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Qutline

Why did we develop ELIR in Scotland?

Other elements in the Scottish quality
framework

ELIR in operation
The experience of a student reviewer
Some key 1ssucs

Further information

Why ELIR?

Been through the ‘quality mill”®
Need to focus on student experience
Need to build on partnership

Need to address challenges inL & T

Need to focus on enhancement
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Context of ELIR

Student representation and sparqs
Institution-led review at the subject level

Enhancement themes (c.g. assessment; the
first year experience; research-teaching
links; developing the 215t century graduate)

Enhancement-I.ed Institutional Review

ELIR 1in operation

Peer review - including student and
international member, all trained

Central role of Reflective Analysis

Two part visit - emphasis on dialogue and
‘no surprises’ (eg first morning)

Assurance a beginning for enhancement

Two published reports
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The experience of a student
reviewer

« Students are full panel members
e Tramed by QAA/sparqgs
* Recruited by QAA

« Follows the trend of greater institution-
student partnership in Scotland. Non-
involvement of students would now be
unthinkable

* Paid the same as any other reviewer

Some key issucs

* Public information
* Maintaining consistency

* Politics and partnerships
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Further information

For ELIR Handbook (2nd edition) and reports see
www.gaa.ac.uk

For student participation in quality Scotland see
WWW.spargs.gc.uk

For Guy Bromley guybromley(@gmail com

For Professor Norman Sharp
sharpnorman(gthotmail.com
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Networking in Quality Assurance: National,
Regional and International Networks

Zeynep Varoglu
UNESCO Division of Higher Education

HRK German Rector's Conference
9-10 November 2009

Overview of Presentation
« Why: Massification in Higher Education
* What: Internationalisation of QA

« UNESCO Initiatives
— Global: Guidelines, Portal, GIQAC
— Regional: GIQAC - APQN

— National: Chiba Principles, Philippine Internship
Programme




Trends

High demand for Higher Education

Massification

= Globally, age participation rates grown
from 19% in 2000 to 26% in 2007

* 150.6 million tertiary students globally in
2007, 53% increase over 2000

* [ ow income countries: from 5% in 2000 to
26% in 2007




Diversification: Private HE, ODL

» Private HE fastest growing sub-sector:
30% enrolments globally

= Some countries (Japan, South Korea)
enrol 80% of students in PHEIs

* Growth of ODL/ICT: OUs, E-learning;
social networking; the OER revolution

Nurnber of cutbound rekile studerts (1000)

Number of tertiary students studying abroad
1999 and 2007

1993 w2007

@
=1
=1

808
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Morth  Certral Asis  Lstin ArsbStdes Sub-Ssharsn Southz=nd  Certraland  Western  EastAsia  unknown
America America and Mrica  West Asia Eastarn Erope andthe
the Eirope Panific
Caribbesn

The provision of tertiary education is dominated by six host countries! USA (21%p),
UK. (13%0), France (10%0), Germany (8%6), Australia (8%0) and Japan (5%b)

Source: Hobal Bducation Digest 2009




Internationalisation of
Quality Assurance

= |nternational Rankings of Universities

= DECD - Feasibility study on International Assessment of Higher
Education Learning Qutcomes (AHELO)

= International and regicnal QA networks

* UNESCOIOECD Guidelines for Quality Provision in Cross-border
Higher Edueation

= UNESCOANB “Global Initiative for Quality Assurance Capacity”
(GIQAC)

UNESCO Actions: Internationalisation of QA
« UNESCO/OECD Guidelines for Quality

Assurance in Cross-border
Higher Education

» UNESCO Portal on Higher Education
Institutions and Dégrée Mills Project

*« UNESCO/WB GIQAC Initiative




PP UNESCO/OECD Guidelines for
= Quality Provision in Cross-border

Guideline:

for Quality Provisios Higher Education

in Cross-borde
Higher Educatiol

Main Principles:

= The quality of cross-border higher education is a
shared responsibility between importing and
exporting countries

= Quality assurance should cover cross-border
education in all its forms (student, academic,

6 Stakeholders: programme and institution mobility)
-Governments

-Higher Ed. Institutions | = Stakeholders should collaborate internationally to
-Students Bodies enhance the transparency about the quality of HE
LQAA Bodies and about HE systems

-Academic Rec. B_odi.es = Cross-border delivery should have the same
-Professicnal Bodies; quality as home delivery

UNESCO Portal on HE Institutions

hitp:/iww.unesco.org/education/portal/hed-institutions

EDUCATION




UNESCO/CHEA
Degree Mills Project

CHEA g

Towarp EFsecTIVE PRACTICE:
Di1scouraGING DEGREE MiLLs
In HigHer EpucaTion

Global Initiative for
Quality Assurance Capacity (GIQAC)

A UNESCO-WB partnership to support
capacity-building in developing and transition countries

Launched in January 2008 for a 3-year period

Participants 2008-2009: regional QA networks from
Africa, Arab States, Asia and the Pacific, Latin America
and INQAAHE

Participants 2008-2009: extended to ECA and
CANQATE




Asia — Pacific
Quality Assurance Network (APQN)

Founded in 2003 Activities

* |nformation sharing
Aims to enhance the

guality of HE in the = Training and

region by building Research in QAA
capacity of QAAs

_ * Internship
Promoting good Programmes

practice in QA

APQN - Chiba Principles

Set of principles to guide process to support
institutionnel quality assurance and gquality assurance
agencies.

