HRK Hochschulrektorenkonferenz
Die Stimme der Hochschulen

25.5.2026

Author
KOESLAG-KREUNEN, Mieke G. M.

Title
L eadership for team learning: the case of university teacher teams/ Mieke G. M. Koeslag-Kreunen ...

Publication year
2018

Sour ce/Footnote
In: Higher education. - 75 (2018) 2, S. 191 - 207

I nventory number
46658

Keywords
Studentenschaft : Studienverhalten ; Lehre

Abstract

Teacher team involvement is considered a key factor in achieving sustainable innovation in higher
education. This requires engaging in team learning behaviors that should result in new knowledge and
solutions. However, university teachers are not used to discussing their work practices with one
another and tend to neglect any innovation in their tasks. Team leadership behavior is often
considered essential for stimulating team learning behavior, but it is unclear how this transpires.
Therefore, the present study explores university teacher team members' perceptions of team learning
behavior, their assigned task, and leadership behaviorsin their team. Interviews were conducted with
16 members of different teacher teams at a university of applied sciences. Findings included that the
vast mgjority of the team learning behaviors only involved sharing ideas; engaging in constructive
conflicts and co-constructions was not observed. Only afew teams combined all three team learning
behaviors. In these teams, members observed that existing methods and solutions were no longer
adequate, with leaders appearing to combine transformational and transactional behaviors, but

operating from a distance without actively interfering in the process. Furthermore, these team
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members shared leadership behaviors while focusing on the team as a whole, instead of solving
problems at individual level. This strongly indicates that task perception and specific vertical and
shared team |leadership behaviors play arole in stimulating teachers in seeking controversy and
co-constructing new knowledge. (HRK / Abstract tilbernommen) K oeslag-Kreunen, Mieke, E-Mail:
mieke.koeslag@zuyd.nl
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