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K a ts u i ch i  U C H I D A
V i ce P res i d en t f or I n tern a ti on a l  A f f a i rs
W a s ed a  U n i v ers i ty
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A s ian U niv ers ities
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Globalization of Universities

� Globalizing higher education market
� H ighly  comp etitiv e res earch env ironment

Cooperation and col l ab oration among 
univ ers ities  in a nation and acros s  b orders  

are es s ential  to s urv iv e
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Globalization of Universities

� F low  of  s tudent and f aculty  f rom countries  
w ith les s  f av orable academic lev els  and 
liv ing s tandards  to better p laces
� A  truly  f luid bilateral and multi-lateral mobility  

of  s tudents  and f aculty
� C oop eration among eq ual p artners  becomes  

imp erativ e
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D ifferent T y p es of Universities
� D if f erent in p urp os e,  s ize,  academic q uality ,  and relations hip s  to their local community ,  nation and the w orld
� F inanced by  a nation /  s tate or p riv ate f oundation
� R es earch-oriented or p rimarily  concerned w ith teaching
� D if f erent f orms  of  p artners hip  req uired by  undergraduates ,  graduate s tudents  and p rof es s ional graduate s tudents
� F ield of  s tudy ;  humanities ,  s ocial s ciences  or natural /  p hy s ical s ciences
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A llianc es of Universities
� E ach univ ers ity  mus t def ine its  identity
� A lliance of  univ ers ities  w ill be f ormed bas ed 

on s imilarity  and eq ual s tatus  ( “S tar A lliance”)
� E q ual p artners hip  w ithin an alliance w ill be the 

guiding p rincip le
� S ev ere comp etition w ill s tart among v arious  

alliances
� A lliance to w hich a univ ers ity  belongs  w ill 

determine its  des tiny
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S trateg ic  C oop eration am ong  Universitiesin E u rop e and  A sia
� Major universities were established by nations

A s i a
National universities function as a lever for modernization 
and industrialization b y  nurturing  elites
E u rop e
P ub lic universities nurture resp onsib le citizens and offer a 
larg e numb er of seats for ap p licants
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S trateg ic  C oop eration am ong  Universitiesin E u rop e and  A sia
� E duc ating  its own c itiz ens throug h a native 

lang uag e is f undam ental to the indep endenc e of  a 
c ountry and its c ulture

� S om e c ountries c annot use their native tong ue as 
the lang uag e of  instruc tion in their universities and 
c ontinue to dep end on a f oreig n c ountry and its 
lang uag e f or their hig her educ ation

� P ric e c an be a lac k  of  p eop le’s indep endenc e of  
m ind.
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B arriers to E nh anc e E d u c ational and  R esearc hC oop eration betw een A sia and  E u rop e

� L anguage can be a s tumbling block

� F oreign language s hould be learned or a 
common academic language mus t be 
s hared
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� F ounded in 1 8 8 2
� A c adem ic  O rg aniz ations:

1 3  U nderg raduate S c hools
1 7  G raduate S c hools
6  P rof essional G raduate S c hools
2 H ig h S c hools
3  A f f iliate H ig h S c hools
2 S c hools of  A rts and A rc hitec ture

C u rrent D evelop m ents w ith in W ased a University



10

� 2nd L arg est U niversity in J ap an
N um ber of  S tudents:  5 4 , 4 0 0
9  C am p uses
2, 0 0 0  f ull-tim e and 3 , 7 0 0  p art-tim e f ac ulties
7 6 0  adm inistrators ( f ull-tim e)

C u rrent D evelop m ents w ith in W ased a University
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C u rrent D evelop m ents w ith in W ased a University

� E x tensive A lum ni N etwork
O ver 5 0 0 , 0 0 0  alum ni 
all around the world
E x c ellent entrep reneurs c reating  p restig ious 
f irm s as S ony,  C asio,  etc .
C E O s of  f irst-c lass c om p anies 
as F ujitsu,  H onda,  N intendo,  S am sung ,  etc .
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W ased a’s R ec ent I nitiatives w ith in A sia

� D ouble D eg ree P rog ram s
� S tarted in 20 0 5  with P ek ing  U niversity,  F udan 

U niversity,  N ational U niversity of  S ing ap ore and 
N ational T aiwan U niversity

� S tudents c onf erred two bac helor’s deg ree when then 
c om p lete the p rog ram

