
                        

 

Berlin, 22nd August 2019  

PROJEKT DEAL AND SPRINGER NATURE REACH UNDERSTANDING ON 
WORLD’S LARGEST TRANSFORMATIVE OPEN ACCESS AGREEMENT 

• Memorandum of Understanding (MoU) signed today in Berlin; final contract to be 
concluded later this year. 

• The agreement will be open to all member institutions of Projekt DEAL (700+ publically 
and privately funded academic and research organisations in Germany) which means 
substantially enhanced access to Springer Nature content for almost all of the German 
research landscape. 

• Through the agreement, more than 13,000 articles by German scholars and scientists are 
expected to be published open access (OA) per year, making them freely and immediately 
available to the world and increasing visibility and usage of German research published 
by Springer Nature. 

• The organisation of costs and services under this Transformative Agreement means 
researchers and students across all disciplines affiliated with the member institutions 
will be able to publish OA in the vast majority of the Springer Nature journal portfolio – 
around 2,500 Springer Nature hybrid and fully OA journals, as well as read the full contents of 
those journals including backfiles from 1997.  

• Signing of the MoU signals a significant step in Springer Nature’s commitment to being 
a leading force in driving the transition to OA and a notable advance on Projekt DEAL’s 
objectives of granting German authors ever more opportunity to publish their research 
fully and immediately OA for scholars of the world to read and build upon while 
containing the overall cost of scholarly communication.     

A Memorandum of Understanding (MoU) signed today between MPDL Services, on behalf of Projekt 
DEAL, and Springer Nature sets the scene for the world’s most comprehensive open access (OA) 
agreement to be finalised later this year. 

Reaching such an understanding has been possible through acknowledgement of the common 
commitment of both parties to the principle of open science: Projekt DEAL’s vision and enablement 
of open access to German research on a large-scale and Springer Nature’s position as the largest OA 
publisher and their expertise as a pioneer of transformative deals. The agreement is expected to see 
well over 13,000 articles a year from German researchers published OA, meaning they will be freely 
and universally available for the world’s students, scholars and scientists to read, share, use and reuse 
from the moment of publication.   

The transformative two-part agreement will encompass a fully OA element and a Publish and Read 
(PAR) element. This will enable eligible authors to publish OA in both Springer Nature’s fully OA 
journals, the largest OA portfolio in the world with over 600 titles, and Springer Nature’s collection 
of 1,900 hybrid journals, which collectively already publish one in four of all OA articles. In addition, 
the model provides the academic community of the participating institutions with permanent reading 



access to content in Springer, Palgrave, Adis, and Macmillan academic journals published during the 
term of the contract. 

Key elements of the MoU: 

• The final contract will run from 2020 to 2022 with an option to extend to 2023.   
• For 2020, the PAR component is based on OA publication of at least 9,500 articles and grants 

participating institutions with permanent reading access to 1,900 journals in the Springer, 
Palgrave, Adis and Macmillan portfolios. The costs for reading access and OA publishing in the 
PAR component will be reflected in a per-article PAR fee of €2,750. 

• Springer Nature will offer a 20% discount on the list price for OA publishing in BioMed Central 
and SpringerOpen titles for all institutions; list price increases of article processing charges will 
not exceed 3.5 % per journal title per year calculated based on the 2020 list price. 

• The PAR element does not include Nature and Nature branded subscription journals or purely 
professional journals as well as magazines, such as Scientific American or Spektrum der 
Wissenschaft.  

• Participating institutions will have complimentary backfile access to issues of included journals 
during the contract period back to 1997.   

• Springer Nature and Projekt DEAL also aim to close the gaps in access to archive content from all 
Springer Nature journals covered by the MoU.    

Commenting, Daniel Ropers, Chief Executive Officer of Springer Nature said: “It is a real 
privilege to be working with Projekt DEAL to transform research publishing in Germany. This 
arrangement has taken 3 years to finalise which reflects its scale and complexity, but we highly 
appreciate the leadership the German research institutions have shown, and in partnership we’ve 
been able to conclude this journey with a ground-breaking solution. The shared belief, commitment 
and openness of both parties has facilitated an understanding which is sustainable for both partners: 
for German research, as it enables scientists in Germany, whether from small or large institutes, 
whether from the physical, natural, applied or social sciences, and whether grant funding has been 
available or not, to publish OA with us. And for Springer Nature, as it facilitates faster growth, 
allowing us to benefit from our leading role in the open access migration as a partner to the research 
community.” 

