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Dear Dr Rathchavy, 

Dear A m b as s ad o r K han h, 

Dear P ro fes s o r L en z en , 

Dear P ro fes s o r d e M aret, 

Dear M r E hren b erg , 

Dear Rep res en tati ves  o f M i n i s tri es  an d  P o l i ti cs , 

H o n o u rab l e A m b as s ad o rs ,  

Dear Rep res en tati ves  o f o u r P artn er O rg an i s ati o n s , 

E s teem ed  C o l l eag u es  an d  d i s ti n g u i s hed  Gu es ts , 

L ad i es  an d  Gen tl em en , 

I t i s  a g reat p l eas u re to  m eet al l  o f yo u  here to n i g ht.  T he Germ an  Recto rs ’  

C o n feren ce, as  the vo i ce o f Germ an  u n i vers i ti es , i s  p ro u d  to  b e o n e o f the 

ho s ts  o f thi s  i n au g u ral  m eeti n g  o f hi g her ed u cati o n  l ead ers  fro m  A s i a an d  

E u ro p e.  T han k  yo u  fo r j o i n i n g  u s  here i n  B erl i n  an d  fo r co n tri b u ti n g  to  thi s  

fi rs t ever A S E M  Recto rs ’  C o n feren ce.  I  ho p e yo u  are en j o yi n g  yo u r s tay i n  

B erl i n .  

T he o rg an i s ati o n  o f the F i rs t A S E M  Recto rs ’  C o n feren ce i s  a j o i n ed  effo rt 

b y the A S E A N  U n i vers i ty N etw o rk , the A s i a-E u ro p e F o u n d ati o n , the 

E u ro p ean  U n i vers i ty A s s o ci ati o n , the F rei e U n i vers i tä t B erl i n  an d  the 

Germ an  Recto rs ’  C o n feren ce.  I  s ho u l d  l i k e to  than k  al l  o u r p artn ers  fo r the 

ex cel l en t co o p erati o n .  

I n  thi s  co n tex t, I  w o u l d  es p eci al l y l i k e to  than k  the F rei e U n i vers i tä t B erl i n  

fo r o fferi n g  to  ho s t o u r i n au g u ral  m eeti n g  an d  fo r w el co m i n g  u s  s o  

w arm l y to  B erl i n .  I  w o u l d  al s o  l i k e to  s i n cerel y than k  the M i n i s try o f 

E d u cati o n  an d  Res earch fo r s u p p o rti n g  thi s  co n feren ce g en ero u s l y.  

W i th al to g ether 3 5 5  i n s ti tu ti o n s  o f hi g her ed u cati o n  – 1 0 9  u n i vers i ti es , 

1 9 1  u n i vers i ti es  o f ap p l i ed  s ci en ces  an d  5 5  co l l eg es  o f arts  an d  m u s i c – 

Germ an y has  a w el l  d evel o p ed , d i vers e an d  hi g hl y p ro d u cti ve terti ary 

s ecto r.  Y o u  are vi s i ti n g  Germ an y at a ti m e w hen  the u n i vers i ti es  – an d  the 

ed u cati o n  s ecto r as  a w ho l e – are s ti l l  u n d er the i m p res s i o n  o f the n ati o n al  

ed u cati o n  s u m m i t that w as  hel d  o n l y a few  d ays  ag o , o n  2 2  O cto b er, i n  

the ci ty o f Dres d en .  F ed eral  C han cel l o r M erk el  an d  the M i n i s ter P res i d en ts  

o f the s i x teen  fed eral  s tates  ag reed  to  s p en d  1 0 %  o f GDP  o n  ed u cati o n  

an d  res earch b y the year 2 0 1 5 .  
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W hi l e Germ an  u n i vers i ti es  reco g n i s e an d  w el co m e the fact that fed eral  

an d  s tate g o vern m en ts  are i n cl i n ed  to  as s i g n  hi g h p ri o ri ty to  ed u cati o n  an d  

res earch, w e s ti l l  s ee am p l e ro o m  fo r i m p ro vem en t.  Gi ven  the d efi ci ts  that 

ex i s t i n  term s  o f hu m an  res o u rces  an d  p hys i cal  faci l i ti es , the co re b u d g et 

earm ark ed  fo r u n i vers i ty teachi n g  an d  res earch faces  a fi n an ci al  b ack -l o g  

o f 3 . 5  b i l l i o n  eu ro s  p er year.  I n  ad d i ti o n , as  o u r cal cu l ati o n s  p ro ve, an  

averag e ex tra o f ap p ro x i m atel y 2 . 6  b i l l i o n  eu ro s  has  to  fl o w  i n to  the hi g her 

ed u cati o n  s ecto r each year o ver the co m i n g  years  i n  o rd er to  b e ab l e to  

create the s tu d y p l aces  that w i l l  b e n eed ed  an d  to  i m p l em en t the req u i red  

q u al i tati ve i m p ro vem en ts  i n  teachi n g .  

