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D istin g u ish ed G u ests,  

D ear C o l l eag u es, 

L adies an d G en tl em en , 

I t is a g reat p riv il eg e an d p l easu re to  w el co m e yo u  o n  b eh al f  o f  th e G erm an  R ecto rs’  

C o n f eren ce to  o u r co n f eren ce “ E n h an cin g  Q u al ity Acro ss B o rders - R eg io n al  C o o p eratio n  

in  Q u al ity Assu ran ce in  H ig h er E du catio n ”. Th an k  yo u  f o r j o in in g  u s h ere to day to  

ex ch an g e v iew s an d sh are ex p erien ce in  th is im p o rtan t f iel d. 

 

1 . Ach iev in g  an d m ain tain in g  q uality is n o t a n ew  p h en o m en o n , b u t h as al w ays 

b een  at th e co re o f  h ig h er edu catio n , in  teach in g  as w el l  as research . Th e 

u n derl yin g  assu m p tio n  is, o f  co u rse, th at ex cellence – o n e o f  th e to p ical  issu es in  

G erm an  h ig h er edu catio n  at th e m o m en t – can  o n l y b e reach ed f ro m  a v ery h ig h  

l ev el  o f  q u al ity. 

2 . Th u s, u n iv ersities h av e to  m ak e th e co n cep t o f  “ q u al ity” p art o f  th eir 

m anagem ent p hilosop hy, an d th ey h av e to  m ak e th eir q u al ity transp arent an d 

v isib le – b o th  in tern al l y an d to  th e o u tside w o rl d. Th e in tro du ctio n  o f  in tern al  as 

w el l  as ex tern al  q u al ity assu ran ce system s, i.e. ev al u atio n  an d accreditatio n  b ased 

o n  p eer rev iew , are im p o rtan t m il esto n es o n  th e w ay to  m o re tran sp aren t q u al ity 

in  teach in g  an d research  an d to  m o re autonom ous an d accountab le u n iv ersities. 
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O n l y stro n g , au to n o m o u s an d acco u n tab l e u n iv ersities can  rem ain  co m p etitiv e an d 

can  resp o n d ef f ectiv el y to  th e ch al l en g es o f  in stitu tio n al  div ersif icatio n , eco n o m ic 

g l o b al isatio n  an d th e o v erarch in g  n eeds o f  so cieties. 

3 . Al so  in  th e Europ ean contex t, th e issu e o f  q u al ity assu ran ce is o f  cen tral  

im p o rtan ce. Q u al ity assu ran ce h as b een  o n e o f  th e m aj o r actio n  l in es o f  th e 

B o l o g n a P ro cess o f  creatin g  a E u ro p ean  H ig h er E du catio n  Area f ro m  th e v ery 

b eg in n in g . I n  2 0 0 3 , E u ro p ean  m in isters o f  h ig h er edu catio n  reco n f irm ed th at 

q u al ity assu ran ce w as at th e h eart o f  th e E u ro p ean  H ig h er E du catio n  Area. 

Al th o u g h  q u al ity assu ran ce an d en h an cem en t w ere p rim aril y seen  as n atio n al  

resp o n sib il ities, th e n eed to  dev el o p  m utually shared criteria and 

m ethodologies o n  q u al ity assu ran ce w as cl earl y articu l ated.  

4 . Th e im p o rtan ce o f  reg io n al  co o p eratio n  in  q u al ity assu ran ce w as f u rth er 

h ig h l ig h ted b y th e ado p tio n  o f  th e S tandards and G uidelines f or Quality 

Assurance in the Europ ean H igher Education Area, as p ro p o sed b y E N Q A at 

th e B erg en  Su m m it o f  M in isters in  2 0 0 5 . R eg io n al  co o p eratio n  in  q u al ity assu ran ce 

w as seen  as essen tial  f o r th e dev el o p m en t o f  j o in t q u al ity stan dards an d th e 

m u tu al  reco g n itio n  o f  q u al ity assu ran ce decisio n s an d deg rees. C l earl y, o n l y 

en h an ced reg io n al  co o p eratio n  in  q u al ity assu ran ce can  p av e th e w ay f o r tro u b l e-

f ree m ob ility o f  students an d scientif ic staf f  in  reg io n al  h ig h er edu catio n  areas 

as w el l  as th e u n h in dered m o b il ity o f  graduates in  reg io n al  j o b  m ark ets.  

5 . L ast m o n th , at th eir L ondon m eeting, 4 6  E u ro p ean  h ig h er edu catio n  m in isters 

o n ce ag ain  h ig h l ig h ted th at th e m ain  resp o n sib il ity f o r q u al ity l ies w ith  th e h ig h er 

edu catio n  in stitu tio n s th em sel v es. Th e m in isters en co u rag ed E u ro p ean  

g o v ern m en ts an d u n iv ersities to  f u rth er dev el o p  th eir system s o f  q u al ity assu ran ce 

an d to  co n tin u e an d ex p an d in tern atio n al  co o p eratio n  in  q u al ity assu ran ce.  

