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Dear Dr Rathchavy, 

Dear A mbassador K hanh, 

Dear P rofessor W intermantel, 

Dear P rofessor de M aret, 

Dear M r E hrenberg, 

E steemed C olleagues and distinguished G uests, 

L adies and G entlemen, 

I t is a pleasure and a privilege to w elcome you to F reie U niversitä t B erlin 

on the occasion of this inaugural meeting of A sian and E uropean leaders in 

higher education.  I t is no coincidence that F reie U niversitä t is hosting the 

F irst A S E M  Rectors’  C onference.  A s some of you might k now , F reie 

U niversitä t B erlin w as founded by students and scholars on 4  December 

1 9 4 8  – almost ex actly 6 0  years ago – w ith the support of the A merican 

A llies and B erlin politicians.  T his w as a response to the persecution of 

students critical of the system at U niversitä t U nter den L inden in the S oviet 

sector of the divided city of B erlin.  

T he foundation of F reie U niversitä t B erlin w as facilitated through 

international support.  I nternational impulses have shaped its research and 

teaching ever since.  I n order to survive, both at an academic and 

intellectual level, F reie U niversitä t early on established connections from its 

geographically isolated position in W est B erlin to W estern G ermany, 

E urope, and the entire w orld.   

W hat began as a necessity, rapidly evolved into a successful strategy:  

currently, F reie U niversitä t has over 1 3 0  partnerships w ith scholarly 

institutions w orldw ide.  T he university is a draw ing card for international 

researchers:  F reie U niversitä t and L udw ig-M ax imilians-U niversitä t M ü nchen 

are the tw o locations most often selected for visiting scholars of the 

A lex ander von H umboldt F oundation.  A bout 6 0 0  foreign scholars currently 

contribute to the diversity of our research and teaching.  O f our 

approx imately 3 4 ,0 0 0  students in over 1 0 0  subj ect areas, 1 6  percent come 

from abroad.  

I n the G erman E x cellence I nitiative, F reie U niversitä t w as one of nine 

universities that met w ith success in all three funding lines, thereby 

receiving additional funding for its institutional future development 

strategy as an “ international netw ork  university” .  F reie U niversitä t can thus 

tak e its place in the global competition among universities.  
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T he recent w orldw ide financial crisis underscores, once again, the obvious 

fact that w e live in a truly globalised w orld:  A ctions and decisions tak en at 

a local or national level affect not only neighbouring countries, but the 

w hole region and even the w hole w orld.  G iven this situation, I  am 

convinced that the university in the 2 1 st century has to be a transnational 

university.  O nly as a truly transnational university w ill it fulfil its mission, to 

educate global citiz ens and to research for the good of society.  

E ducation for global citiz enship and research for the good of society are at 

the core of a university’ s mission.  A s a natural conseq uence of the 

emerging challenges of globalisation, universities of the future are 

universities in the w orld and for the w orld.  O nly in this w ay, the chances of 

globalisation can be seiz ed and its risk s can be anticipated and overcome.  

A s the chances of globalisation predominantly open up to w ell-q ualified 

and sk illed individuals, national education systems, especially at the tertiary 

level, have a particular responsibility to enhance the positive conseq uences 

of globalisation and, at the same time, to anticipate and avert the negative 

ones.  E ducation is the k ey for the individual, but also for society, to 

effectively balance the chances and risk s of globalisation.  

N onetheless, higher education systems and universities are themselves not 

only agents of change, but are also affected by change themselves.  

G lobalisation leads to  

� increasing national and international competition in the tertiary 

sector;  

� increasing cultural diversity of higher education systems through 

the influx  of educational migrants;  

� increasing tensions betw een the older and the younger generation 

about access to higher education;   

� decreasing public funds for higher education despite w idening 

access;  and 

� changing demands on higher education by students and other 

stak eholders.  

I t w ill depend on the competitiveness and flex ibility of national higher 

education systems w hether they w ill be able to cope w ith these 

challenges, w hile at the same time maintaining and enhancing the q uality 

of education and research.  
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H igher education institutions have alw ays had “ open doors”  to the w orld.  

S ince their beginnings, universities have been acting in an international 

contex t.  N ow adays, j ust as in the past, international collaboration enriches 

research, teaching and study.  T herefore, the mobility of students, teachers 

and researchers is a prereq uisite for the successful operation of universities 

and the competitiveness of national science and research systems.  

H ow ever, in the long run, it w ill not be sufficient to stick  to the traditional 

concept of internationalisation as being the ex change of students and the 

participation in international research proj ects.  I t w ill depend more and 

more on the ability of the entire university to design and implement a 

broad strategy for internationalising, based on the university’ s profile and 

mission and encompassing all areas of a higher education institution – 

from studies to teaching, research, services and administration.   

S uccessful, effective and sustainable internationalisation w ill depend, first 

and foremost, on a self-concept of the university as a global institution.  

W hat is req uired is not the internationalisation of teaching, studies and 

research, but transnationality of the university as a w hole.   

A  university that ignores the challenges of globalisation w ill in the long 

run, or even in the medium run, not stand a chance in national, much less 

in global competition.  T he same is true for higher education systems as a 

w hole, especially w ith the industrialised nations facing dramatic 

demographic challenges and decreasing funds for higher education.  

I t is now  up to national higher education systems as w ell as for individual 

universities to find their specific place in a developing w orld higher 

education system and to actively participate in defining this emerging 

system.  Y et, there is no one-siz e-fits-all approach for internationalising a 

higher education institution.  I t is important to establish a common vision 

of internationalisation and internationality, w hile at the same time tak ing 

into account the specificities of a university as w ell as the regional and 

national contex t in w hich it is embedded.  

T he G erman Rectors’  C onference, as the voice of G erman universities, 

supports its member institutions in this process of internationalisation and 

aims at actively participating in the development of international standards 

and benchmark s that w ill enable G erman universities to be part of an 

emerging w orld higher education system.  



 5 

T herefore, the G erman Rectors’  C onference and the F reie U niversitä t B erlin 

are proud of their partnership w ith the A sia-E urope F oundation, the 

A S E A N  U niversity N etw ork  and the E uropean U niversity A ssociation in 

launching the F irst A S E M  Rectors’  C onference here today.   

“ B etw een T radition and Reform:  U niversities in A sia and E urope at the 

C rossroads”  is the thematic heading under w hich w e have come together.  

T ruly, higher education institutions in E urope stand at the crossroads, 

aiming to maintain their valuable heritage and tradition w hile at the same 

time adapting to the changes of today and rising to the challenges of the 

future.   

A s I  understand from discussions w ith A sian colleagues, the same is true 

for universities in A sia.  T his conference provides us w ith an ex cellent 

opportunity to discuss higher education policy issues w hich are relevant to 

both regions, such as the development of new  mechanisms for the 

governance and management of universities, the dichotomy of 

competition and cooperation in the higher education sector and q uality 

assurance in higher education.   

A t the same time, this F irst A S E M  Rectors’  C onference is an important step 

tow ards establishing a sustainable dialogue platform betw een A sia and 

E urope on higher education issues, in view  of enhancing cooperation 

among A S E M  universities.  I n response to the conclusions adopted by 

A S E M  education ministers, w ho met on invitation of the G erman minister 

of education and research in M ay of this year – also in B erlin, by the w ay – 

it is our common aim to set the agenda for an enhanced cooperation 

betw een universities in A sia and E urope and to develop recommendations, 

to be submitted to the competent A S E M  national governments and 

regional bodies.  

I  w ould lik e to thank  the F ederal M inistry of E ducation and Research for 

w hole-heartedly supporting this conference.  I  w ould also lik e to 

particularly thank  and w elcome our A sian colleagues w ho travelled a long 

w ay to j oin us here today.  F urthermore I  w ould lik e to thank  all speak ers 

for providing us w ith some stimulating input for our discussion.   

L et me w ish for a most productive and pleasant tw o days of discussion 

and ex change, w hich w ill hopefully stimulate new  impulses for the future 

development of higher education cooperation betw een our tw o regions.  

O nce again, w elcome to G ermany, w elcome to B erlin.  T hank  you.  