I  b el i eve that i t i s  the co m m o n  tas k s  o f al l  o f u s , w ho  are as s em b l ed  here 

to n i g ht, to  co n vi n ce tho s e w ho  w ri te o ff i n ves tm en ts  i n  ed u cati o n  w i th 

referen ce to  the cu rren t fi n an ci al  cri s i s  that a g o o d  ed u cati o n  i s  the b es t 

w ay to  s ecu re the fu tu re fo r o u r yo u n g  p eo p l e.  A n d  n o w  i t i s  al l  the m o re 

i m p o rtan t that b u s i n es s  an d  i n d u s try are s tren g then ed  b y b ei n g  ab l e to  

recru i t ex cel l en tl y q u al i fi ed  yo u n g  p eo p l e.  I t i s  n o w , i n  p arti cu l ar, that w e 

n eed  u n i vers i ti es  that are s tro n g  i n  thei r res earch, that p ro vi d e i m p etu s  

an d  m o m en tu m  fo r s o ci al  an d  eco n o m i c i n n o vati o n .  

A ccep tan ce o f the fact that fu tu re g ro w th an d  j o b s  d ep en d  o n  a w el l  

fu n cti o n i n g  s ys tem  o f res earch an d  i n n o vati o n  an d  o n  a w el l  ed u cated  

w o rk  fo rce has  g ro w n  i n  E u ro p e i n  the afterm ath o f the L i s b o n  m eeti n g  o f 

E u ro p ean  head s  o f s tate i n  the year 2 0 0 0 .  T hey d ecl ared  thei r i n ten ti o n  “ to  

m ak e E u ro p e the m o s t co m p eti ti ve k n o w l ed g e-b as ed  eco n o m y i n  the 

w o rl d “ .  I t i s  o b vi o u s  that i n ves tm en t i n to  u n i vers i ti es  at the co re o f the 

E u ro p ean  s ci en ce s ys tem  an d  i n ves tm en t i n to  the b rai n s  o f yo u n g  

E u ro p ean s  i s  k ey to  the achi evem en t o f thi s  am b i ti o u s  g o al .  W i th a vi ew  to  

i n creas i n g  g l o b al  co m p eti ti o n , E u ro p ean  s tates  ag reed  to  i n ves t three p er 

cen t o f GDP  i n to  res earch an d  d evel o p m en t b y the year 2 0 1 0 .  W e hi g hl y 

w el co m e the fact that the Germ an  fed eral  g o vern m en t has  en d o rs ed  the 

L i s b o n  ag en d a an d  has  d ecl ared  res earch an d  d evel o p m en t a to p  p ri o ri ty.  

W i th the hi g h-tech s trateg y an d  the i n tern ati o n al i s ati o n  s trateg y, b ei n g  

i m p l em en ted  u n d er the l ead ers hi p  o f the F ed eral  M i n i s try o f E d u cati o n  an d  

Res earch, the g o vern m en t has  – fo r the fi rs t ti m e – fo rm u l ated  an  

o verarchi n g  n ati o n al  s trateg y, i n vo l vi n g  al l  rel evan t acto rs .  

A d d i ti o n al l y, w i thi n  the E u ro p ean  co n tex t, the B o l o g n a p ro ces s  fo cu s es  o n  

E u ro p ean  u n i vers i ti es , ai m i n g  to  s tren g then  the b ran d  “ H i g her E d u cati o n  

m ad e i n  E u ro p e” .  4 6  E u ro p ean  m i n i s ters  i n  charg e o f hi g her ed u cati o n  
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have ag reed  to  i n tro d u ce a n u m b er o f refo rm  m eas u res , the m o s t s tri k i n g  

featu re b ei n g  the E u ro p e-w i d e i n tro d u cti o n  o f a tw o -ti ered  s ys tem  o f 

d eg rees .  T hes e recen t d evel o p m en ts  p ro ve that a E u ro p ean  A rea o f H i g her 

E d u cati o n  an d  Res earch i s  cl earl y tak i n g  s hap e, p u tti n g  hi g her ed u cati o n  

i n s ti tu ti o n s  w here they b el o n g  to  b e:  i n to  the cen tre o f the E u ro p ean  

s ci en ce an d  res earch s ys tem .   