Basic Premise: Each country has a QA framework for
HE in place, and these principles underpin the QA
elements of that framework

Interest arising from 3 initiatives
— INQAAHE Good Practice Guidelines
— UNESCOIQECD Cross-border Guidelines

— ENQA Standards and Guidelines for QA in the European
Region.




Chiba Principles - Structure

* [nstitutional QA — Principles guiding institutions
in their own quality assessment

= QAA: Principles guiding the structure of QAAs
and their management to effectively conduct
assesments

* |ntersecting Principles for the assesment of

institutions and QAAs by both internally and
externally

APQN -
Internship Programme

» Exchange between well established
national QAAs and emerging QAAs in the
‘nuts and bolts’ of running a QAA.

» '‘Hands-on’ activities including participation
in actual accreditation visits




Next Steps

« Continuation of
GIQAC and Portal
Activities 2010-2011

» Looking forward to
meeting the new QA
challenges such as
OERs in HE!

Giacometti sculpture — UNESCO Paris

Thank You

z.varoglu@unesco.org




) % (

%

B T 3 6'*37

The value added by
international accreditation

Stephen Watson
AACSB International
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Overview

* The international accreditation of business
schools

» AACSB accreditation
* Value of acecreditation
* Added value of international accreditation

Business school accreditation

« Large and increasing

* AACSB, EFMD (both EQUIS and EPAS), AMBA
and at least six other agencies

= AACSRB estimates 12,000 business schools
worldwide: less than 10% with any international
accreditation

= Many schools achieving several international
accreditations, in addition to national
accreditations and general quality assurance like
SO 9000




) % (

Current spread of three international
business school accreditations

’
:
29

40
5.7%) [4.1%

506 |71.5%)

Source: ARCS B annlysis of publicly available data as of Seplember 2008 . -

AACSB accreditation

AACSB founded in 1916
Accreditation established early
* Went international in 1986

* Mission based - like 1ISO9000

= Schools must demonstrate that they meet
each of 21 different standards
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Value of accreditation for

Students and Employers

Accreditation provides quality assurance
of process and absolute standards

» Accredited schools can be distinguished
from non-accredited ones - thus allowing
students and employers to narrow the set
of schools they are considering for entry
or for choosing potential employees

Value of accreditation for
Schools

« The accreditation process can encourage
staff alignment

» External demands can lead to genuine
improvement of process and achievement




) % (

Value of accreditation for
Partners

= Accreditation provides quality assurance
to potential partners, thus enhancing the
attractiveness of a school

= Accreditation of a partner school gives you
confidence that the partner is providing
good quality education to your students
studying there

Added value of international
accreditation

* Recruiting students from other countries

* Recruiting faculty from other countries

* Demonstrating quality when prejudices
exist against your institution or country

* Improving a market position within the
school's country or region
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Nordic Quality Assurance - NOQA

Karin Jarplid Linde
kjl@hsv.se
2009-11-10

Nordic Quality Assurance Network
in Higher Education - NOQA

The Nordic Quality Assurance Agencies have
convened annually since 1992

In 2003 the network was officially formalised
as NOQA

Annual meetings
Rotating chairmanship
Joint projects
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Nordic Quality Assurance Network
in Higher Education - NOQA

Joint Projects

* Benchmarking

= Similar cultural background

* Shared values on quality assurance
 Differences exist

« Reports on joint projects available on
WwwWw.hoga.no

Joint Master’'s programmes - joint
evaluations. A Nordic Challenge

The Nordic Council of Ministers financed:

* The development of six Joint Nordic Master
Programmes.

= A joint evaluation project of these
programmes.

Two programmes were selected for a pilot study
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Joint Master’s programmes — joint
evaluations. A Nordic Challenge

* The project involved QA Agencies in the
Nordic countries

* The aim was to develop a methodology for
joint evaluation of joint programmes

* Report will be published at www.noga.no

Main types of external QA in the
Nordic countries

Denmark — programme accreditation
Finland — audit

Iceland — audit, programme evaluation and
accreditation

Norway — audit, accreditation

Sweden — programme evaluation and
accreditation
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Are national systems for external
QA converging?

« Common overall methodology - Yes
= European standards and guidelines

= Common targets and goals - No (control vs
enhancement, funding)

« Sweden and Denmark vs. Norway and Finland

Can other Agencies conduct
reviews?

* EQAR —but ...
= Denmark accepts — but ...

* Doubtful whether any of the other Nordic
countries accept as yet
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Final remarks

Successful pilot evaluations, based on common
criteria

Report with an analysis of the problems encountered
Project aims met, but...

Different approaches to evaluation of quality
Different autherisation from governments

Does the network improve co-
operation?

Easy access to knowledge sharing

- Annual meetings, informal contacts

Facilitates benchmarking

- Joint projects
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What could be aspects of a shared
culture?

