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Activitie s

M aster’ s Program 
(MBA in SME Development) R esearc h

Training C onsu lting

Connecting I nnov a tor s  W or l d w id e



M a s te r ‘ s P r o g r a m  ( M B A)

� 2 0  - 2 5  p artic ip ants p er year from 1 0  d ifferent 
c ou ntries

� C ou rse d iv id ed  in 7  mod u les of theory,  internship ,  
researc h ab road ,  and  thesis

� L ec tu rers:  5 0 %  ac ad emic  and  5 0 %  national as w ell as 
international ex p erts  

� D A A D  Sc holarship s as w ell as other institu tions

P romotion 
I nstitu tions

C onsu l ting 
F irms S M E s R esearc h  

I nstitu tions

2 0 0  ap p l ic ations p er y ear



T r a in in g  P r o g r a m

� Tec hnology and  Innov ation M anagement
� Dip l oma “ I nnov ation M anager in S M E s”  in C ol omb ia
� I N W E N T ’ s “ C oop eration in T ec h nol ogy  in
L atin A meric a”  P rogram

� E U -P roj ec t w ith  I N W E N T  in B raz il
� Entrep reneu rship  Promotion 

� W orl d  B ank p roj ec t w ith  H anoi U niv ersity  of T ec h nol ogy

� A c c ess to the W TO  and  its imp lic ation for SM Es
� M ore th an 1 5  manager-trainings in l ast 3  y ears

� Serv ic e M anagement
� T raining for V ietnamese P ost and  T el ec om



S E P T  P a r ticip a n ts
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S E P T  F u n d in g
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N e w  I n te r n a tio n a l iz a tio n S tr a te g y

SEPT
W o r l d w i d e

J o i n t
M a s t e r  
C o u r s e s

D i p l o m a
f o r  

p r o f e s s i o n a l s
Sh o r t -t i m e
m a n a g e r
t r a i n i n g s

3  n e w  e l e m e n t s
o f  i n t e r n a t i o n a l i z a t i o n

s t r a t e g y

SEPT M a s t e r  C o u r s e
a t  U n i v e r s i t y  o f  L e i p z i g

� al l  training offers h av e to b e market-oriented  and  training 
fees sh ou l d  c ov er al l  c osts

� al l  training c ou rses w il l  b e offered  in c oop eration w ith  l oc al  
p artners:  u niv ersities,  N G O s or p riv ate firms



N e w  M e th o d o l o g y

know h ow-
t r a ns f e r
c a s e s t u d i e s
g r ou p wor k

know h ow-t r a ns f e r
c a s e s t u d i e s
we b -b a s e d g r ou p wor k
t u t or i a l b y S E P T

know h ow-
t r a ns f e r
c a s e s t u d i e s
g r ou p wor k

t e a m wor k of  p a r t i c i p a nt s
on a c t u a l q u e s t i ons of  t h e
p a r t i c i p a nt ` s r e a l  wor k
c oa c h i ng b y S E P T

Module 2Module 1 e-lea r n i n g C oa c h i n g of  
r ea l c a s es

2 - 4  da y s 2 - 3  m on t h s 2 - 4  da y s 3  - 6 w eek s

c a pa b ility of  
pa r tic ipa nts to 

a pply th e c onc epts



W e b -b a s e d I n s tr u m e n ts

� E-learning p latform:  
G rou p -b ased  
management training

� W eb -b ased  Proj ec t 
M anagement Platform
PH P-SEPT 
w w w . p h p r o j e c t. d e

� D igital L ib rary
M yC oR e w w w . m y c o r e . d e



S E P T  in  V ie tn a m

� Selec tion of foreign p artners w as c arried  ou t on the 
b asis of tw o p rinc ip les:
� p rev iou s ex p erienc e in c oop eration
� regional  d emand  for th e training p rod u c ts of S E P T