B as ed  o n  thes e o b s ervati o n s , al l o w  m e to  p u t fo rw ard  s even  thes es  o n  the 

n atu re an d  ro l e o f u n i vers i ti es  i n  the 2 1 s t cen tu ry:  

 

I. Univers it ies  in t h e 2 1 s t  c ent u ry  a re a t  t h e h ea rt  o f  na t io na l  a nd  

int erna t io na l  s c ienc e s y s t em s .  

A l l  o ver the w o rl d , u n i vers i ti es  co n s erve an d  han d  d o w n  ex i s ti n g  

k n o w l ed g e an d  create an d  g en erate n ew  k n o w l ed g e.  U n i vers i ti es  have, 

s i n ce thei r fo u n d ati o n  o ver 8 0 0  years  ag o , p rep ared  yo u n g  p eo p l e fo r thei r 

l ead i n g  ro l e i n  s o ci ety.  T hro u g h the u n i q u e i n terrel ati o n  b etw een  s tu d y, 

res earch an d  k n o w l ed g e tran s fer, hi g her ed u cati o n  i n s ti tu ti o n s  are p l aced  

at the cen tre o f n ati o n al  i n n o vati o n  s ys tem s  an d  g l o b al  co m p eti ti ven es s .  

U n i vers i ti es  are – an d  w i l l  rem ai n  – at the “ heart”  o f o u r s ci en ce s ys tem s .   

 

II. Univers it ies  in t h e 2 1 s t  c ent u ry  a re p rep a red  f o r new  c h a l l eng es . 

A l l  i n s ti tu ti o n s  have to  co n s tan tl y ad ap t an d  ren ew  them s el ves  i n  o rd er to  

rem ai n  co m p eti ti ve an d  rel evan t to  the n eed s  o f i n d i vi d u al s  an d  s o ci eti es  

as  a w ho l e.  T hi s  i s  es p eci al l y tru e fo r u n i vers i ti es :  T hey are ag en ts  o f 

chan g e;  w hi l e they are u n d erg o i n g  chan g e p ro ces s es  them s el ves .  N o w  

m o re than  ever, hi g her ed u cati o n  i n s ti tu ti o n s  are faci n g  to u g h co m p eti ti o n  

an d  are i n creas i n g l y co m p eti n g  w i th each o ther.  A t the s am e ti m e, 

ex p ectati o n s  fro m  b u s i n es s  an d  the g en eral  s o ci ety to w ard s  u n i vers i ti es  are 

ri s i n g .   

W i th a vi ew  to  en ab l i n g  u n i vers i ti es  to  fu l fi l  thei r m i s s i o n  the Germ an  

u n i vers i ty p res i d en ts  an d  recto rs  co n s i d er i t o f p aram o u n t i m p o rtan ce that 

b o th, the fu n d i n g  an d  l eg al  fram ew o rk s  s u p p o rt u n i vers i ti es  i n  fu l fi l l i n g  

thei r m i s s i o n .  U n i vers i ti es  n eed  au to n o m y i n  d eterm i n i n g  an d  d evel o p i n g  

thei r acad em i c p ro fi l e, s tu d en t p ro fi l e, s taffi n g  req u i rem en ts , 

i n tern ati o n al i s ati o n  s trateg y an d  res earch an d  d evel o p m en t s trateg y i n  

o rd er to  rem ai n  o n  to p .  I n  retu rn , u n i vers i ti es  are acco u n tab l e to w ard s  the 
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g o vern m en t an d  the tax  p ayer.  W e are g l ad  to  s ee the rel ati o n s hi p  

b etw een  g o vern m en t an d  u n i vers i ti es  s l o w l y, b u t s u rel y s hi fti n g  fro m  a 

s tro n g l y hi erarchi cal  o n e – thi s  i s  at l eas t tru e i n  the Germ an  an d  m o s tl y 

al s o  i n  the E u ro p ean  co n tex t – to  a rel ati o n s hi p  b etw een  p artn ers .  

 

III. Univers it ies  in t h e 2 1 s t  c ent u ry  a re d ivers e. 

T he u n i ty o f res earch an d  teachi n g  i s  s ti l l  es s en ti al  to  the Germ an  

u n i vers i ti es  o f to d ay.  J u s t as  H u m b o l d t’ s  p ri n ci p l e i s  p art o f the i d ea o f 

“ u n i vers i tas ” , s o  i s  a w i d e an d  d i vers e s p ectru m  o f acad em i c s u b j ects .   