� T erm  of  study at a host university is one to two years
� L ang uag e instruc tion at W aseda is E ng lish or 

J ap anese
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W ased a’s R ec ent I nitiatives w ith in A sia

� G lobal H onors C olleg e
� I n the p roc ess of  establishm ent jointly with A sian 

and A m eric an p artner universities
� O f f ering  on-c am p us or on-line c ourses on issues of  

urg ent g lobal c onc ern,  suc h as sustainable 
develop m ent

� R estric ted to selec ted students 
based on ac adem ic  c om p etitiveness
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W ased a’s R ec ent I nitiatives w ith in A sia

� D ouble MB A  P rog ram m e

� N T U  of f ers c ore MB A  c ourses 
while W aseda of f ers elec tive 
c ourses on tec hnolog y 
m anag em ent

� A ll c ourses in S ing ap ore
� 2-week  F ield S tudy Mission to 

g o into J ap anese industries is 
p rovided http://www.waseda.ntu.edu.sg/

� J ointly of f ered by N anyang  T ec hnolog ic al U niversity 
of  S ing ap ore and W aseda U niversity
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W ased a’s R ec ent I nitiatives w ith in A sia

� J oint P ost-g raduate P rog ram  with P ek ing  U niversity
� S ig ned MO U  with P ek ing  U niversity in May 20 0 8
� G raduate p rog ram  in " E nvironm ental S tudies and 

S ustainable D evelop m ent. "  
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S tu d ent M obility  in A sia
� W aseda g ive nearly all its students to study abroad
� P lanning  to ex p and intensive lang uag e p rog ram s in 

several A sian universities
� Many g raduate students and young  sc holars f rom  

A sian reg ions are eng ag ed in researc h ac tivities at 
W aseda U niversity

� W aseda’s overseas of f ic es in B eijing ,  S hang hai,  
S ing ap ore and T aip ei f ac ilitate and sup p ort students 
m obility
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I nternational S tu d ents at W ased a
As of M a y  2 0 0 8

International Students at Waseda (Region of Origin)
Region Number of

C oun t ri es
Number of
S t ud en t s %

Asia 20 2, 3 1 2 8 1 . 7 %
N o r t h  Am e r ic a 2 21 2 7 . 5 %
E u r o p e 3 8 20 4 7 . 2%
C e n t r al  &  S o u t h  Am e r ic a 9 3 9 1 . 4 %
M id d l e  E ast  &  Af r ic a 1 7 3 2 1 . 1 %
O c e an ia 6 3 1 1 . 1 %

T O T A L 9 2 2 , 8 3 0 1 0 0 %
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S tu d ent E x c h ang e +  F ee-based  ( O u t-g oing )
As of M a r c h  2 0 0 8

W a se d a  S t u d e n t s S t u d y i n g  Ab r oa d  w i t h  O n e  Y e a r  P r og r a m
( R e g i on  of D e st i n a t i on )

Region Number of Students %
North America 4 23 4 8 . 8 %
E u rop e 25 2 29 . 1 %
As ia 8 9 1 0 . 3 %
O cean ia 62 7 . 2%
M id d l e E as t &  Af rica 6 0 . 7 %
C en tral  &  S ou th America 2 0 . 2%
O thers 3 3 3 . 8 %

T O T A L 8 6 7 1 0 0 %
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W ased a’s A c ad em ic  E x c h ang es w ith  E u rop e

� N o double deg ree p rog ram s develop ed
� S m all num ber of  students p artic ip ating  in a joint 

F renc h/ J ap anese D oc toral P rog ram
� E T P -J  ( E x ec utive T raining  P rog ram  – J ap an)  

develop ed with S c ienc e P o,  S O A S ,  and B oc c oni
� W aseda’s of f ic es in B onn and P aris
� V ery ac tive ex c hang es on a p ersonal level
� C ollaboration in robotic s with S anta A nna I nstitute in 

I taly
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� Language is the first and the most 
ob v ious c hal l enge
� D isp arity  in tuition and fees

D iffic u lties in  E x c h ang es w ith  E u rop e
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C onc lu sion

� F orming ac ademic  al l ianc es w ith simil ar 
institutions
� E ac h univ ersity  must strengthen its ow n 

c harac teristic s and identity ,  find suitab l e 
p artners and b uil d ac ademic  ex c el l enc e 
together
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T hank  you