H   U   TH   U   TH   U   T
CC RR CC

oth er c l ients
• c o m p a n i e s
• s ta te

c ou r s e d es ig n
5 0 %  tea c h ing
s ta f f
tr a ining of  
f or eig n s ta f f
f ina nc ia l
pla nning

med ia tor
ma r k eting
c ou r s e d es ig n

c ou r s e d es ig n
5 0 %  tea c h ing
s ta f f
inf r a s tr u c tu r e



H AN O I  I E C

� B u siness serv ic es for foreign ( G erman)  c omp anies in 
V ietnam
� w h ol e serv ic e p ac kage,  from market researc h  to after
sal es c u stomer serv ic e 

� more th en 2 0  G erman c l ients (  i. e.  H enkel l S oeh nl ein)
� B u siness serv ic es for V ietnamese ex p orting 

c omp anies 
� w h ol e serv ic e p ac kage,  from market researc h  to after
sal es c u stomer serv ic e

� M anagement training p rov id er
� marketing,  ex p ort,  innov ation management,  H R M
� imp ortant V ietnamese c l ients:  V ietnam T el ec om
� training in th e framew ork of d ev el op ment c oop eration 
p roj ec ts



R o l e o f  H AN O I  I E C  in  P a r tn e r s h ip

� M ed iator
� interc u l tu ral  c ommu nic ation
� c onfl ic t management 

� M ark eting 
� d esign of marketing strategy
� c oac h ing of S E P T  and  H U T -C R C  for imp l ementation of
marketing ac tiv ities

� ac q u isition of V ietnamese c l ients for training c ou rses

� C ou rse d esign and  imp lementation
� c oac h ing of S E P T  and  H U T -C R C  for M aster c ou rse d esign
� sh ort-time training c ou rses for V ietnamese managers in
G ermany

� l inking p riv ate c omp anies to M aster C ou rse for sel ec tion
of real  c ase stu d ies



Mod u les
1 .  S em es t er

Mod u les
2.  S em es t er

R es ea r c h  
3 .  S em es t er  

Ma s ter  T h es is
4 .  S em es t er
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E x a m i n a t i on s T h es i s

C om p a n i es ,  
I n s t i t ut i on s
i n  V i et n a m H U T -C R C

I nter ns h ip

1 5
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G er ma n C ou r s e

U L -s ep t
or

H U T -C R C

H U T -C R C

U L -s ep t
or

H U T -C R C

M a s te r  C o u r s e V ie tn a m



M a n a g e m e n t T r a in in g

� F iv e years fu rther training p rogram on management 
for managers of H anoi Post and  Telec om
� c oop eration p artners:  B B I  in H al l e/ S aal e,  T el ekom
H oc h sc h u l e L eip z ig

� in 2 0 0 4 :  1 0  l ead ing managers from H anoi P ost and
T el ec om p artic ip ated  in a th ree-w eek training c ou rse

� in 2 0 0 5 :  2 0  M anagers w il l  c ome to L eip z ig and  d isc u ss 
ab ou t th emes l ike p rod u c t and  serv ic e management;
innov ation management in p ost and  tel ec om sec tor  

� Training “ B u siness start-u p s“  for stu d ent 
� Training c ou rse for V ietnamese hand ic raft p rod u c ers 

and  ex p orters



F u tu r e  P r o j e cts

� Tak e p art in b id d ing p roc ess of “ B lend ed  L earning 
Program”  of W orld  B ank  in V ietnam

� C onc ep t d esign and  imp lementation of  training 
c ou rse for mark eting and  mark et researc h d ep artment 
of V ietnam A irline

� Prep aration of a training and  c oac hing p rogram for 
the EU -V ietnam Small Proj ec ts F ac ility



C o n cl u s io n s

F lex ib le Stru c tu res

M ark et O rientation C oop eration

Sustained
G r o w th



C o n ta ct

w w w . u n i-l e ip z ig . d e / s e p t
s e p t@ u n i-l e ip z ig . d e
B e e th o ve n s tr .  1 5
D-0 4 1 0 7  L e ip z ig

+ + 4 9  3 4 1  - 9 7 3 7 0 3 0