T he Germ an  u n i vers i ty p res i d en ts  an d  recto rs  have b een  p ro m o ti n g  the 

d i vers i fi cati o n  o f the hi g her ed u cati o n  s ys tem  – w i thi n  an d  b etw een  

d i fferen t typ es  o f hi g her ed u cati o n  i n s ti tu ti o n s  – fo r a l o n g  ti m e.  I d eal l y, 

each an d  every i n s ti tu ti o n  w i l l  b e ab l e to  fi n d  i ts  ad eq u ate ro l e an d  p l ace 

w i thi n  a d i vers i fi ed  s ys tem .  T hi s  req u i res  a s ys tem  o f acad em i c i n s ti tu ti o n s  

w i th hi g hl y d i vers i fi ed  p ro fi l es , b as ed  o n  eq u al i ty o f es teem  fo r d i fferen t 

m i s s i o n s .  H o w ever, w e n eed  to  tak e a cl o s e l o o k , en s u ri n g  that the o veral l  

s ys tem  i s  fi t to  co p e w i th the chal l en g es  o f i n tern ati o n al  co m p eti ti o n .  T hi s  

p ro ces s  can  o n l y b e fai r an d  b en efi ci al  fo r o u r u n i vers i ti es  w i thi n  a 

fram ew o rk  o f s u s tai n ab l e s tate fu n d i n g .  

 

IV . Univers it ies  in t h e 2 1 s t  c ent u ry  a re inno va t ive a nd  

ent rep reneu ria l .  

A l ex an d er vo n  H u m b o l d t w as  a w el l -travel l ed  m an .  I n  a l ectu re i n  B erl i n  i n  

1 8 2 7  he hel d  the vi ew  that n ati o n al  s ys tem s  o f hi g her ed u cati o n  an d  

res earch o n  the o n e han d  an d  b u s i n es s  an d  i n d u s try o n  the o ther han d  are 

hi g hl y i n terd ep en d en t an d  w o u l d  have to  face i n tern ati o n al  co m p eti ti o n  i n  

a co n certed  effo rt i n  o rd er to  thri ve an d  p ro s p er.   

H i g her ed u cati o n  an d  res earch s ys tem s  m u s t b e fu rther o ri en ted  to w ard s  

the tran s fer o f techn o l o g y an d  ap p l i cati o n s  fo r res earch.  T eachi n g  m u s t b e 

far m o re co n n ected  to  actu al  p racti ce.  B u t the o ri en tati o n  to w ard s  

u l ti m ate ap p l i cati o n  i n  res earch s ho u l d  n o t b e u n d ers to o d  as  w eak en i n g  

p u re res earch, i t s ho u l d  rather b e s een  as  b etter u ti l i s ati o n .  

C o o p erati o n  b etw een  co m p an i es  an d  u n i vers i ti es  can  as s u m e m an y 

d i fferen t s hap es :  fro m  i n fo rm al  co o p erati o n  to  co n tractu al  ag reem en ts  o r 

even  to  the es tab l i s hm en t o f j o i n t res earch cen tres .  B u t m o s t i m p o rtan tl y, 
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i n  o rd er to  en han ce co o p erati o n  b etw een  i n d u s try an d  acad em i a m en tal  

fl ex i b i l i ty an d  a vi s i o n  w i th reg ard  to  the ap p l i cati o n  p o ten ti al  o f res earch 

res u l ts  an d  the p ro tecti o n  o f i n tel l ectu al  p ro p erty ri g hts  i s  cal l ed  fo r o n  

b o th s i d es .  O n l y w hen  tru s t has  b een  b u i l t u p  an d  fai r “ ru l es  o f the g am e”  

have b een  es tab l i s hed , a w i n -w i n  s i tu ati o n  can  b e created .  A b o ve al l , o u r 

hi g hes t co m m o d i ty – o u r acad em i c freed o m  – i s  to  b e p ro tected .   

 

V . Univers it ies  in t h e 2 1 s t  c ent u ry  a re s o c ia l l y  res p o ns ib l e.  

