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Training course topics and thematic focuses
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Transfer projects
We support participants’ practical skills through transfer projects

« Supporting transfer projects that initiate changes in higher education
management at a range of levels

» During 2020 281 transfer projects were set in motion at higher @
education institutions across 45 countries

« Example project: Universitas Padjadjaran (Indonesia) initiated its
Virtual Mobility (Unpad-VM) for Internationalization and Globalization
project within the framework of the UNILEAD training course

Promoting efficient higher education institutions
We promote measures to embed and multiply knowledge
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National Multiplication Trainings

Key performance indicators for training courses

Transfer projects designed

88%

Participants have increased their soft skills

85%

Participants have set up contacts

79 %

HRK German Rectors’ Conference
The Voice of the Universities

DAAD Deutscher Akademischer Austauschdienst
German Academic Exchange Service

Dialogue and Networking

We strengthen academic dialogue and exchange through higher education management events
and create momentum for change processes at institutional and system levels
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N @) 7 topics such as university autonomy,
quality assurance and internationalisation
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86.3%

decision makers have received training on
reforming higher education management

contacts between higher education
' institutions and non-university
and policy stakeholders have been set up

Digitisation

use of online
learning platforms

All training courses
have been delivered through
blended learning

activities delivered

online National
modules implemented Multiplication Trainings online
modules delivered

online dialogue activities  online training course
implemented
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