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Abstract

Universities are challenged to maintain a work environment where academic staff fulfil traditional

academic duties while responding to a diverse student population, a competitive research

environment, and an escalation of administrative tasks within an accountability-based climate. This

paper analyses the development and implementation of a workloads policy at a New Zealand

university through a joint university management and staff union initiative. The workloads policy was

built on the principles of equity, transparency, reasonableness, safety and acceptability to staff. The

integrity and effectiveness of adoption is evaluated through analyses of work requirements, workloads

models and the findings from case studies of implementation by six diverse units from across the

university. Based on our evaluation, we highlight aspects of the policy and procedures that have

promise and suggest modifications where particular processes and outcomes fell short of stated goals
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