U n i vers i ti es  accep t thei r p u b l i c res p o n s i b i l i ty fo r p ro m o ti n g  s o ci al  eq u i ty 

an d  an  i n cl u s i ve s o ci ety.  T hey have to  m ak e every effo rt to  w i d en  acces s  to  

al l  m em b ers  o f s o ci ety an d  to  p ro vi d e o p p o rtu n i ti es  to  s u cceed  to  al l  tho s e 

w ho  have the p o ten ti al  to  b en efi t fro m  hi g her ed u cati o n .  T hi s  req u i res  

p artn ers hi p  w i th g o vern m en ts  an d  o ther p arts  o f the ed u cati o n al  s ys tem .  

O u r u n i vers i ty g rad u ates  s hal l  n o t o n l y b e w el l -trai n ed  ex p erts  w i th s p eci fi c 

co m p eten ci es , b u t o p en -m i n d ed , tru e g l o b al  ci ti z en s  w i th an  

u n d ers tan d i n g  o f l o cal , reg i o n al  an d  g l o b al  i s s u es  w ho  are read y to  tak e 

o n  res p o n s i b i l i ty.   

I n  thi s  co n tex t, l i fel o n g  l earn i n g  i s  o n e o f the co re tas k s  fo r u n i vers i ti es  i n  

the years  to  co m e, b o th w i th reg ard  to  co n ti n u i n g  ed u cati o n  an d  trai n i n g  

fo r w el l -q u al i fi ed  g rad u ates  an d  to  i n i ti al  ed u cati o n  fo r vari o u s  s o ci etal  

g ro u p s .   

 

V I. Univers it ies  o f  t h e 2 1 s t  c ent u ry  a re t ra ns na t io na l .  

H i g her ed u cati o n  i n s ti tu ti o n s  have “ o p en  d o o rs ”  to  the w o rl d .  S i n ce thei r 

b eg i n n i n g s , u n i vers i ti es  have b een  acti n g  i n  an  i n tern ati o n al  co n tex t.  

N o w ad ays , j u s t as  i n  the p as t, i n tern ati o n al  co l l ab o rati o n  en ri ches  

res earch, teachi n g  an d  s tu d y.  T herefo re, the m o b i l i ty o f s tu d en ts , teachers  

an d  res earchers  i s  a p rereq u i s i te fo r the s u cces s fu l  o p erati o n  o f u n i vers i ti es  

an d  the co m p eti ti ven es s  o f n ati o n al  s ci en ce an d  res earch s ys tem s .   

H o w ever, i n  the l o n g  ru n , i t w i l l  d ep en d  o n  the ab i l i ty o f the en ti re 

u n i vers i ty to  d es i g n  an d  i m p l em en t a b ro ad  s trateg y fo r i n tern ati o n al i s i n g , 

b as ed  o n  the u n i vers i ty’ s  p ro fi l e an d  m i s s i o n  an d  en co m p as s i n g  al l  areas  o f 

a hi g her ed u cati o n  i n s ti tu ti o n  – fro m  s tu d i es  to  teachi n g , res earch, s ervi ces  

an d  ad m i n i s trati o n .   
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Rather than  re-acti n g  to  ex tern al  g l o b al i s ati o n  fo rces , u n i vers i ti es  m u s t 

b eco m e acto rs  them s el ves , s tri k i n g  a b al an ce b etw een  co o p erati o n  an d  

co m p eti ti o n .  S u cces s fu l , effecti ve an d  s u s tai n ab l e i n tern ati o n al i s ati o n  w i l l  

d ep en d , fi rs t an d  fo rem o s t, o n  a s el f-co n cep t o f the u n i vers i ty as  a g l o b al  

i n s ti tu ti o n .  W hat i s  req u i red  i s  n o t the i n tern ati o n al i s ati o n  o f teachi n g , 

s tu d i es  an d  res earch, b u t tran s n ati o n al i ty o f the u n i vers i ty as  a w ho l e.   

 

V II. Univers it ies  in t h e 2 1 s t  c ent u ry  a re c rea t ive w o rk s h o p s  f o r t h e 

f u t u re. 

U n i vers i ti es  are k ey p l ayers  fo r a s u cces s fu l  tran s i ti o n  to  a k n o w l ed g e-

b as ed  eco n o m y an d  s o ci ety.  T hey o ffer the i n s ti tu ti o n al  s tru ctu re that 

al l o w s  b o th, the creati ve d evel o p m en t o f the i n d i vi d u al , cu ri o s i ty-d ri ven  

res earch effo rt as  w el l  as  s trateg i c res earch i n i ti ati ves .  A t the s am e ti m e, 

they s erve as  cen tres  o f ap p l i ed  res earch i n  cl o s e co o p erati o n  w i th i n d u s try 

an d  b u s i n es s .   

