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�
<RX�PD\� KDYH� QRWLFHG� WKDW� WKH� WLWOH� RI�P\� SUHVHQWDWLRQ� LV� D� ELW� GLIIHUHQW� IURP� WKDW� RI�P\�
FROOHDJXHV�� � 7KHLUV� DOO� EHJLQ�� ³7KH� $XVWUDOLDQ� IXQGLQJ� PRGHO�� FRPPD´�� � 0LQH� EHJLQV��
³8QLYHUVLW\�IXQGLQJ�PRGHOV��FRPPD´��
7KLV� LV� WUXWK� LQ� DGYHUWLVLQJ�� ,� KDYH� ZRUNHG� IRU� PRVW� RI� WKH� ODVW� WZR� GHFDGHV� ZLWKLQ� WKH�
8QLYHUVLW\�RI�&DOLIRUQLD�V\VWHP��DQG�,�KDYH�RQO\�EHHQ�EDFN�LQ�$XVWUDOLD�IRU�D�ELW�PRUH�WKDQ�D�
\HDU��
7HQ�\HDUV�DJR�,�JRW�P\�ILUVW�H[SRVXUH�WR�XQLYHUVLW\�ZLGH�LVVXHV�ZKHQ�,�EHFDPH�D�PHPEHU�RI�
WKH�8QLYHUVLW\�RI�&DOLIRUQLD� �8&��V\VWHP�ZLGH�SODQQLQJ�DQG�EXGJHW�FRPPLWWHH��SDUW�RI� WKH�
8&�$FDGHPLF�6HQDWH��ZKLFK�FRQWULEXWHV�WR�WKH�JRYHUQDQFH�RI�WKH�V\VWHP��
)LYH�\HDUV�DJR�,�EHFDPH�WKH�FKLHI�RSHUDWLQJ�RIILFHU��DQG�WKH�FKLHI�DFDGHPLF�RIILFHU��RI�WKH�
8QLYHUVLW\� RI� &DOLIRUQLD�� /RV� $QJHOHV�� ,� WKHQ� VHUYHG� RQ� WKH� 8&� V\VWHP¶V� DGPLQLVWUDWLYH�
EXGJHW�FRPPLWWHH��
, DP�WKHUHIRUH��LQ�VRPH�VHQVHV��VWLOO�D�VOLJKWO\�EHZLOGHUHG�REVHUYHU�RI�WKH�$XVWUDOLDQ�KLJKHU�
HGXFDWLRQ�V\VWHP��7KH�8QLYHUVLW\�RI�&DOLIRUQLD��ZKLFK� ,�NQRZ�EHWWHU��H[LVWV�ZLWKLQ�D�VRFLDO�
IUDPHZRUN�� LQ� D� QDWLRQDO� KLJKHU� HGXFDWLRQ� HFRV\VWHP�� DQG� KDV� D� XQLYHUVLW\� JRYHUQDQFH�
VWUXFWXUH�DOO�TXLWH�GLIIHUHQW�IURP�WKRVH�LQ�$XVWUDOLD����,�ZLOO�PHQWLRQ�WKRVH�GLIIHUHQFHV�ZKHUH�,�
VHH�WKDW�WKH\�PD\�EH�UHOHYDQW�WR�WRGD\¶V�GLVFXVVLRQ��
$Q\ZD\��WKDW¶V�ZK\�WKH�WLWOH�RI�P\�SUHVHQWDWLRQ�LV�GLIIHUHQW��
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$OWKRXJK�WKH�IRFXV�RI�WKH�FRQIHUHQFH�LV�PRQH\�±�ILQDQFLQJ�±�,�ZLOO�DOVR�FRPPHQW�QRZ��DQG�
DJDLQ�WRZDUGV�WKH�HQG�RI�P\�SUHVHQWDWLRQ��DERXW�VWUXFWXUDO�DVSHFWV�RI�KLJKHU�HGXFDWLRQ��
3URIHVVRU� *DHKWJHQV� EHJDQ� \HVWHUGD\� E\� ZHOFRPLQJ� VRPH� VWHSV� WRZDUGV� LQFUHDVHG�
XQLYHUVLW\� DXWRQRP\� LQ� *HUPDQ\�� DQG� 0LNH� *DOODJKHU� H[SODLQHG� WKH� RULJLQV� RI� WKH� KLJK�
GHJUHH�RI�DXWRQRP\�LQ�XQLYHUVLW\�JRYHUQDQFH�LQ�$XVWUDOLD���
, PD\�EH� LQ�D�PLQRULW\��EXW�,�EHOLHYH�WKDW�$XVWUDOLD�KDV� WRR�PXFK� LQVWLWXWLRQDO�DXWRQRP\�� LQ�
PRVW� UHVSHFWV�� WR� EHVW� VHUYH� WKH� QHHGV� RI� $XVWUDOLDQ� VRFLHW\�� DQG� QRW� HQRXJK� QDWLRQDO�
JRYHUQDQFH�RI� WKH� XQLYHUVLW\� VHFWRU�� �:H�KDYH�D� ORW� RI� JRYHUQPHQW� UHJXODWLRQ�� EXW� WKLV� LV�
TXLWH� GLIIHUHQW�� LQ� P\� PLQG�� IURP� JRRG� JRYHUQDQFH� IRU� WKH� VHFWRU�� � 7KHUH� LV� D� ELW� RI� D�
ODQJXDJH�SUREOHP�KHUH��DQG�LW¶V�QRW�D�PDWWHU�RI�(QJOLVK�YHUVXV�*HUPDQ�±�ZH�KDYH�WURXEOH�
ZLWK�WKDW�GLIIHUHQFH�MXVW�LQ�(QJOLVK��
6R� DOWKRXJK� ,¶OO� WU\� WR� WDON�PRVWO\� DERXW� IXQGLQJ�� ,� ZLOO� WDON� D� OLWWOH� WRZDUGV� WKH� HQG� RI�P\�
SUHVHQWDWLRQ�DERXW�QDWLRQDO�JRYHUQDQFH�QHHGV��ZD\V�WR�RUJDQLVH�RXU�V\VWHP�EHWWHU���,¶OO�VD\�
LW�QRZ��WKHQ�,¶OO�VD\�LW�DJDLQ�WKHQ��WKDW�,�WKLQN�WKDW�JHWWLQJ�JRYHUQDQFH�ULJKW��DQG�WKH�VKDSH�RI�
WKH�VHFWRU�ULJKW�� LV�HYHQ�PRUH� LPSRUWDQW�±�PRUH�QHFHVVDU\��� WKDQ�JHWWLQJ�ILQDQFLQJ�ULJKW�� LI�
ZH� ZLVK� WR� FUHDWH� JRRG� VRFLDO� RXWFRPHV�� � 2QH� FDQ� KDYH� TXLWH� VHQVLEOH� IXQGLQJ�
DUUDQJHPHQWV�� HYHQ� JRRG� IXQGLQJ� DUUDQJHPHQWV� LQ� WKH� VRFLDO� VHQVH�� DQG� VWLOO� KDYH� D�
XQLYHUVLW\�VHFWRU�WKDW�VHUYHV�VRFLHW\�SRRUO\��
, ZRXOG� OLNH� WR� DFNQRZOHGJH� WKH� HQRUPRXV� *HUPDQ� FRQWULEXWLRQ� WR� WKH� GHYHORSPHQW� RI�
SUHVHQW�GD\�XQLYHUVLWLHV���7KLV�LV�QRW�MXVW�WR�IODWWHU�RXU�KRVWV��DOWKRXJK�WKHUH�LV�QRWKLQJ�ZURQJ�
ZLWK� WKDW�� � ,�ZDQW� WR�HPSKDVLVH� WKH�VRFLDO�YDOXH�RI�ZKDW�\RX�FUHDWHG�� �$�PDMRU�SDUW�RI� WKH�
VRFLDO�YDOXH�RI�ZKDW�XQLYHUVLWLHV�FDQ�GR�ZDV�LQYHQWHG�KHUH����
7KH�XQLTXH�GHYHORSPHQW�RI�IRFXVHG��JUDGXDWH�OHYHO�UHVHDUFK�WUDLQLQJ�DQG�UHVHDUFK�DFWLYLW\��
SLRQHHUHG� LQ� WKH� QHZ� GLVFLSOLQH� VHPLQDUV� RI�*HUPDQ� VWDWH� XQLYHUVLWLHV� LQ� WKH�PLG�����V��
WUDQVIRUPHG�PDQ\�RI�WKH�ZRUOG¶V�XQLYHUVLWLHV��DQG�LV�VWLOO�WKH�SULPH�PRGHO�IRU�SDUW�RI�D�ZHOO�
VWUXFWXUHG�XQLYHUVLW\�VHFWRU���
$V�\RX�PD\�NQRZ��EHFDXVH�RI�WKH�YHU\�REYLRXV�HIIHFWV�RQ�WKH�VWDWH�DQG�QDWLRQDO�HFRQRPLHV�
WKDW�IROORZHG�IRFXVHG��JUDGXDWH�OHYHO�UHVHDUFK�DQG�UHVHDUFK�WUDLQLQJ�LQ�WKH�QHZ�GLVFLSOLQHV��
DQG�EHFDXVH�RI�WKH�DWWUDFWLYHQHVV�WR�$PHULFDQ�EDFFDODXUHDWH�JUDGXDWHV�ZKR�IORFNHG�KHUH�
WR� WUDLQ� WRZDUGV�\RXU� LQYHQWLRQ�� WKH�3K'��$PHULFDQ�8QLYHUVLWLHV�EHJDQ� WR� IROORZ� WKH�VDPH�
SDWWHUQ��
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-RKQ� +RSNLQV� 8QLYHUVLW\� ZDV� HVWDEOLVKHG� ZLWK� WKH� DEVROXWH� LQWHQW� WR� PLPLF� WKH� *HUPDQ�
PRGHO��DQG�WR�KHOS�VROYH�WKH�1DWLRQ¶V�SUREOHPV�WKURXJK�JUDGXDWH�OHYHO�UHVHDUFK���7KH�ODQG�
JUDQW�XQLYHUVLWLHV�EHJDQ�WR�IROORZ�VXLW��WKHQ�WKH�JUHDW�SULYDWH�XQLYHUVLWLHV�LQ�WKH�86��+DUYDUG�
DQG�<DOH��DQG�WKHQ�ODWHU�WKH�RWKHU�JUHDW�(XURSHDQ�XQLYHUVLWLHV��OLNH�2[IRUG�DQG�&DPEULGJH�
DQG�3DULV��
7KH�SULPH�IRFXV�RI�WKLV�FRQIHUHQFH�LV�XQLYHUVLW\�ILQDQFLQJ��DQG�LQ�SDUWLFXODU�WKH�XWLOLW\�RI�WKH�
$XVWUDOLDQ�+(&6�PRGHO�DV�D�FRQWULEXWRU�WR�WKDW�ILQDQFLQJ��
, VWDWH�DW�WKH�RXWVHW��ZLWK�QR�KHVLWDWLRQ��WKDW�LQ�P\�YLHZ�+(&6�KDV�EHHQ�DQG�LV�JRRG�VRFLDO�
SROLF\�� �7KDW¶V�D� IDQF\�ZD\�RI�VD\LQJ� WKDW� ,�DJUHH�ZLWK� LW�� �8QOHVV� WKH�HIIHFWLYH�PDMRULW\�RI�
FLWL]HQV�DUH�SUHSDUHG�WR�IXOO\�IXQG�WKH�FRVWV�RI�KLJKHU�HGXFDWLRQ�WKURXJK�WD[�UHYHQXHV��WKHQ�
VRPH�IRUP�RI�IHH�LV�QHFHVVDU\��LI�\RX�ZDQW�JRRG�TXDOLW\�HGXFDWLRQ�DQG�UHVHDUFK��+(&6�LV�D�
YHU\�HIIHFWLYH�ZD\�WR�HQDEOH�LQGLYLGXDOV�WR�SURYLGH�WKDW�IHH��
<RX�ZLOO�EH� LQWHUHVWHG�WR� OHDUQ� WKDW� WKH�FKLHI�ILQDQFLDO�RIILFHU�RI� WKH�8QLYHUVLW\�RI�&DOLIRUQLD�
V\VWHP�FRQWDFWHG�PH�UHFHQWO\�±�WKURXJK�KLV�GHSXW\��KH�ZDV�WR�IUDQWLF�WR�FRQWDFW�PH�KLPVHOI��
, JXHVV���WR�LQTXLUH�DERXW�+(&6�DQG�KRZ�LW�RSHUDWHV����
$V� \RX� PD\� NQRZ�� &DOLIRUQLD� LV� IDFLQJ� D� FULVLV� LV� SXEOLF� ILQDQFLQJ� RI� TXLWH� GHYDVWDWLQJ�
SURSRUWLRQV��DQG�WKH\�DUH�ORRNLQJ�DW�DOO�RSWLRQV�LQ�DWWHPSWV�WR�PDLQWDLQ�TXDOLW\�LQ�WKH�IDFH�RI�
VXEVWDQWLDO� FXWV� LQ� 6WDWH� VXSSRUW�� � ,� WKLQN� WKDW� WKH\� ZLOO� GHFLGH� WKDW�+(&6�ZRQ¶W� ZRUN� IRU�
WKHP�� XQOHVV� WKH\� FDQ� FROOHFW� WKURXJK� )HGHUDO� WD[HV�� �0D\EH�*RYHUQRU� 6FKZDU]HQHJJHU�
DQG�3UHVLGHQW�%XVK�FDQ�GR�D�GHDO��
, KDYH� EHHQ� DVNHG� WR� DGGUHVV� WZR� WKLQJV� LQ� UHODWLRQ� WR� XQLYHUVLW\� IXQGLQJ� ±� SULYDWH�
LQYHVWPHQW�DQG�JRYHUQDQFH�
7KH� LQGLYLGXDO�FRQWULEXWLRQ�� LQ�RXU�FDVH�+(&6�� LQ�&DOLIRUQLD¶V��YDULRXV�VWXGHQW� IHHV��ZKLFK�
DUH�QRW�FDOOHG�µWXLWLRQ¶�IRU�SROLWLFDO�UHDVRQV��EXW�DUH�DERXW�WKH�VDPH�SURSRUWLRQ�DV�$XVWUDOLD¶V�
+(&6��LV�RQH�IRUP�RI�SULYDWH�LQYHVWPHQW��DQG�,�ZLOO�DGGUHVV�WKDW�ILUVW��
,Q�UH�FRQVLGHULQJ�+(&6�OHYHOV�DQG�UHSD\PHQW�SDUDPHWHUV��DV�ZH�DUH�QRZ�GRLQJ��$XVWUDOLD�
LV�FRQWLQXLQJ�WR�ZRUN�WR�GHWHUPLQH�WKH�DSSURSULDWH�EDODQFH�EHWZHHQ�SXEOLF�LQYHVWPHQW�DQG�
LQGLYLGXDO�FRQWULEXWLRQ�WRZDUGV�WKH�LQGLYLGXDO�HGXFDWLRQDO�FRPSRQHQW�RI�XQLYHUVLW\�DFWLYLW\�LQ�
WKH� FRXQWU\�� � (DFK� VRFLHW\� WKDW� KDV� DQ\� FRPPLWPHQW� WR� VRFLDO� GHPRFUDF\� LQ� KLJKHU�
HGXFDWLRQ�KDV�WR�PDNH�WKDW�GHWHUPLQDWLRQ��
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7KHUH� LV�QR�GRXEW�WKDW�EHQHILWV�DFFUXH�WR� LQGLYLGXDOV� WKURXJK�XQLYHUVLW\�HGXFDWLRQ�±�WKLQJV�
VXFK�DV�LQFUHDVHG�SHUVRQDO�VDWLVIDFWLRQ��LQFUHDVHG�LQWHOOHFWXDO�FDSDELOLWLHV�DQG�LQ�WKH�JUHDW�
PDMRULW\� RI� FDVHV� LQFUHDVHG� SHUVRQDO� LQFRPH� WKURXJKRXW� OLIH�� � 7KHUH� DUH� DOVR� VXEVWDQWLDO�
EHQHILWV�WR�VRFLHW\�DV�D�ZKROH�IURP�LQYHVWPHQWV�LQ�HGXFDWLRQ�±�PHDVXUHG�SULQFLSDOO\�WKURXJK�
LQFUHDVHV�LQ�WKH�TXDOLW\�RI�OLIH�IRU�WKH�ZKROH�VRFLHW\��
:KDW� LV� WKH�DSSURSULDWH�EDODQFH�EHWZHHQ�SULYDWH�DQG�SXEOLF� LQYHVWPHQW��JLYHQ�WKH�YDULRXV�
EHQHILWV� WR� WKH� LQGLYLGXDO� DQG� WR� VRFLHW\"� � $V� ,� VHH� LW�� WKH� FRUUHFW� DQVZHU� FDQ� RQO\� EH�
GHWHUPLQHG�LQ�WKH�FRQWH[W�RI�WKH�RYHUDOO�YDOXH�V\VWHPV�RI�D�SDUWLFXODU�VRFLHW\�±�DQG�VRPH�RI�
WKHVH�RYHUDOO�YDOXHV�FDQ�EH�PHDVXUHG��RU�DW�OHDVW�KDYH�PHDVXUDEOH�SDUDPHWHUV�IURP�WLPH�WR�
WLPH�� � 3ULPH� H[DPSOHV� DUH� WKH� GLIIHUHQWLDOV� LQ� LQFRPHV� WKDW� D� SDUWLFXODU� VRFLHW\� DOORZV�
EHWZHHQ�YDULRXV�RFFXSDWLRQV��DQG�WKH�GLIIHUHQWLDOV�EHWZHHQ�WKRVH�VXSSRUWHG�WKURXJK�VRFLDO�
VHUYLFHV��VXFK�DV�WKH�XQHPSOR\HG�DQG�WKH�HOGHUO\��DQG�WKRVH�HPSOR\HG��DQG�WKH�VWUXFWXUHV�
DQG�FDOLEUDWLRQV�RI�JUDGXDWHG�LQFRPH�WD[��
,W� LV�UHDVRQDEOH�WKDW�WKH�SROLWLFDO�SURFHVV�EH�XVHG�WR�ILQG�DOO�RI� WKHVH�EDODQFHV��DQG�WKLV� LV�
ZKDW�LV�JRLQJ�RQ�UHODWLYH�WR�XQLYHUVLW\�IHH�OHYHOV�LQ�$XVWUDOLD�DW�WKH�PRPHQW���:H�DOO�KDYH�WR�
DFFHSW�WKDW�WKH�SROLWLFDO�SURFHVV�LV�WKH�RQO\�ZD\�WKDW�VXFK�YDOXH�GHFLVLRQV�FDQ�EH�PDGH��LQ�
DQ\�V\VWHP�HYHQ�YDJXHO\�UHODWHG�WR�VRFLDO�GHPRFUDF\��
$V� XQLYHUVLW\� DFDGHPLFV� ZH� FDQ� FRQWULEXWH� LQ� D� UHDVRQHG�ZD\� WR� WKLV� GHEDWH�� �2XU� EHVW�
FKDQFHV� RI� VXFFHVV�� ,� WKLQN�� ZLOO� EH� LI� ZH� GR� SURFHHG� RQ� WKH� EDVLV� RI� UDWLRQDOLW\��
XQGHUVWDQGLQJ�DQG�KLJKOLJKWLQJ�WKH�VRFLDO�YDOXH�WKDW�ZH�FDQ�SURYLGH��UHODWLYH�WR�RWKHU�VRFLDO�
QHHGV��
7KH� $XVWUDOLDQ� VLWXDWLRQ� KDV� EHHQ� PDGH� D� OLWWOH� PRUH� FRPSOH[� E\� D� XQLTXH� VHULHV� RI�
GHFLVLRQV�UHODWHG�WR�DOORZLQJ�XQLYHUVLWLHV�WR�FKDUJH�IXOO�IHHV�WR�VRPH�LQGLYLGXDOV�� LQ�SDUDOOHO�
ZLWK�RWKHUV�ZKR�UHFHLYH�VWDWH�VXEVLG\��
7KH�ILUVW�GHFLVLRQ�ZDV�WR�DOORZ�IXOO�IHH�DFFHVV�IRU�IRUHLJQ�VWXGHQWV��QRW�LQ�LWVHOI�XQXVXDO�±�LW�LV�
YHU\� VLPLODU� WR� WKH� RXW�RI�6WDWH� RU� RXW�RI�FRXQWU\� IHH� DUUDQJHPHQW� IRU� VWXGHQWV� LQ� 6WDWH�
VXSSRUWHG�SXEOLF�XQLYHUVLWLHV� LQ�WKH�86���,Q�$XVWUDOLD�WKLV�KDV�DOORZHG�XV�WR�EXLOG�FDSDFLW\��
ODUJHO\� UHPRYHG� IURP�JRYHUQPHQW� UHJXODWLRQ� RI� HQUROPHQW� SURILOHV��ZKLFK� RWKHUZLVH� FRXOG�
QRW�KDYH�KDSSHQHG�� � ,� WKLQN� WKDW�ZH�DUH�D�VWURQJHU�VHFWRU�QRZ� WKDQ�ZH�ZRXOG�KDYH�EHHQ�
ZLWKRXW� EHLQJ� DEOH� WR� GR� WKLV�� DOWKRXJK� DV� ZDV� QRWHG� HDUOLHU�� ZH� DUH� YXOQHUDEOH� WR�
IOXFWXDWLRQV�LQ�WKH�PDUNHW�IRU�VXFK�VWXGHQWV��
7KLV�GHFLVLRQ��WR�DOORZ�IHH�SD\LQJ�LQWHUQDWLRQDO�VWXGHQWV��ZDV�IROORZHG�E\�ZKDW�,�EHOLHYH�ZDV�
WKH�HTXLW\�EDVHG�GHFLVLRQ� WR�DOVR�DOORZ� IXOO�IHH�DFFHVV� WR�$XVWUDOLDQ�VWXGHQWV�� �7KHVH�DUH�
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DFDGHPLFDOO\�TXDOLILHG� IRU�XQLYHUVLW\�HQWU\��EXW�GR�QRW�TXDOLI\� IRU�DFFHSWDQFH� LQWR�D� OLPLWHG�
SRRO�RI�JRYHUQPHQW�VXEVLGLVHG�SODFHV��ZKDW�ZH�FDOO�+(&6�SODFHV��LQ�D�SDUWLFXODU�XQLYHUVLW\���
7KLV�DUUDQJHPHQW� LV�XQXVXDO�� �7KHUH�LV�D�VLJQLILFDQW�FRQIOLFW�EHWZHHQ�WZR�HTXLW\�SULQFLSOHV�
LQKHUHQW�LQ�ZKDW�ZH�FDOO�WKH�IXOO�ORFDO�IHH�RSWLRQ���7KH�GHEDWH�DURXQG�WKLV�RSWLRQ�LQ�$XVWUDOLD�
KDV� EHHQ� SDUWLFXODUO\� LQWHQVH�� ERWK� QDWLRQDOO\� DQG� LQ� LQGLYLGXDO� XQLYHUVLWLHV�� � 6RPH�
XQLYHUVLWLHV�KDYH�QRW�WDNHQ�XS�WKH�RSWLRQ��HYHQ�WKRXJK�WKH\�PD\�KDYH�EHHQ�DEOH�WR�DWWUDFW�
VXFK�VWXGHQWV��
7KH� WKLUG�FRPSOH[LW\� LV� WKH�SURSRVDO� WKDW�+(&6�PLJKW�EH�YDULHG��E\� LQGLYLGXDO�XQLYHUVLWLHV�
DQG� IRU�GLIIHUHQW�FRXUVHV�RI�VWXG\��XSZDUGV�E\�D�PD[LPXP�RI������RU�GRZQZDUGV� WR�DQ\�
OHYHO���7KLV�KDV�EHHQ�SXW�IRUZDUG�DV�D�PHFKDQLVP�WR�KHOS�WKH�VHFWRU�GLIIHUHQWLDWH��DV�0LNH�
*DOODJKHU�PHQWLRQHG�\HVWHUGD\�� � ,W�PLJKW�GR�WKDW��RU�DOO�XQLYHUVLWLHV�PLJKW�VLPSO\� LQFUHDVH�
WKH�+(&6�E\������7KDW� LV�FHUWDLQO\� WKH�EURDG�H[SHFWDWLRQ� LQ� WKH�$XVWUDOLDQ�FRPPXQLW\�� ,W�
ZLOO�EH�LQWHUHVWLQJ�WR�VHH�ZKDW�GRHV�KDSSHQ��LI�WKH�SURSRVDO�VXUYLYHV�WKH�SROLWLFDO�SURFHVV��
, ZLOO�QRZ�DGGUHVV�VRPH�RWKHU�IRUPV�RI�SULYDWH�LQYHVWPHQW�LQ�XQLYHUVLWLHV����$V�,�VHH�LW�WKHUH�
DUH�IRXU�RWKHU�SRVVLEOH�W\SHV�RI�SULYDWH�LQYHVWPHQW��LQ�DGGLWLRQ�WR�SULYDWH�LQYHVWPHQW�WKURXJK�
FRQWULEXWLRQ�WR�WKH�EDVLF�FRVWV�RI�WXLWLRQ��
����WKH�V\VWHPV�RI�LQYHVWPHQW�DQG�VXSSRUW�WKDW�OHDG�WR�WKH�FUHDWLRQ�RI�SULYDWH�XQLYHUVLWLHV�
����WKH�PRUH�JHQHUDO�FRQWULEXWLRQ�WKDW�VRPH�LQGLYLGXDOV�PDNH�LQ�H[FKDQJH�IRU�WKH�SHUVRQDO�
EHQHILWV� WR� WKHPVHOYHV� RU� WKHLU� IDPLOLHV�ZKLFK� DFFUXH� IURP�XQLYHUVLW\� HGXFDWLRQ� ±�ZKDW� LV�
JHQHUDOO\�FDOOHG�DOXPQL�VXSSRUW�
���� WKH�FRQWULEXWLRQ� WKDW�RUJDQL]DWLRQV�VXFK�DV� LQGXVWULDO�FRPSDQLHV�PDNH� LQ�H[FKDQJH�IRU�
GLUHFW�EHQHILWV�WKDW�DFFUXH�WR�WKHP�WKURXJK�UHVHDUFK�RXWFRPHV�±�SULYDWH�UHVHDUFK�VXSSRUW�
DQG�
���� SKLODQWKURSLF� VXSSRUW� �� WKH� FRQWULEXWLRQV� WKDW� SKLODQWKURSLF� LQGLYLGXDOV�� FKDULWDEOH�
IRXQGDWLRQV� RU� RWKHU� HQWLWLHV�PDNH� WR� SURPRWH� EURDG� VRFLDO� EHQHILWV� WKDW� XQLYHUVLWLHV� FDQ�
SURYLGH�WR�VRFLHWLHV��
)LUVW��SULYDWH�XQLYHUVLWLHV�
$XVWUDOLD�KDV�YHU\�IHZ�SULYDWH�XQLYHUVLWLHV��DQG�WKH\�KDYH�RQO\�MRLQHG�XV�UHFHQWO\���:H�KDYH�
D TXLWH�GLIIHUHQW�KLVWRULFDO�WUDGLWLRQ�WR�WKDW�RI�(XURSH�DQG�1RUWK�$PHULFD��
2XU�ILUVW��DQG�WKHUHIRUH�RXU�PRVW� LQIOXHQWLDO�XQLYHUVLWLHV�ZHUH�HVWDEOLVKHG�DW�WKH� WLPH�ZKHQ�
VWDWH�VXSSRUWHG� XQLYHUVLWLHV� LQ� *HUPDQ\�� LQ� SDUWLFXODU�� DQG� WKHQ� 1RUWK� $PHULFD� ZHUH�
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GHPRQVWUDWLQJ�WKHLU�VRFLDO�YDOXH���(DFK�RI�RXU�VL[�VWDWHV�HVWDEOLVKHG�RQH�XQLYHUVLW\�RQO\��DQG�
IRU�DERXW�����\HDUV�PDLQWDLQHG�RQO\�WKDW�RQH�XQLYHUVLW\��
7KHVH� XQLYHUVLWLHV� ZHUH� VWDWH�VXSSRUWHG� ±� E\� WKH� $XVWUDOLDQ� 6WDWHV�� QRW� E\� WKH� )HGHUDO�
JRYHUQPHQW���IURP�WKHLU�EHJLQQLQJ��DQG�ZH�KDYH�QR�WUDGLWLRQ�RI�VWURQJ�SULYDWH�XQLYHUVLWLHV�WR�
SURYLGH�XV�H[DPSOHV�RU�JXLGDQFH��
7KLV� LV�D�SLW\�� �3ULYDWH�XQLYHUVLWLHV�VHUYH�RQ�RQH�KDQG�DV�D�VLPSOH�EHDFRQ��DQ�H[DPSOH�RI�
SHUVRQDO� DQG� VRFLDO� YDOXH� LQ� D� TXLWH� SXUH� IRUP�� � 7KH\� QHHG� QRW� EH� OLQNHG� WR� SROLWLFDO�
GHFLVLRQV���7KH\�VLPSO\�SURVSHU��VXUYLYH�RU�IDLO�GHSHQGLQJ�RQ�WKH�YDOXH�WKDW�WKH\�SURYLGH�WR�
LQGLYLGXDOV�DQG�WR�VRFLHW\��DQG�YHU\�LPSRUWDQWO\�GHSHQGLQJ�RQ�WKH�SHUFHSWLRQ�E\�FLWL]HQV�RI�
WKDW�YDOXH�� �7KH\�PXVW�FRQWLQXDOO\�GHILQH�DQG�HIIHFWLYHO\�DUWLFXODWH�ZKDW� WKDW�YDOXH� LV��DQG�
UHILQH�DQG�FKDQJH�WKDW�YDOXH�DQG�LWV�SXEOLF�DUWLFXODWLRQ��LI�WKH\�DUH�WR�FRQWLQXH�WR�VXUYLYH�DQG�
WR�VHUYH����
7KH�86�KDV�DQ� LPSUHVVLYH�VSHFWUXP�RI�SULYDWH�XQLYHUVLWLHV��DV�ZHOO�DV�D� ULFK�VSHFWUXP�RI�
SXEOLF��VWDWH�VXSSRUWHG�XQLYHUVLWLHV���$PRQJ�WKH�SULYDWHV�DUH���

� D IHZ�H[WUHPHO\�VXFFHVVIXO�UHVHDUFK�LQWHQVLYH�XQLYHUVLWLHV�FRYHULQJ�D�EURDG�UDQJH�RI�
GLVFLSOLQHV��VXFK�DV�+DUYDUG�DQG�6WDQIRUG���

� PDQ\� YHU\� VXFFHVVIXO� DQG� KLJKO\� IRFXVHG� VPDOOHU� XQLYHUVLWLHV� WHDFKLQJ� OLEHUDO� DUWV�
DQG� VFLHQFHV� H[WUHPHO\�ZHOO�� EXW� LQ� WKH� JUHDW�PDMRULW\� RI� FDVHV� KDYLQJ� OLWWOH� RU� QR�
JUDGXDWH�RU�UHVHDUFK�PLVVLRQ���

� DQG�PDQ\�RWKHU��PRUH�H[SHULPHQWDO� RU�HQWUHSUHQHXULDO� DQG�QHZHU� FRQVWUXFWV� VXFK�
DV�WKH�8QLYHUVLW\�RI�3KRHQL[�QHWZRUN��ZKLFK�RSHUDWHV�ZLWK�YHU\�ORZ�RYHUKHDGV��OLWWOH�
RU� QR� SHUPDQHQW� SK\VLFDO� VWUXFWXUH�� � 7KLV� ODVW� JURXS� JHQHUDOO\� GHOLYHU� D� WHDFKLQJ�
SURGXFW� RQO\� LQ� WKH� PRVW� FRVW�HIIHFWLYH� ZD\� SRVVLEOH�� FRQVLVWHQW� ZLWK� UHPDLQLQJ�
DWWUDFWLYH�LQ�WKH�PDUNHW��DQG�XVXDOO\�KDYH�QR�UHVHDUFK�PLVVLRQ��

$V�WKH�GHJUHH�RI�FRPPLWPHQW�WR�VRFLDO�GHPRFUDF\�LQ�PDQ\�VRFLHWLHV�KDV�OHVVHQHG�RYHU�WKH�
ODVW�RQH�RU� WZR�GHFDGHV��DQG� ,�VHH�ERWK�&DOLIRUQLD�DQG�$XVWUDOLD�KDYLQJ�PRYHG� WKDW�ZD\��
SULYDWH� XQLYHUVLWLHV� KDYH� SURYLGHG� XVHIXO� JXLGHOLQHV� IRU� GHILQLQJ� FRUH� YDOXHV� LQ� KLJKHU�
HGXFDWLRQ��DV�SXEOLF�XQLYHUVLWLHV�KDYH�KDG�WR�ILQG�ZD\V�WR�FRPSHQVDWH�IRU�GHFOLQLQJ�OHYHOV�RI�
VWDWH� VXSSRUW��7KH� IXOO�IHH�RSWLRQV� WKDW� ,� KDYH�GHVFULEHG�DUH�JRRG�H[DPSOHV�� �6R�DUH� WKH�
WKLQJV�WKDW�,�ZLOO�WDON�DERXW�QRZ��
$OXPQL�VXSSRUW�WKURXJKRXW�OLIH�
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6\VWHPV� WKDW� JHQHUDWH� OLIH�ORQJ� FRPPLWPHQW� RI� JUDGXDWHV� WR� WKH� VXSSRUW� RI� D� SDUWLFXODU�
XQLYHUVLW\�FDQ�EH�H[WUHPHO\�YDOXDEOH���%RWK�SROLWLFDO�VXSSRUW��DQG�WKHUHIRUH�HIIHFWV�RQ�SXEOLF�
ILQDQFLQJ�� DQG� GLUHFW� SULYDWH� ILQDQFLDO� VXSSRUW� FDQ� IORZ� IURP� VXFK� FRPPLWPHQW�� � 3ULYDWH�
XQLYHUVLWLHV�LQ�WKH�86�GR�ZHOO��SXEOLF�XQLYHUVLWLHV�GR�OHVV�ZHOO���$XVWUDOLD¶V�XQLYHUVLWLHV�DUH�DOO�
ZRUNLQJ� WR� LQFUHDVH� WKH� OHYHOV� RI� FRPPLWPHQW� DQG� VXSSRUW�� 7R� GHYHORS� DQG� PDLQWDLQ�
HQGXULQJ�DOXPQL�VXSSRUW�XQLYHUVLWLHV�PXVW�SURYLGH�HYLGHQW�YDOXH��DQG�WKH\�PXVW�FRQWLQXDOO\�
DQG�FOHDUO\�DUWLFXODWH�WKDW�YDOXH��ERWK�WR�LQGLYLGXDO�DOXPQL�DQG�WR�VRFLHW\��
5HVHDUFK�IRU�KLUH� ±� UHODWLRQVKLSV� ZLWK� FRUSRUDWLRQV� DQG� LQGXVWU\� WR� GHOLYHU� UHVHDUFK�
RXWFRPHV� IRU� IHH� ±� WKHUH� FDQ� EH� JUHDW� EHQHILWV�� EXW� WKHUH� DUH� DOVR� HWKLFDO� FRQVWUDLQWV�� � ,�
EHOLHYH�ILUPO\�WKDW�ZH�FDQ�PDQDJH�WKRVH�FRQVWUDLQWV���2XU�UHVHDUFK�PXVW�EH�VHHQ�WR�EH�RI�
EHQHILW� WR� VRFLHW\� DV� D� ZKROH� ±� WKDW� LV� RQH� RI� WKH� WZR� FRUH� YDOXHV� RI� UHVHDUFK�LQWHQVLYH�
XQLYHUVLWLHV�� � 7KLV� LPSHUDWLYH� VKRXOG� SODFH� OLPLWV� RQ� WKH� GHJUHH� WR� ZKLFK� VSRQVRULQJ�
EXVLQHVVHV� FDQ� GR� H[FOXVLYH� GHDOV�� � 7KHUH� LV� UHDO� VRFLDO� YDOXH� LQ� WKH� RSHQ� H[FKDQJH� RI�
NQRZOHGJH��DQG�ZH�PXVW�QRW�OHW�WKDW�EH�ERXJKW��
, ZLOO� VWHS� DVLGH� IURP�SULYDWH� LQYHVWPHQWV� IRU� D� IHZ�PRPHQWV� WR� FRPPHQW� RQ� WKH� VHFRQG�
PDMRU�FRPSRQHQW�RI�SXEOLF�LQYHVWPHQW�LQ�XQLYHUVLW\�DFWLYLWLHV��SXEOLF�LQYHVWPHQW�LQ�UHVHDUFK���
$V� P\� FROOHDJXHV� KDYH� PHQWLRQHG�� $XVWUDOLD� LV� ZRUNLQJ� WKURXJK� FRQVLGHUDWLRQV� RI� WKH�
UHODWLYH�EHQHILWV�RI�EORFN�JUDQWV�WR�LQGLYLGXDO�XQLYHUVLWLHV�IRU�UHVHDUFK�UHODWLYH�WR�FRPSHWLWLYH�
IXQGLQJ�IRU�UHVHDUFK��EDVHG�RQ�PHULW��
0DQ\�RI�WKH�QHZHU�XQLYHUVLWLHV�KDYH�VXFFHVVIXOO\�DGYRFDWHG�IRU�EORFN�IXQGLQJ�IRU�UHVHDUFK��
PDNLQJ�WKH�DUJXPHQW�WKDW�LQ�RUGHU�IRU�WKHP�WR�EHFRPH�UHVHDUFK�DFWLYH�WKH\�VKRXOG�UHFHLYH�
UHVHDUFK� IXQGLQJ�RQ�D�SHU� FDSLWD�EDVLV�� DQG�RQ�D�SHU�SXEOLFDWLRQ�EDVLV�� �1RW� VXUSULVLQJO\��
VRPH�RI�WKH�PRUH�HVWDEOLVKHG�XQLYHUVLWLHV�KDYH�DUJXHG�WKDW�WKH�FRXQWU\�LV�EHWWHU�VHUYHG�E\�
WKH�JUHDWHU�SDUW�RI�UHVHDUFK�IXQGLQJ�EHLQJ�DYDLODEOH�RQ�WKH�EDVLV�RI�FRPSHWLWLRQ�EDVHG�XSRQ�
TXDOLW\����
(DFK� RI� XV�� ,� DP� VXUH�� ZLOO� KDYH� DQ� RSLQLRQ� DERXW� WKH� UHODWLYH� PHULWV� RI� WKHVH� WZR�
DSSURDFKHV���,�WKLQN�WKDW�WKH�IRUPHU�LV�EDG�VRFLDO�SROLF\�±�ZKLFK�LV�D�IDQF\�ZD\�RI�VD\LQJ�WKDW�
, GRQ¶W� OLNH� LW�� � &RPSHWLWLRQ� IRU� JUDQW� IXQGLQJ� PD\� EH� LPSHUIHFW�� EXW� LW¶V� EHWWHU� WKDQ� WKH�
DOWHUQDWLYH��DQG�ZH�VKRXOG�ZRUN�WR�ILQG�ZD\V�WR�PDNH�LW�OHVV�LPSHUIHFW��
7KHUH�LV�DOVR�VRPH�GHEDWH�DERXW�ZKDW�VKRXOG�EH�SDLG�IRU�LQ�SXEOLFO\�IXQGHG��FRPSHWLWLYH�
UHVHDUFK���$W�SUHVHQW�RXU�JRYHUQPHQWV�GR�QRW�SD\�WKH�VDODU\�FRPSRQHQWV�RI�LQYHVWLJDWRUV�LI�
WKH\�DUH�XQLYHUVLW\�DFDGHPLF�VWDII��DUJXLQJ�WKDW�WKHVH�FRVWV�DUH�DOUHDG\�FRYHUHG�WKURXJK�WKH�
EDVH�RSHUDWLQJ�JUDQWV��ZKLFK�DUH�VWXGHQW�HQUROPHQW�EDVHG�� � � ,�DOVR�VHH�WKLV�DV�EDG�VRFLDO�
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SROLF\�� IRU� WZR� PDLQ� UHDVRQV�� � )LUVW�� LW� LV� D� GLVLQFHQWLYH� WR� WU\� WR� VXFFHHG� LQ� FRPSHWLWLYH�
IXQGLQJ� ±� LW�PDNHV� WKH�EORFN�JUDQW� DSSURDFK�PRUH� DWWUDFWLYH�� DQG� WKHUHIRUH�VXSSRUWV� DQG�
SURPRWHV�PHGLRFULW\���6HFRQG��LW�FUHDWHV�D�EDG�H[DPSOH�IRU�LQGXVWULDO�VXSSRUW�RI�UHVHDUFK�±�
ZK\�VKRXOG�LQGXVWU\�SD\�WKH�UHDO�FRVWV�RI�UHVHDUFK�LI�JRYHUQPHQW�GRHV�QRW"��
6LPLODUO\�� WKH� IXOO� LQGLUHFW� FRVWV� RI� UHVHDUFK� DUH�QRW� SURYLGHG�� XVLQJ� WKH�VDPH� ORJLF�� �7KLV�
FUHDWHV�WKH�VDPH�SUREOHPV���
2QH� RI� WKH� $XVWUDOLDQ� )HGHUDO� IXQGLQJ� DJHQFLHV�� WKH� $XVWUDOLDQ� 5HVHDUFK� &RXQFLO�� KDV�
UHFHQWO\�EHHQ�DVNHG�WR�ILQG�ZD\V�WR�EHJLQ�IXQGLQJ�VRPH�LQYHVWLJDWRU�VDODULHV��EXW�ZLWKLQ�LWV�
H[LVWLQJ�EXGJHW���,W¶V�D�EHJLQQLQJ��
$V�RWKHU�SHRSOH�KDYH�PHQWLRQHG�KHUH��$XVWUDOLD�KDV�D�ORQJ�ZD\�WR�JR�WR�JHW�WKH�UHVHDUFK�
IXQGLQJ�SDUW�RI�XQLYHUVLW\�ILQDQFLQJ�ULJKW�LQ�$XVWUDOLD���,Q�DGGLWLRQ�WR�WKH�VWUXFWXUDO�SUREOHPV��
WKH�DEVROXWH�OHYHOV�RI�VRFLDO�LQYHVWPHQW�LQ�UHVHDUFK�DUH�PXFK�ORZHU�WKDQ�WKH\�VKRXOG�EH��
3KLODQWKURSLF�VXSSRUW�±�IURP�LQGLYLGXDOV��IRXQGDWLRQV��FRUSRUDWLRQV���7KH�GHYHORSPHQW�RI�
DQ�HQGRZPHQW�EDVH�LQ�VXSSRUW�RI�WKH�XQLYHUVLW\¶V�ZRUN�LV�DQ�H[WUHPHO\�YDOXDEOH�DGMXQFW�WR�
XQLYHUVLW\�IXQGLQJ��
0RVW� RI� WKH� JUHDW� SULYDWH� XQLYHUVLWLHV� LQ� WKH�86� DUH� JUHDW� EHFDXVH� WKH\� KDYH� VXEVWDQWLDO�
HQGRZPHQWV��RQ�ZKLFK�WKH\�FDQ�GUDZ�WR�VXSSRUW�DQG�VWUHQJWKHQ�WKHLU�SURJUDPV���7KH\�DOO�
ZRUN�YLJRURXVO\�WR�PDLQWDLQ�DQG�WR�DGG�WR�WKRVH�HQGRZPHQWV��
3ULYDWH� SKLODQWKURS\� LQ� VXSSRUW� RI� XQLYHUVLWLHV� LQ� $XVWUDOLD� LV� QRW� ZHOO� GHYHORSHG�� � 0LNH�
*DOODJKHU¶V�GDWD�\HVWHUGD\�VKRZHG��LQ�IDFW��WKDW�WKH�SURSRUWLRQ�RI�SKLODQWKURSLF�VXSSRUW�KDV�
GHFOLQHG� VXEVWDQWLDOO\� VLQFH� WKH� )HGHUDO� JRYHUQPHQW� WRRN� RYHU� UHVSRQVLELOLW\� IRU� IXQGLQJ�
IURP�WKH�6WDWHV����
/LNH� XV�� SXEOLF� IXQGHG� XQLYHUVLWLHV� LQ� WKH� 86� ZHUH� DOVR� QRW� VWURQJO\� LQYROYHG� LQ� VHHNLQJ�
SKLODQWKURSLF� VXSSRUW�� XQWLO� DERXW� ��� \HDUV� DJR� �� ZKHQ� LW� ZDV� UHFRJQLVHG� WKDW� SXEOLF�
LQYHVWPHQW�ZDV�XQOLNHO\�WR�PHHW�WKH�IXOO��IXWXUH�QHHGV�RI�WKH�VHFWRU��SDUWLFXODUO\� LI� LW�ZDV�WR�
UHPDLQ�FRPSHWLWLYH�ZLWK�SULYDWH�XQLYHUVLWLHV�LQ�WKH�86����
7KH�8QLYHUVLW\�RI�&DOLIRUQLD�V\VWHP�XQGHUWRRN�D�YHU\�VXEVWDQWLDO�HIIRUW�GHVLJQHG�WR�LQFUHDVH�
WKH�OHYHO�RI�SKLODQWKURSLF�DQG�LQGXVWULDO�VXSSRUW�WR�XQLYHUVLWLHV��EHOLHYLQJ��TXLWH�FRUUHFWO\�DV�LW�
WXUQHG� RXW�� WKDW� WKH� OHYHO� RI� 6WDWH� VXSSRUW� ZRXOG� GHFOLQH� RYHU� WLPH�� � 7KH� SROLWLFDO�
SKLORVRSKLHV� RI� 0DUJDUHW� 7KDWFKHU� DQG� 5RQDOG� 5HDJDQ� GLG�� LQ� IDFW�� EULQJ� DERXW� VXFK� D�
UHGXFWLRQ� LQ�SXEOLF�VXSSRUW�� �7KH�HIIRUWV�RI� WKH�8QLYHUVLW\�RI�&DOLIRUQLD�V\VWHP� WR� LQFUHDVH�
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LQGXVWULDO�DQG�SKLODQWKURSLF�VXSSRUW�ZHUH�H[WUHPHO\�EHQHILFLDO� LQ�PDLQWDLQLQJ� WKH�TXDOLW\�RI�
WKH�8QLYHUVLW\�DV�WKDW�GHFOLQH�RFFXUUHG��
$XVWUDOLD¶V� XQLYHUVLWLHV� KDYH� EHHQ� OHVV� VXFFHVVIXO� LQ� LQFUHDVLQJ� WKH� OHYHO� RI� VXSSRUW� IURP�
QRQ�JRYHUQPHQW�VRXUFHV��EXW�ZH�DUH�HDFK�LQ�GLIIHUHQW�ZD\V�HQJDJLQJ�ZLWK�WKLV�DUHD�PXFK�
PRUH�YLJRURXVO\� WKDQ�ZH�KDYH� LQ� WKH�SDVW�� �0\�RZQ�8QLYHUVLW\� LV� LQYHVWLQJ�VXEVWDQWLDOO\� LQ�
ERWK�DFDGHPLF�SODQQLQJ��WR�FODULI\�ZKDW�LW�LV�WKDW�ZH�GR�DQG�ZLOO�GR�WKDW�LV�RI�XQLTXH�YDOXH�WR�
VRFLHW\�� DQG� LQ� V\VWHPV� VXSSRUW�� SDUWLFXODUO\� EXLOGLQJ� H[SHUWLVH� DQG� EXLOGLQJ� UHOHYDQW�
UHODWLRQVKLSV��WR�LQFUHDVH�SKLODQWKURSLF�VXSSRUW�LQ�WKH�IXWXUH��
*RYHUQDQFH�
7KH�VHFRQG�PDMRU�DUHD�WKDW� ,�KDYH�EHHQ�DVNHG�WR�DGGUHVV� LV�JRYHUQDQFH�� � ,�ZLOO� WU\� WR�EH�
EULHI��
)LUVW�� VRPH�EULHI� FRPPHQWV� RQ�JRYHUQDQFH�RI� LQGLYLGXDO� XQLYHUVLWLHV�� � (DFK�RI�$XVWUDOLD¶V�
XQLYHUVLWLHV�KDV� LWV�RZQ�JRYHUQLQJ�ERDUG��ZLWK� IXQFWLRQ�DQG�VWUXFWXUH�GHILQHG�E\�DQ�DFW�RI�
6WDWH�*RYHUQPHQWV�LQ�DOPRVW�DOO�FDVHV��RU�RI�)HGHUDO�3DUOLDPHQW�IRU�WZR��RQH�RI�ZKLFK�LV�WKH�
$XVWUDOLDQ�1DWLRQDO�8QLYHUVLW\���
,Q�PRVW� FDVHV�� RXU� JRYHUQLQJ� ERDUGV� KDYH� D� VWURQJ� SUHVHQFH� RI� UHSUHVHQWDWLYHV� HOHFWHG�
IURP� YDULRXV� FRQVWLWXHQF\� JURXSV�� IRU� H[DPSOH� DOXPQL�� DFDGHPLF� VWDII�� JHQHUDO� VWDII� DQG�
VWXGHQWV���7KH\�DOVR�LQFOXGH�SDUOLDPHQWDU\�UHSUHVHQWDWLYHV���
7KHVH� WKLQJV� DUH� FRQVLVWHQW� ZLWK� VRPH� GHHSO\�KHOG� $XVWUDOLDQ� VRFLDO� YDOXHV� ±� IDLU� SOD\��
KHOSLQJ�HDFK�LQ�WLPHV�RI�GLIILFXOW\��UHSUHVHQWDWLYH�JRYHUQPHQW��RQH�YRWH��RQH�YDOXH����
+RZHYHU� VRPH� SHRSOH� EHOLHYH� WKDW� LQ� D� WLPH� RI� GHFUHDVLQJ� FRPPLWPHQW� WR� VRFLDO�
GHPRFUDF\�� DQG� LQFUHDVLQJ� HPSKDVLV� RQ� ILQDQFLDO� VHOI�UHOLDQFH� DQG� JRYHUQPHQW�
LQGXFHPHQWV�WRZDUGV�FRPSHWLWLRQ�� WKH�JRYHUQDQFH�DUUDQJHPHQWV�IRU� LQGLYLGXDO�XQLYHUVLWLHV�
VKRXOG� EH� FKDQJHG�� WR� UHIOHFW� WKH� LQFUHDVLQJO\� FRPSHWLWLYH� DQG� FRPPHUFLDO� QDWXUH� RI�
XQLYHUVLW\�RSHUDWLRQV��
:LWK� WKH� VWURQJ� HQFRXUDJHPHQW� RI� WKH� )HGHUDO� *RYHUQPHQW�� $XVWUDOLDQ� XQLYHUVLWLHV� DQG�
6WDWH� *RYHUQPHQWV� DUH� DW� SUHVHQW� FULWLFDOO\� H[DPLQLQJ� WKH� VXLWDELOLW\� RI� WKH� JRYHUQLQJ�
ERDUGV¶� VWUXFWXUHV� IRU� WKH� SUHVHQW� DQG� SUHGLFWHG� IXWXUH� QHHGV� RI� RXU� XQLYHUVLWLHV�� � 7KH�
GHEDWH� LV� TXLWH� OLYHO\�� DQG� WKH� RXWFRPHV� DUH� OLNHO\� WR� GLIIHU� DPRQJ� WKH� YDULRXV�$XVWUDOLDQ�
VWDWHV����
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, WKLQN� WKDW� WKHUH� LV� VRPH� JHQHUDO� DJUHHPHQW� WKDW� GHFUHDVLQJ� WKH� SURSRUWLRQ� RI� HOHFWHG�
UHSUHVHQWDWLYHV�DQG�LQFUHDVLQJ�WKH�SURSRUWLRQ�RI�LQGLYLGXDOV�ZKR�DUH�FKRVHQ�RQ�WKH�EDVLV�RI�
H[SHUWLVH� WR� DFW� DV� WUXVWHHV�� UDWKHU� WKDQ� UHSUHVHQWDWLYHV��ZLOO� EH� EHQHILFLDO�� �&HUWDLQO\� WKH�
SUHVHQW�)HGHUDO�*RYHUQPHQW�LV�HQFRXUDJLQJ�FKDQJH�LQ�WKLV�GLUHFWLRQ����
,W�DSSHDUV�WR�EH�D�JHQHUDO�SULQFLSOH�WKDW�ZKHQ�D�ODUJH�SURSRUWLRQ�RI�WKH�JRYHUQLQJ�ERDUG�RI�D�
SXEOLF� LQWHUHVW� ERG\� VXFK� DV� D� XQLYHUVLW\� FRQVLVWV� RI� HOHFWHG� UHSUHVHQWDWLYHV�� WKH�
SUHGRPLQDQW�EHKDYLRXUDO�SDWWHUQ�DQG�IRFXV�RI�WKH�JRYHUQLQJ�ERDUG�WHQGV�WR�EH�WKH�FRQWURO�RI�
WKH�RSHUDWLRQV�RI�WKH�XQLYHUVLW\�WKURXJK�OHJLVODWLRQ���:KHQ�D�IXQFWLRQDO�PDMRULW\�LV�FRPSULVHG�
RI�WUXVWHHV��DSSRLQWHG�RQ�WKH�EDVLV�RI�H[SHUWLVH��WKH�SUHGRPLQDQW�EHKDYLRXUDO�SDWWHUQ�WHQGV�
WR�EH�RQH�RI�PRQLWRULQJ�RI��DQG�DGYLFH�WR��WKH�DSSRLQWHG�H[HFXWLYH��
'HFLVLRQV� UHODWHG� WR�ERWK�RSHUDWLRQV�DQG� ILQDQFLQJ� LQ�$XVWUDOLDQ�XQLYHUVLWLHV�DUH� WKHUHIRUH�
VWURQJO\� LQIOXHQFHG� E\� WKH� UHSUHVHQWDWLYH� QDWXUH� RI� RXU� JRYHUQLQJ� ERDUGV�� LQ� WKRVH� DUHDV�
ZKHUH�&RPPRQZHDOWK�OHJLVODWLRQ�DOORZV�XV�RSWLRQV���,Q�PRVW�FDVHV�WKHUH�LV�ILUP�OHJLVODWLYH�
FRQWURO��KRZHYHU�±�WKH�)HGHUDO�*RYHUQPHQW��LQ�JHQHUDO��SD\V�WKH�SLSHU��DW�OHDVW�HQRXJK�WR�
FDOO�PRVW�RI�WKH�WXQH��
7KHVH� FRQFHUQV� DERXW� VLQJOH� XQLYHUVLW\� JRYHUQDQFH� DUH� UHODWLYHO\� PLQRU�� KRZHYHU�� � 2XU�
JUHDWHVW� GHIHFW� LQ� JRYHUQDQFH�� LQ� P\� YLHZ�� LV� WKDW� ZH� GR� QRW� KDYH� LQIRUPHG� DFDGHPLF�
JRYHUQDQFH�DW�WKH�FHQWUH���:H�GR�KDYH�SXEOLF�VHUYDQWV�DQG�SROLWLFLDQV�ZKR�DUH�SUHSDUHG�WR�
PDNH�UHJXODWRU\�GHFLVLRQV�RQ�EHKDOI�RI�WKH�VHFWRU��EXW�ZH�KDYH�QR�DFDGHPLFDOO\�LQIRUPHG�
JRYHUQDQFH� VWUXFWXUH� IRU� WKH� SXEOLF� V\VWHP�� HLWKHU� QDWLRQDOO\� RU� DW� WKH� VWDWH� OHYHO�� � (LWKHU�
ZRXOG�KHOS��LQ�P\�YLHZ��
, VHH�D�PDMRU�QHHG�IRU�FHQWDO�SODQQLQJ�WR�JXLGH�RXU�VWDWH�DVVLVWHG�XQLYHUVLWLHV���&RQVLVWHQW�
ZLWK� WKH�RYHUDOO�VKLIW� LQ�SROLWLFDO�SKLORVRSK\��ZH�KDYH�PRYHG�GUDPDWLFDOO\� WRZDUGV� WKH� µIUHH�
PDUNHW¶� LQ� KLJKHU� HGXFDWLRQ�� DQG� WKH� µIUHH�PDUNHW¶� LV� D� SRRU�PHFKDQLVP� IRU� GHYHORSLQJ� D�
GLYHUVH� VHFWRU�� ZKLFK� LV� ZKDW� $XVWUDOLD� QHHGV�� LQ�P\� YLHZ�� WR� VHUYH� VRFLHW\� ZHOO�� � 6RPH�
IOH[LELOLW\�DW�WKH�LQVWLWXWLRQ�OHYHO�LV�GHVLUDEOH��EXW�VR�LV�PDVWHU�SODQQLQJ��
, GUDZ� D� FRPSDULVRQ� ZLWK� &DOLIRUQLD�� ZKHUH� WKHUH� LV� D� TXLWH� ULJLG� GHPDUFDWLRQ� LQWR� WKUHH�
WHUWLDU\�VHFWRUV��ZLWK�TXLWH�GLIIHUHQW�JRDOV��DQG�GLIIHUHQW�OHYHOV�RI�IXQGLQJ���7KH�V\VWHP�WKHUH�
LV�IDU�IURP�SHUIHFW��EXW�LW�KDV�VRPH�YHU\�YDOXDEOH�IHDWXUHV���
7KH�&DOLIRUQLD�0DVWHU�3ODQ�IRU�KLJKHU�HGXFDWLRQ�GLYLGHV�SXEOLFO\�ILQDQFHG�KLJKHU�HGXFDWLRQ�
LQWR�WKUHH�GLVWLQFW�VHFWRUV��
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7KH�8QLYHUVLW\�RI�&DOLIRUQLD�V\VWHP�KDV�D�PLVVLRQ�RI�JUDGXDWH�OHYHO�WUDLQLQJ�DQG�UHVHDUFK��LQ�
DGGLWLRQ� WR�PDVWHUV�DQG�EDFFDODXUHDWH�HGXFDWLRQ�� � ,W� LV�H[SHFWHG� WR�VHUYH�VRFLHW\� WKURXJK�
UHVHDUFK� RXWFRPHV�� DQG� WKURXJK� GRFWRUDO� OHYHO� UHVHDUFK� WUDLQLQJ�� � 7KHUH� DUH� QRZ� WHQ�
8QLYHUVLW\�RI�&DOLIRUQLD�FDPSXVHV��DQG�VL[�DUH�DPRQJ�WKH�WRS����UHVHDUFK�XQLYHUVLWLHV�LQ�WKH�
86�� �7KLV� LV�D�KLJKHU�SURSRUWLRQ� WKDW�&DOLIRUQLD¶V�SRSXODWLRQ�ZRXOG�VXJJHVW�� UHODWLYH� WR� WKH�
SRSXODWLRQ�RI�WKH�FRXQWU\��,�EHOLHYH�EHFDXVH�RI�JXLGHG�GLYHUVLW\�DQG�DFDGHPLF�IRFXV��
7KH�&DOLIRUQLD�6WDWH�8QLYHUVLW\�V\VWHP�WHDFKHV�DW� WKH�EDFKHORU�DQG�JUDGXDWH�FRXUVH�ZRUN�
GHJUHH�OHYHOV�RQO\���,WV�DFDGHPLFV�DUH�H[SHFWHG�WR�EH�DFWLYH�VFKRODUV��EXW�QHHG�QRW�FRQGXFW�
UHVHDUFK�� � 7KH� V\VWHP� FDQQRW� JUDQW� UHVHDUFK� GRFWRUDO� GHJUHHV�� � 7KHUH� DUH� WZHQW\�RQH�
XQLYHUVLWLHV� LQ� WKH�6WDWH�8QLYHUVLW\� V\VWHP�� DQG� WKH\� WHDFK� YHU\�ZHOO� DW� WKH� EDFKHORU� DQG�
FRXUVHZRUN�PDVWHUV¶�OHYHO��
7KH�&DOLIRUQLD� FRPPXQLW\� FROOHJHV� WHDFK�DW� WKH�VXE�EDFKHORU¶V� OHYHO�� DUH�RSHQ� WR�DOO� KLJK�
VFKRRO�JUDGXDWHV�RI�DQ\�DJH��DW�D�ORZ�FRVW���,W�KDV�QR�UHVHDUFK�PLVVLRQ�DW�DOO��,W�KDV�VWURQJO\�
DUWLFXODWHG� SURJUDPV� IRU� WUDQVIHU� WR� WKH� RWKHU� WZR� VHFWRUV�� �2QH�WKLUG� RI� WKH�8&�V\VWHP¶V�
JUDGXDWHV�DUH�FRPPXQLW\�FROOHJH�WUDQVIHU�VWXGHQWV��ZKR�HQWHU�LQWR�WKH�WKLUG�RI�WKH�IRXU�\HDU�
EDFKHORU¶V�SURJUDP���7KLV�KDV�HQRUPRXV�VRFLDO�HTXLW\�EHQHILWV��
7KH�ILUVW� WZR�RI� WKHVH�VHFWRUV�DUH� LQ�VRPH�ZD\V�HTXLYDOHQW��DV� ,�XQGHUVWDQG� LW�� WR� WKH� WZR�
VHFWRUV� LQ� *HUPDQ\�� WKH� XQLYHUVLWLHV� DQG� WKH� XQLYHUVLWLHV� RI� DSSOLHG� VFLHQFH�� EXW� WKH�
GLVWLQFWLRQ� LQ� &DOLIRUQLD� LV� PRUH� ULJLG� ±� WKHUH� LV� QR� UHVHDUFK� PLVVLRQ�� EHFDXVH� RI� WKH�
SURKLELWLRQ� RQ� UHVHDUFK� GRFWRUDO� GHJUHHV�� DQG� YHU\� OLPLWHG� FDSDFLW\� WR� XQGHUWDNH� VWURQJ�
UHVHDUFK��LQ�WKH�VHFRQG�OHYHO�LQ�&DOLIRUQLD��
8QIRUWXQDWHO\�$XVWUDOLD�KDV� ORVW�WKH�GLVWLQFWLRQV�EHWZHHQ�WKH�HTXLYDOHQWV�RI� WKH�ILUVW� WZR�RI�
WKHVH�VHFWRUV��DQG�GRHV�QRW�KDYH�EURDG�DQG�SODQQHG�OLQNV�EHWZHHQ�LWV�FRPPXQLW\�FROOHJH�
HTXLYDOHQW�� WKH� WHFKQLFDO� DQG� IXUWKHU� HGXFDWLRQ� VHFWRU�� DQG� WKH� XQLYHUVLWLHV�� � 6R�$XVWUDOLD�
QRZ�ODFNV�ERWK�VWUXFWXUH�DQG�JRYHUQDQFH�WR�SURPRWH�VHFWRUDO�GLYHUVLW\���,QVWHDG��ZH�KDYH�D�
VWURQJ�WHQGHQF\�DPRQJ�RXU�XQLYHUVLWLHV��EHFDXVH�RI�XQLIRUP�UHJXODWLRQ�DQG�XQLIRUP�IXQGLQJ�
DUUDQJHPHQWV��WRZDUGV�HTXDO�PHGLRFULW\��
7KURXJK�KLVWRULFDO�JRRG�IRUWXQH�WKH�8QLYHUVLW\�RI�&DOLIRUQLD�V\VWHP�KDV�RQO\�RQH�JRYHUQLQJ�
ERDUG�±�WKH�%RDUG�RI�5HJHQWV���IRU�DOO�WHQ�XQLYHUVLWLHV�RI�WKH�8&�V\VWHP���*RRG�JRYHUQDQFH�
LQ�WKH�8&�V\VWHP�LV�KHOSHG�E\�VHYHUDO�IDFWRUV��

� WKH�RYHUZKHOPLQJ�PDMRULW\�RI�WKH�5HJHQWV�DUH�DSSRLQWHG��RQ�WKH�EDVLV�RI�H[SHUWLVH��
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� WKH� $FDGHPLF� 6HQDWH� SOD\V� D� YHU\� VWURQJ� UROH�� E\� FRQVFLRXV� GHOHJDWLRQ� E\� WKH�
5HJHQWV�� LQ� VWXGHQW� VHOHFWLRQ�� FXUULFXOXP�� DQG� DFDGHPLF� DSSRLQWPHQW� DQG�
DGYDQFHPHQW��DQG�

� WKH�FRPELQDWLRQ�RI�VWURQJ�5HJHQWV�DQG�$FDGHPLF�6HQDWH�WHQG�WR�FRXQWHUEDODQFH�WKH�
QDWXUDO�WHQGHQF\�RI�JRYHUQPHQW�WR�UHJXODWH��

, QRZ�QHHG�WR�FUHDWH�D�URXVLQJ�ILQLVK���%XW�EHIRUH�,�JHW�WKHUH��GHVSLWH�DOO�RI�P\�HQWKXVLDVP�
IRU�FHQWUDO�SODQQLQJ��,�GR�DGPLW�WKDW�WLPH��DQG�SULYDWH�VHFWRU�LQFHQWLYHV��FDQ�FUHDWH�D�GLYHUVH�
DQG�YDOXDEOH�WHUWLDU\�VHFWRU�RYHU�WLPH���7KH�86�SULYDWHV�GR�FRPSHWH�DQG�KDYH�GLIIHUHQWLDWHG���
, WKLQN� WKDW� WKHLU� ORQJ� KLVWRU\� KHOSV�� � ,W� KDV� WDNHQ� VHYHUDO� KXQGUHG� \HDUV� WR� FUHDWH� WKDW�
GLYHUVLW\��
7KHUH� DUH� VRPH� EHQHILWV�� LQ� VHHNLQJ� WR� FUHDWH� D� GLYHUVH� DQG� YDOXDEOH� KLJKHU� HGXFDWLRQ�
VHFWRU��LQ�D�UHDVRQDEOH�GHJUHH�RI�LQGLYLGXDO�XQLYHUVLW\�DXWRQRP\���%XW�IRU�WKH�SXEOLF�VHFWRU��
WKHUH�DUH�DOVR�EHQHILWV�DOVR�LQ�VRPH�GHJUHH�RI�LQIRUPHG�FHQWUDO�JRYHUQDQFH��SDUWLFXODUO\�WR�
PRGHUDWH� WKH� WHQGHQF\� RI� JRYHUQPHQW� WR� UHJXODWH�� LI� \RX� ZDQW� WR� LPSURYH� D� VHFWRU� LQ�
GHFDGHV��UDWKHU�WKDQ�FHQWXULHV��
6R�,�ZLOO�FRQFOXGH�E\�VWDWLQJ�WKDW��

� *RYHUQPHQW� ORDQV� WKDW� DUH� UHSD\DEOH� RQ� DQ� LQFRPH�FRQWLQJHQW� EDVLV� DUH� JRRG�
SXEOLF�SROLF\�±�WKH\�ZRUN�ZHOO��

� ,Q� WKH�SXEOLF�VHFWRU��ZH�KDYH�D� ORW� WR� OHDUQ� IURP�SULYDWH�XQLYHUVLWLHV�DERXW�GHILQLQJ�
DQG� DUWLFXODWLQJ� RXU� VRFLDO� YDOXH�� DERXW� FUHDWLQJ� HQGXULQJ� DQG� VXSSRUWLYH�
UHODWLRQVKLSV�ZLWK�RXU�DOXPQL��DQG�DERXW�EXLOGLQJ�V\VWHPV� LQ�VXSSRUW�RI�VXEVWDQWLDO�
SKLODQWKURSLF�VXSSRUW��

� ,W� LV�ERWK� UHDVRQDEOH�DQG� ORJLFDO� WKDW� LI� WKHUH� LV�VLJQLILFDQW�SXEOLF� IXQGLQJ�RI�KLJKHU�
HGXFDWLRQ��WKHUH�VKRXOG�EH�VLJQLILFDQW�FHQWUDO�JRYHUQDQFH���7KH�JRYHUQLQJ�VWUXFWXUH�
VKRXOG�EH�LQIRUPHG�E\�D�ULJRURXV�SODQQLQJ�SURFHVV��VKRXOG�LQYROYH�YHU\�VXEVWDQWLDO�
DFDGHPLF�H[SHUWLVH�� �3ROLF\�VKRXOG�QRW�EH�GHWHUPLQHG�VROHO\�RQ�WKH�EDVLV�RI�HLWKHU�
SROLWLFDO�LGHRORJ\�RU�WKH�SROLWLFDO�SURFHVV����

� :H�VKRXOG�QRW�FRQIXVH�VWURQJ�UHJXODWLRQ�E\�JRYHUQPHQW�ZLWK�JRRG�JRYHUQDQFH��
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� ,Q�P\�YLHZ�UDWLRQDO�VWUXFWXUH�RI�WKH�SXEOLF�XQLYHUVLW\�VHFWRU�VKRXOG�GHWHUPLQHG�DKHDG�
RI�� HYHQ� LQGHSHQGHQWO\� IURP�� V\VWHPV� RI� ILQDQFLQJ�� WKH� ILQDQFLDO� DUUDQJHPHQWV�
VKRXOG�EH�WDLORUHG�WR�PHHW�WKH�VWUXFWXUDO�JRDOV��

, ORRN�IRUZDUG�WR�GLVFXVVLQJ�WKHVH�PDWWHUV�ZLWK�\RX��
7KDQN�\RX�


