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I. S o m e f a c t s a n d f i g u r e s

• 3 1  m illion s  s tu d e n ts /  8 0 0  in h ab itan ts
• 5  6 0 0  in s titu tion s  w ith a larg e  m aj ority of
p u b lic u n iv e rs itie s

• 5 5 %  :  e n rollm e n t rate  in  H E
• C las s  ag e  2 5 -3 4  :  3 0 %  w ith a H E  q u alif ication
• F irs t re g ion f or in com in g m ob ile  s tu d e n ts w ith
a s tron g in tra-E u rop e an m ob ility f or ou tg oin g
s tu d e n ts
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2,7 millions mobile 
st u d ent s

E u r op e
5 0 % ( 4 0 % E U )

N or t h A mer ic a
25 %

E u r op e
24 % A sia

1 0 %

A sia
5 0 %

L a t in A mer ic a
1 %

A f r ic a
3 %

A u st r a lia
O c ea nia

1 %

A u st r a lia -N Z
1 0 %

N or t h A mer ic a
4 %

L a t in A mer ic a
6 %

A f r ic a
1 5 %

Ad a p ted from U N ESC O , 2 0 0 5  
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C ent r a l a nd E a st er n
E u r op eW est er n

E u r op e
2,8 %  a br oa d

Same r eg i o n
7 8 %

A sia
4 %

1 5 %
N or t h A mer ic a

3 %
C ent r a l
E u r op e

S a me r eg ion
20 %

7 0 %
W es t er n  
E u r o p e

1 0 %
N or t h
A mer ic a

European m ob i l i t y (2 0 0 6 )
1 , 5  mi l l i o n  i n  2 0  y ear s ( 1 9 8 7-20 0 7)
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II. C r e a t i n g a  E u r o p e a n H i g h e r
E d u c a t i o n A r e a  ( E H E A )  

T h e d y n a m i c s o f t h e B o l o g n a  p r o c e s s
w i t h i n t h e E u r o p e a n c o n t e x t
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The m a i n  s t ep s t i l l  2 0 1 0The m a i n  s t ep s t i l l  2 0 1 0

1998
L a  S o r b o n n e

2000
L i s b o n

1999
B o l o g n a

2 0 0 1
P r a g a

2 0 0 3
B e r l i n

2 0 0 5
B e r g e n

2 0 0 7
L o n d o n

2009
L e u v e n

T h e E u r op ea n R esea r c h
A r ea  ( E R A )
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L isbon S t r a t eg y / E u r op ea n R esea r c h  A r ea :         B olog na  P r oc ess  
27 M ember  S t a t es of  E u r op ea n U nion              4 6  B olog na  C ou nt r ies
“Being the most competitive knowledge            “ C r ea ting a  E H E A ”
E conomy  a nd society ”

The European reform processes
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The B o l o g n a  p r o c es s
• A n  o r i g i n a l  p r o c e s s
• W i t h a  c o m m o n f r a m e w o r k t o  
h a r m o n i s e  d i f f e r e n t s y s t e m s w h i l e
k e e p i n g d i v e r s i t y

• A r o u n d c o r e c o n c e p t s  
• L e a d i n g � t o d e e p n a t i o n a l  r e f o r m s

� n e w a c a d e m i c a n d
m a n a g e r i a l p e r s p e c t i v e s
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A n  o r i g i n a l  p r o c e s s

• B a s e d o n  a  v o l u n t a r y i n v o l v e m e n t
• W i t h n o l e g a l o b l i g a t i o n s
• A  s h a r e d r e s p o n s a b i l i t y :  g o v e r n m e n t s ,  
u n i v e r s i t i e s ,  s t a f f  a n d s t u d e n t s

• C o o r d i n a t e d b y  a  t i n y o r g a n i s a t i o n
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46 independent European Member 
C ountries ,  European C ommis s ion

B o l o g n a M i n i s t er i al  M eet i n g
L eu v en, Belg iu m 2 0 0 9  
L ond on, U K 2 0 0 7
Berg en, N orw a y 2 0 0 5
Berlin, G erm a ny 2 0 0 3
P ra g u e, C z ech  Rep u b lic 2 0 0 1
Bolog na , I ta ly 1 9 9 9

B ol og na 
F ol l ow -up 
G roup
F ol l ow -up
P reparation of  
Minis terial  
Meeting s

B ol og na 
W ork ing  
G roups
B ol og na 
S eminars
S urv ey s  on 
s pec if ic  is s ues

5 0 0 0  E u r op ea n U niv er sit ies +  U niv er sit y  C olleg es

R epres entativ e/  S tak eh ol der 
O rg anis ations :  EU A ,  ES U  
( S tudents ) ,  EU R A S H E ( C ol l eg es ) ,  
Educ ation I nternational  ( s taf f )  
EU R O D O C

t a s k st a s k s

r e p o r t s r e p o r t sd e l e g a t e s

r e p r e s e n t e d
r e p r e s e n t e d

Bologna 
S e c r e t ar i at

c o o r d i n a t e s
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A  c o m m o n f r a m e w o r k
• T h e t h ree c y c l e s y s t em w i t h d es c ri pt ors f or eac hl ev el :  B A  (1 8 0 -2 4 0  c red i t s )/  M A  (6 0 -1 2 0  c red i t s ) /

D  (3  y ears )
• A c ad em i c and prof es s i onal rec og ni t i on t ool s :  c red i t s(EC T S ),   d i pl om a s uppl em ent ,  q ual i f i c at i on f ram ew ork
• Q ual i t y s t and ard s  and g ui d el i nes  (ES G )
• A g reem ent on el em ent s f or a G l ob al  D i m ens i on ofEuropean H E
• C h art er f or l i f e l ong  l earni ng
� w i t h i m pres s i v e prog res s s i nc e 2 0 0 3
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Developments i n T h i r d C y c le

27% use a c r ed i t sy st em  al so w i t h i n d o c t o r al  p r o g r am m es
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A r ou nd c or e c onc epts a nd new  
pa r a d i g ms

• A  s tu d e n t ce n te re d ap p roach
T e ach in g � le arn in g

L e arn in g ou tcom e s /  com p e te n ce s
• E m p loy ab ility f or e ach cy cle
• Q u ality an d e v alu ation
• N e ce s ity to b e com e m ore  in clu s iv e  an dre s p on s iv e  in s titu tion s
� U n iv e rs itie s b e com e th e m ain  actors an dn e e d m ore  au ton om y :  « S tron g u n iv e rs itie sf or E u rop e » ( E U A )
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L ea d i n g t o  m a i n  c ha n g es
• A t nat i onal  l ev el
I m pl em ent at i on of d eep ref orm s i n m os t of t h e 4 6  c ount ri es  s i g ni ng up t h e d ec l arat i ons

The F rench ex ampl e
- 2 0 0 2  :  t h e L M D  ref orm
- 2 0 0 6  :  t h e R es earc h l aw (c reat i on of a new  ev al uat i on ag enc y f or H E and res earc h (A ER ES ),  P R ES  (pô l e d e rec h erc h e et  d ’ES )
- 2 0 0 7  :  t h e F reed om and res pons ab i l i t i es l aw(L i b ert és  et  R es pons ab i l i t és  pour l es  uni v ers i t és )
� T ow ard s a new  l and s c ape of h i g h er ed uc at i on :  b et w een m erg ers and c l us t ers  (1 2  P R ES ) 
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• A t i nst i t ut i onal l ev el
- T h e d ef i ni t i on of new  c urri c ul a (B M D ) and an 
i nc reas i ng aw arenes s t o d ef i ne t h em i n t erm s of
c om pet enc es

- M ore c ooperat i on w i t h t h e ec onom i c s ec t or
- N ew  f orm s of European and i nt ernat i onal  c ooperat i on
(j oi nt  d eg rees (M -D ),  res earc h prog ram m es , )

- M ore « m anag eri al » proc es s es (h um an res ourc es
m anag em ent ,  pri v at e f und i ng ,  real es t at e pol i c i es
� T ow ard s « new  pub l i c  m anag em ent »
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III. K e y  c h a l l e n g e s  f o r  t h e E u r o p e a n
H i g h e r E d u c a t i o n A r e a  p o s t 2 0 1 0
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2 0 1 0   - l ess a d ead l i ne and more t he st art of a new  
phase?

• S om e ref orm s are ac c om pl i s h ed ,  ot h ers not y et :  
s t i l l a l ot  of w ork t o d o (m ob i l i t y ,  L L L ,  l earni ng
out c om es ,  aut onom y . . )

• G row i ng l i nk s  b et w een t h e EH EA ,  &  t h e EU  L i s b on
A g end a g oal s /  t h e European R es earc h A rea 

• I nc reas i ng aw arenes s of t h e rol e of uni v ers i t i es i n 
b ui l d i ng  a k now l ed g e s oc i et y i n Europe :  ret h i nk i ng
t h e rel at i ons  w i t h t h e ec onom i c s ec t or

• G l ob al i s at i on &  t h e em erg enc e of i nt ernat i onal  
ed uc at i on :  w h at ab out  t h e European d i m ens i on ?

EUA 
S l i d e  2 0
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• 2 0 1 0  a nd b ey o nd:  to wa rds new p ro f il es o f
H E   institu tio ns

C olle g e s /  te ch n ical in s titu tion s /  re s e arch
u n iv e rs itie s /  u n iv e rs itie s

F rom local,  n ation al to in te rn ation al in s titu tion s
Pu b lic /  p riv ate in s titu tion s
� M an y d e b ate s to com e on  th e d e f in ition of
e x ce lle n ce ,  f e e s ,  s taf f  care e rs ,  
p e rf orm an ce …
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C o n c l u s i o n
• T h e E H E A  is a re ality :  m ore  h arm on is ation  th rou g h d iv e rs ity ,  m ore  coh e s ion b e tw e e ns tak e h old e rs
• T h e B olog n a p roce s s can ’t b e ig n ore dan y m ore an d p rov e s to b e v e ry e f f icie n t to le ad to d e e p re f orm s at re g ion al,  n ation al,  an d in s titu tion al le v e ls
• T h e p roce s s can ’t b e s top p e d an y m ore :  b e y on d 2 0 1 0  E u rop e an H E  in s titu tion s  s h ou ldb e m ore  attractiv e ,  m ore  e f f icie n t an d m ore  in te rn ation al