N everthel es s , u n i vers i ti es  n eed  to  p res erve thei r res p o n s i b i l i ty as  b ei n g  the 

“ g u ard i an s ”  o f res earch k n o w l ed g e as  a p u b l i c g o o d .  T he o p en  acces s  to  

an d  d i s s em i n ati o n  an d  p res ervati o n  o f s ci en ti fi c d ata are o f cen tral  

i m p o rtan ce fo r the co m p eti ti ven es s  o f hi g her ed u cati o n  an d  res earch 

s ys tem s  w o rl d w i d e.   

U n i vers i ti es  w o rl d w i d e co n tri b u te to  the d evel o p m en t o f o u r s o ci eti es  an d  

l i fe o n  o u r co m m o n  p l an et.  C l i m ate chan g e, en erg y i s s u es , i n creas i n g  

l o n g evi ty, the rap i d  p ace o f techn o l o g i cal  chan g e, g ro w i n g  g l o b al  

i n terd ep en d en ce an d  ri s i n g  eco n o m i c i n eq u al i ty:  A l l  thes e i s s u es  req u i re 

i n ves ti g ati o n , fu n d am en tal  res earch as  w el l  as  techn o l o g i cal  an d  s o ci al  

i n n o vati o n , s o l vi n g  p ro b l em s  as  they ari s e an d  en s u ri n g  eco n o m i c s u cces s  

co m b i n ed  w i th s o ci al  s tab i l i ty.   

W i th a vi ew  to  the g l o b al  chal l en g es  at han d , i t i s  cl ear that w e n eed  to  

s tren g then  i n tern ati o n al  co l l ab o rati o n  i n  teachi n g , res earch an d  

d evel o p m en t.  T he ex chan g e o f res earchers  – es p eci al l y the j o i n t p ro m o ti o n  

o f earl y-s tag e res earchers  – an d  the j o i n t u s e o f s ci en ti fi c an d  

techn o l o g i cal  p o ten ti al  w i l l  hel p  u s  to  s o l ve g l o b al  p ro b l em s  an d  create 

an d  m ark et i n n o vati ve p ro d u cts  m o re q u i ck l y an d  effi ci en tl y.   

W e n eed  to  ed u cate o u r yo u n g  p eo p l e i n  a w ay that en ab l es  them  to  

s hap e o u r fu tu re w o rl d  acti vel y, co n fi d en tl y an d  res p o n s i b l y.  F o r o u r 

m u tu al  b en efi t, w e n eed  w el l  ed u cated  p eo p l e w ho  k n o w  an d  have 
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ex p eri en ced  d i fferen t cu l tu res  an d  w e n eed  s u s tai n ab l e i n tern ati o n al  

l i n k ag es .   

T he Germ an  Recto rs ’  C o n feren ce has  al w ays  em p has i z ed  the i m p o rtan ce 

o f i n tern ati o n al  co o p erati o n .  W e have al w ays  b een  – an d  s ti l l  are – acti vel y 

en g ag ed  i n  faci l i tati n g  i n tern ati o n al  co l l ab o rati o n  fo r o u r m em b er 

i n s ti tu ti o n s .  A s  A s i a an d  E u ro p e are em erg i n g , at the g l o b al  l evel , as  tw o  

m aj o r p l ayers  i n  the fi el d  o f hi g her ed u cati o n , u n i vers i ti es  i n  b o th reg i o n s  

n eed  to  ad j u s t thei r i n tern ati o n al i s ati o n  s trateg i es , i n  o rd er to  res p o n d  to  

thes e chan g es .   

W e al l  k n o w :  E s tab l i s hi n g  m u tu al l y b en efi ci al  co o p erati ve l i n k s  i s  n o t 

al w ays  eas y:  Di verg i n g  i n teres ts  n eed  to  b e n eg o ti ated  an d  co m m o n  

i n teres ts  n eed  to  b e d efi n ed .  

W e n eed  to  b u i l d  u p  tru s t i n  l o n g -term  p artn ers hi p s .  

W e n eed  to  b u i l d  b ri d g es  b etw een  the u n i vers i ti es  o f o u r tw o  reg i o n s .   

T hi s  i s  w hy the F i rs t A S E M  Recto rs ’  C o n feren ce i s  s o  i m p o rtan t an d  w hy 

w e are g l ad l y p art o f i t.  T han k  yo u  al l  fo r j o i n i n g  thi s  i m p o rtan t i n i ti ati ve.   

 