6 . Th e set-u p  o f  a R egister of  Europ ean H igher Education Quality Assurance 

Agencies w il l  b e in  th e f o cu s o f  atten tio n  u n til  th e n ex t m in isterial  m eetin g  in  

2 0 0 9 . Th e reg ister w il l  al l o w  al l  stak eh o l ders to  access o b j ectiv e in f o rm atio n  ab o u t 

th e rel iab il ity o f  n atio n al , reg io n al  an d in tern atio n al  q u al ity assu ran ce ag en cies 



 3 

w ith in  th e E H E A. I t w il l  b e v o l u n tary, sel f -f in an cin g , in dep en den t an d tran sp aren t. 

Ap p l icatio n s f o r in cl u sio n  o n  th e reg ister sh al l  m o st l ik el y b e ev al u ated o n  th e 

b asis o f  su b stan tial  co m p l ian ce w ith  th e E u ro p ean  Stan dards an d G u idel in es f o r 

Q u al ity Assu ran ce in  th e E u ro p ean  H ig h er E du catio n  Area ado p ted in  B erg en  in  

2 0 0 5 . Th e ev al u atio n  w il l  b e carried o u t as an  in dep en den t rev iew  p ro cess 

en do rsed b y n atio n al  au th o rities. Th e G erm an  R ecto rs’  C o n f eren ce h as su p p o rted 

th e idea o f  a reg ister rig h t f ro m  th e start as w e f eel  th at th e estab l ish m en t w il l  

deep en  m utual trust an d conf idence an d th eref o re en h an ce co o p eratio n  in  

q u al ity assu ran ce w ith in  th e E u ro p ean  H ig h er E du catio n  Area. W e b el iev e th at th e 

reg ister w il l  l ead to  f u rth er p ro g ress in  th e area o f  m u tu al  reco g n itio n  o f  q u al ity 

assu ran ce an d accreditatio n  decisio n s. 

7 . Th e G erm an  R ecto rs’  C o n f eren ce, in  al l  its activ ities, attach es g reat v al u e to  a 

dial o g u e o n  h ig h er edu catio n  p o l icy issu es at an  in tern atio n al  l ev el . I t is v ery 

en co u rag in g  to  see initiativ es f o r regional coop eration in  h ig h er edu catio n  

q u al ity assu ran ce dev el o p in g  in  m an y o th er w o rl d reg io n s. A l o t o f  p ro g ress h as 

b een  m ade in  th e adv an cem en t o f  n atio n al  q u al ity assu ran ce system s sin ce o u r 

f irst w o rk sh o p  o n  reg io n al  n etw o rk s in  h ig h er edu catio n , w h ich  w as j o in tl y h el d b y 

th e G erm an  R ecto rs’  C o n f eren ce an d th e G erm an  Accreditatio n  C o u n cil  in  

C ologne in  2 0 0 3 . Sin ce th at tim e, w e h av e b een  co o p eratin g  ex ten siv el y w ith  o u r 

p artn ers in  C entral Am erica. I n  th e f ram ew o rk  o f  th is co o p eratio n , w e h av e 

f o cu ssed p articu l arl y o n  th e estab l ish m en t o f  a C en tral  Am erican  Accreditatio n  

C o u n cil . At th e sam e tim e, w e h av e in ten sif ied o u r co l l ab o ratio n  w ith  th e AS EAN  

U niv ersity N etw ork  ( AU N ) . To day’ s co n f eren ce o f f ers a w el co m e o p p o rtu n ity to  

resu m e th e ex ch an g e an d discu ssio n  b etw een  o u r w o rl d reg io n s, b rin g in g  to g eth er 

H R K ’ s an d D AAD ’ s l o n g -stan din g  p artn ers. W e are th an k f u l  f o r th is ex cel l en t 

op p ortunity to  g et f irst-h an d in f o rm atio n  ab o u t th e current dev elop m ents in  

C en tral  Am erica, E ast Af rica, So u th east Asia, th e Arab  reg io n  an d, at th e sam e 

tim e, set o u r E u ro p ean  dev el o p m en ts in to  an  in tern atio n al  co n tex t. 
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Th e o rg an isatio n  o f  o u r w o rk sh o p  is a co m b in ed ef f o rt b y H R K ’ s Q u al ity M an ag em en t 

P ro j ect an d th e I n tern atio n al  D ep artm en t o f  H R K , in  co l l ab o ratio n  w ith  th e G erm an  

Academ ic E x ch an g e Serv ice. I  w o u l d l ik e to  th an k  o u r p artn ers an d co -h o sts at D AAD  f o r 

th e g o o d co o p eratio n  in  p rep arin g  an d arran g in g  th is co n f eren ce. 

F u rth erm o re, I  w o u l d l ik e to  th an k  th e M in istry o f  E co n o m ic C o o p eratio n  an d 

D ev el o p m en t (BM Z )  sin cerel y f o r su p p o rtin g  th is co n f eren ce g en ero u sl y. 

L et m e w ish  yo u  a m o st p ro du ctiv e an d p l easan t th ree days o f  discu ssio n  an d ex ch an g e, 

w h ich  w il l  h o p ef u l l y stim u l ate n ew  im p u l ses f o r th e f u tu re dev el o p m en t o f  q u al ity 

assu ran ce system s in  C en tral  Am erica, E ast Af rica, So u th east Asia, th e Arab  reg io n  an d 

E u ro p e. 

O n ce ag ain , w el co m e to  G erm an y, w el co m e to  B o n n !  Th an k  yo u . 