Prof. Dr. Horst Hippler, former President of the German Rectors' Conference, speaker of the 
Steering Committee and head of Projekt DEAL commented: “We are very pleased to have come to an 
agreement that meets both core goals of Projekt DEAL: a fair pricing model and a shift towards open 
access. The long publishing history of Springer Nature is highly respected in the German research 
community and through this agreement the publisher has shown to be an innovative and open 
partner ready to deliver the solutions that are best for science and the scholarly endeavour. The 
emerging contract will thus significantly contribute to making research accessible in an affordable 
and sustainable manner. I would like to thank the many people involved in the negotiation process 
and the hundreds of institutions in our scientific community – universities, libraries, research 
institutions – who endowed Projekt DEAL with their trust and mandate for the negotiations on their 
behalf. I also thank the Max Planck Society for their support – not exclusively but especially – in the 
operational and legal aspects on the road to making the contract a reality. “ 

The Max Planck Society, as a member of the Alliance of Science Organisations behind Projekt DEAL, 
instituted MPDL Services GmbH, an affiliate of the Max Planck Digital Library, as a 100% subsidiary 



of the Society specifically as the contracting party for the DEAL contracts and to facilitate 
implementation of the agreements among German institutions.  

Prof. Dr. Martin Stratmann, President of the Max Planck Society said: “Given the entity of 
German research published in Springer Nature journals, this agreement will mark a significant 
milestone in the move to liberate scholarship from the subscription paywalls that have been 
hampering the work of scholars and scientists in our digital age for far too long. A cost-neutral 
transformative agreement with such a significant publisher as Springer Nature establishes a new 
benchmark for academic and research organisations aligned in the Open Access 2020 Initiative, 
demonstrating that institutional funds currently used to support the paywall subscription system can 
be repurposed to inject more openness in the scholarly journals which provide the natural habitat of 
researchers, on the road to a fully open information environment.” 

Frank Vrancken Peeters, Springer Nature’s Chief Commercial Officer said: “Springer Nature 
has been pioneering transformative agreements since 2014.  Since this time we have monitored their 
impact on open access research and we now know that OA articles are cited more often, 
downloaded more often, and have greater and broader impact. This is why we believe they have 
earned the title ‘transformative’ and why we are confident that this arrangement will deliver greater 
visibility to and increased usage of German-funded research, as well as, given its size, significantly 
advancing the global goal of Open Science.” 

### 

 

About Projekt DEAL 
Projekt DEAL was set up by the Alliance of Science Organisations in Germany representing the vast 
majority of the most important science and research organisations in Germany. The consortium 
includes more than 700 mostly publicly funded academic institutions in Germany such as universities, 
universities of applied sciences, research institutions and state and regional libraries. As part of the 
project, national licensing agreements are to be implemented for the entire portfolio of electronic 
journals of large academic publishers. Further information available at www.projekt-deal.de/springer-
nature-news. 

About Springer Nature 
Springer Nature is a leading research, educational and professional publisher, providing quality content 
to our communities through a range of innovative platforms, products and services. Every day, around 
the globe, our imprints, books, journals and resources reach millions of people – helping researchers, 
students, teachers and professionals to discover, learn and achieve more. Through our family of brands, 
we aim to serve and support the research, education and professional communities by putting them at 
the heart of all we do, delivering the highest possible standards in content and technology, and helping 
shape the future of publishing for their benefit and for society overall. Visit: springernature.com/group 
and follow @SpringerNature 

About Max Planck Society  
The Max Planck Society conducts basic research in the natural sciences, life sciences, and humanities. 
Since its foundation in 1948, eighteen Nobel laureates have emerged from its ranks. The Max Planck 
Society with its 86 Max Planck Institutes and facilities is the international flagship for German science: 
in addition to five foreign institutions, it operates another 20 Max Planck Centers with research 
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institutions such as the Princeton University in the USA, the Paris University Science Po in France, the 
University College London in the UK, and the University of Tokyo in Japan. Equally funded by federal 
and state governments, the Max Planck Society had an annual budget of 1.8 billion Euros in 2018. 
More information is available at www.mpg.de 
The Max Planck Digital Library (MPDL) is a central scientific service unit within the Max Planck Society 
dedicated to the strategic planning, development and operation of the digital infrastructures 
necessary for providing its institutes and their scholars and scientists with research information, 
support for web-based scholarly communication, research tools and research data management and 
software licensing. 
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