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Abstract

With the global tertiary education environment undergoing some of the most rapid changesit has
experienced since the 1980s, a technol ogy-driven new millennium is requiring an unprecedented
capacity for change on a number of fronts, one of these being the way managers manage. This article
discusses some of the new realities facing tertiary ecucation organizations, one of whichisa
realization that "knowledge capital” isthe lifeline of an organization. It ultimately vests in the people
whom successful organizations will lead, motivate, develop, and value in a manner sensitive to global
trends of convergent social, cultural, and organizationa change. This article suggests that the effective
leadership of people will return as the touchstone for success, the technological age notwithstanding,
and notes recent theory on increased reliance upon organizational integrity in the form of value-based
policy and practice. This article draws on management and futurist theory to suggesst some of the
"flexiblity imperatives' in managing the potentially differnt-looking work force of the future. (HRK /
Abstract Ubernommen) Drew, Glenys, E-Mail: g.drew@qut.edu.au ; Bensley, Leanne, E-Mail:
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