
Looking behind the metaphors:
H ow  to bu il d stairw ay s to ex c el l enc e

in E U  regions?

University of Warsaw – with  E U stru c tu ral
fu nd s toward s k nowl ed g e triang l es

M arc in P al ys
Vice-r ect o r  f o r  D ev el o p m en t  a n d  F in a n cia l  P o l icy
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University of Warsaw facts & figures
� comprehensive university in Humboldt 
university tra dition

� ex cellent resea rch records in na tura l 
sciences ( 7 8 %  of  the resea rch budg et)

� tea ching  1 2 0  educa tiona l prog ra ms ( 8 6 %  
of  students in huma nistic a nd socia l 
sciences)

� 5 3  5 0 0  students,  3 3 0 0  a ca demic sta f f  ( out 
of  tota l of  6 2 0 0  emplyees)
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University of Warsaw in m oney
� tota l a nnua l budg et ca .  2 4 0  M€  
( unf inished investments f rom E U  
structura l f unds not included)

� B udg et sha res:  6 6 %  tea ching ,  2 9 %  
resea rch,  5 %  other

� E U  structura l f unds:  ca .  2 7 5  M€  in current 
perspective;  E S F  2 1 % ,  E R D F  7 9 %
(previously: 27 M€ ,  E S F  3 3 % ,  E R D F  6 7% )
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M ain p roj ects - infrastructure
� C enter f or N ew  T echnolog ies a nd 
D epa rtment of  P hysics building s ( 7 0  M€ )

� C enter f or B iolog ica l
a nd C hemica l S ciences ( 7 0  M€ )

� pa rticipa tion in proj ect consortia  
( eq uipment)  f or P reclinica l R esea rch ( 2 5  
M€ )  a nd A dva nced Ma teria ls ( 2 5  M€ )

� B uilding  f or D epts.  of  Modern L a ng ua g es 
a nd A pplied L ing uistics ( 1 7  M€ )

(goal: a leap towards top-c lass u n i v ersi ty )
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M ain p roj ects - functional
� " Modern U niversity"  ( 3  M€ )
� interna tiona l P hD  studies prog ra ms 
( ma thema tics,  na tura l sciences,  . . . )  ( 8  M€ )

� tra ining s,  courses,  postg ra dua te studies,  
new  prog ra ms,  . . . .

(goal: su pport f or m odern i sati on  of  edu c ati on al 
program s)
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S tructural  fund ing cl assified  b y aim
� support f or reg iona l coopera tion:
1 3  proj ects,  4 . 4  M€  tota l
( 1 . 6 %  by budg et,  1 2 %  by number)
(previously 6  proj ec t s,  3 . 5  M€ )

� ca pa city building :
7 2  proj ects,  2 1 8  M€  tota l
( 9 4 %  by budg et,  6 5 %  by number)
(previously 1 2 proj ec t s,  1 8  M€ )
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From "knowledge triangle" perspective
� strict sepa ra tion of  inf ra structura l ( " ha rd" )  
a nd " sof t"  proj ects:
� infrastructure (ERDF), rigidly separated into:

� educational infrastructure
� scientific infrastructure

� personnel and H R (ES F)
� no coordina ted a pplica tion ca n be ma de 
f or f unding  f rom tw o sources

. . . ea ch corner of  the tria ng le is supported 
sepa ra tely,  one a t a  time
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triangl e p ersp ective,  cont.
� conseq uences:

� you need tw o good corners to get th e th ird one 
supported

� fast im prov em ent of entire triangle is h ardly 
possib le

� leg a l obsta cles:  elig ibility of  non-
recovera ble V A T

� risk  of  unla w f ul sta te a id w hen results 
commercia liz ed
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C oncl usions
� currently, structural funding m ainly used for 
capacity b uilding, inv estm ents w ill b e operational 
in 2 0 1 2 / 2 0 1 3

� grow th  predom inantly in infrastructure, not 
enough  grow th  in h um an capital, unclear 
perspectiv es, no instrum ents for coordination of 
grow th  in b oth  areas

� so far, capacity grow th  results in th e increase in 
aw arded grants (7 FP , ERC ,. . . )

� a num b er of enterprises sh ow  interest in regional 
k now legde triangles, b ut m ore support from  
regional auth orities needed