« Common language

» Geographical aspects
Shared history

» Shared values

How far can efforts in quality
development be promoted by
working in networks?

* |nternal: Enhancement of quality procedures

« External: United we are strong
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To Label or Not to Label?
That is the Question

T. N. Mitchell
Bonn, 10th November 2009 E

bologna
process
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Quality labels are based on
the concept of subject
benchmarks, written not in
terms of ,,how many hours of
lectures” but of learning
outcomes.

Just to remind ourselves what
learning outcomes are

- Learning outcomes are statements of what a
student is expected to know, understand
and/or be able to demonstrate after
completion of a process of learning" (ECTS
Users' Guide)

* There are learning outcomes for degree
courses themselves

- and naturally for individual modules/course
units
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NORMAL LEN6TH OF THE FIRST CYCLE

Planned or realised

{as of summer 2009):

u Bacheler - 180 ECTS credits
B Bachalsr = 240 ECTS cradits
VARIABLE

Why are subject benchmarks
necessary?

* Excerpts from the Bologna Declaration of 1999:
* "Adoption of a system of easily readable and
comparable degrees_."

* "Promotion of mobility..."

« " _first cycle studies, lasting a minimum of three
years.."

= " _first cycle .. relevant to the European labour
market.."

* "Promotion of .. European dimensions in higher
education, particularly with regard to curricular
development.."
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An Important Tool for
Recognition:
Qualification Frameworks

The (very simple) Bologna
framework:

* Short cycle, ca. 120 ECTS credits
* First cycle, 180/210/240 ECTS credits
* Second cycle, (60)/90/120 ECTS

credits

- Third cycle, ? ECTS credits
- For each cycle: Dublin Descriptors
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The Qualification Frameworks for
individual subjects are however the most
important!

* Why?

* They represent a series of promises:
- to graduates

- to employers

* to society in general

* to potential students

So how about some
descriptors for chemistry?

* The so-called ,Budapest Descriptors"
were formulated by the Tuning
Chemistry Group (consisting of members
of the European Chemistry Thematic
Network ECTN) in 2005.
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Bachelor Descriptor (1)

* First cycle degrees in chemistry are awarded to

students who have shown themselves by
appropriate assessment to:

* have knowledge and experience in the core areas of

chemistry: inorganic, organic, physical, biclogical and
analytical chemistry: and in addifion the necessary
background in mathematics and physics

- have basic knowledge in several other more

specialised areas of chemistry (such as computational
chemistry, materials chemistry, macromolecular
chemistry, radiochemistry)

* have built up practical skills in chemistry

during laboratory courses, at least in
inorganic, organic and physical chemistry, in
which they have worked individually or in
groups as appropriate to the area;

* have developed generic skills in the context

of chemistry which are applicable in many
other contexts;

* have attained a standard of knowledge and

competence which will give them access to
second cycle course units or degree
programmes.
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There are similar descriptors
for the Master and doctoral
levels.

Qualifikationsrahmen fir Hochschulabschlisse
in chemisch orientierten Studiengédngen
an deutschen Hochschulen

* Vorbemerkung

* Der Qualifikationsrahmen fiir Hochschulabschliisse in
chemisch orientierten Studiengiingen beschreibt die
Qualifikationen, die Absolventen in Chemie und
Chemieingenieurstudiengdngen mit den Abschliissen
Bachelor, Master und Doktor erwerben.

* 6rundlage fiir diesen Qualifikationsrahmen bilden die
~Budapest Cycle Level Descriptors for Chemistry",
die von der “Tuning Educational Structures in
E:r'oge”— Projektgruppe Chemie im April 2005
erarbeitet wurden.
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These descriptors are the
learning outcomes of
programmes.

Suggestions for their realisation
have been made.

and
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Let us call these the

Eurolabels

(Eurolabel®
is an ECTNA Trademark)

* The Eurolabels are about quality: defining
reference points on an international basis.

* The Eurolabels are about autonomy: not a

straitjacket but very loose frameworks to

be applied as the institution wishes.

- The Eurolabels are about erxibiIH;r: the
can readily be adapted as the needs of the

subject change.

* The Eurolabels are about fransparency:

together with the Diploma Supplement they

represent easily understood qualifications.
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- The Eurolabels are about mobility:
they make it possible for the
graduate to move easily within
Europe, but also almost certainly
throughout the world.

* The Eurolabels are about recognition:

even if the Lisbon convention is in
force, institutions need to apply it!

So how flexible is the
Eurobachelor®?

- Basic rules:

- At least 90 credits (out of 180) are
~core"

- At |least three 5-credit modules for
specialisation
+ Bachelor Thesis at least 15 credits

- At least 150 credits must be from
chemistry, physics, maths or biology
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Thus there is a large number
of freely-allocable credits,
which means that mobility at
the Bachelor level is easy. It is
also possible to allow the
student to take modules in
another discipline or even to
define a ,minor”.

Recommended outcomes defined
in terms of:

* Outcomes: subject knowledge
* Qutcomes: abilities and skills, 3 groups

* Chemistry-related cognitive abilites and
competences

- Chemistry-related practical skills
- Generic skills
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