
Strategic University Cooperation 
I n E u rope and  A sia

f rom  a L ink ö ping perspective
as tol d  b y M il l e M il l nert



� A few words about L i U  
� C oop erati on  from  a L i U  p ersp ec ti v e
� D i ffi c ul ti es,  c h al l en g es an d op p ortun i ti es
� S om e sug g esti on s



Where are we?

Linköping
137 ,0 0 0  i n h a b i t a n t s

N o r r köping
12 5 ,0 0 0  i n h a b i t a n t s



S o m e b as i c  f ac t s
� Students 2 6 , 0 0 0
R esea r c h  students 1 , 4 0 0
Sta f f  a nd f a c ul ty 3 , 5 0 0
360 full professors
� T o ta l  i nc o m e,  2 8 0  M €
� H a s b ec o m e o ne o f  th e m a j o r  uni v er si ti es i n 3 0  y ea r s



4  f ac u l t i es

Faculty of S ci e n ce
an d  E n g i n e e r i n g  

Faculty of
M e d i ci n e

Faculty of H um an i ti e s  an d  
S oci al S ci e n ce s

E d ucati on al
S ci e n ce s



Top-r a n k e d  b y  t h e  s t u d e n t s
Percentage grading th e edu catio n

G o o d/ V ery  go o d 
U niv ers ities

L i n k ö p i n g 9 4
U m e å 9 3
C h alm e r s 9 2
G ö te b or g 9 1
L un d 9 1
U p p s ala 9 1
K T H 9 0
S tock h olm 8 6

Source: National Agency for Higher Education.



T o p -ran k ed  b y  
t he l ab o u rm ark et

Source: Sw edis h C onfederation of 
P rofes s ional As s ociations

Average income 1 0  y ears  
af t er grad u at ion

U nivers it ies

U p p s a l a 313 t k r / y e a r
L i n k ö p i n g 30 8
S t o c k h o l m 30 8
G ö t e b o r g 30 3
L u n d 2 9 3
U m e å 2 7 8
L u l e å 2 6 3
C o u n t i n g  o n l y  E n g i n e e r i n g  L i U  # 1.



6 0 . 0 0 0  al u m n i ,  here are a f ew

Carl-H e n ri k
S v an b e rg
CE O  E ri c s s o n

Å k e
S v e n s s o n
CE O  S A A B

P ä r
B o m an
CE O  
H an d e ls b an k e n

E w a
G ro p p f e ld t
I T -h an t v e rk arn a

G u n i lla
Carls s o n
B i s t å n d s m i n i s t e r

G u n i lla
N o rd s t rö m
E le c t ro lu x  A s i a

M i k e
H e lb e r
L H C



C o o p erat i o n  f ro m  a L i U  p ers p ec t i v e





8 0 0  i n c o m i n g  i n t e r n a t i o n a l  s t u d e n t s  e a c h  
y e a r .  

30 0  o u t g o i n g  s t u d e n t s  e a c h  y e a r .
C a  6 0 0  i n t e r n a t i o n a l  
m a s t e r  s t u d e n t s  e a c h  y e a r .  

P h D -s t u d e n t s  f r o m  o v e r  
5 0  c o u n t r i e s .  

G ro wi n g  n u m b er o f  i n t ern at i o n al  s t u d en t s



I n t ern at i o n al  n et wo rk s  

� M em ber of E urop ean  C on sorti a of i n n ov ati v e un i v ersi ti es E C I U
� J oi n t researc h  p roj ec ts 
� J oi n t g raduate sc h ool s.  
� B en c h m ark i n g  an d sh ari n g  of best p rac ti c e.  



C hal l en g es

� I d e n t i f y  w i n -w i n  s i t u a t i o n  o r  c o m p e t i t i o n .

� N o t  win-win
� R e c i p r o c i t y  i n  s t u d e n t  e x c h a n g e
� E.g. Industrial Engineering 
� C o o p eratio n w ith  industry
� E v a l u a t i o n  a n d  s e l e c t i o n  o f  s t u d e n t s .
� R e s e a r c h  c o o p e r a t i o n
� E.g. N any ang - S ingap o re,  T aiw an. 
� W o rk sh o p  ->  Identif ic atio n o f  j o int p ro j ec ts ->  c o m m itm ent to  allo c ate m o ney  

f ro m  resp ec tiv e univ ersity  ->  suc c ess!  



S u g g es t i o n s

� R e m o v e  o b s t a c l e s  e . g . , 
� J o int degrees ( S w eden)
� V isa etc .
� T u i t i o n  a n d  f e e s .  C l a r i f y  t h e  s i t u a t i o n .  
� M o n e y
� Ear-m ark ed m o ney  f o r f ac ulty  ex c h ange and j o int researc h  p ro j ec ts. 
� A r e n a s  f o r  e x c h a n g e  o f  i d e a s , b e n c h m a r k i n g  f o r  u n i v e r s i t y  

m a n a g e m e n t s .  
� U s e  e x i s t i n g  c o n s o r t i a
� A r r a n g e  f o r  s t u d e n t s  t o  m e e t .  




