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�Expect a decline in enrollment rate
�By 150,000 students in 15 years

� D eclare to g iv e more au tonomy  to 
u niv ers ities
� 8 0%  o f  univ ersities in K o rea are p riv ate 
institutio ns

� T ig h t c o ntro l  in th e p ast
� R eces s ion w ill pers is t in th e near f u tu re

� D if f ic ul t to  f und-raise f ro m  industry
� N o t easy to  raise tuitio n f ees
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693,000 in 
2 01 1

4 5 5 ,000 in 
2 02 3
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� M y ong -B ak L ee s ay s ,  

�“U niv ersity is al so  a c o m p any.  I t c an b e ex ited 
if  it h as no  c o m p etitiv eness. ”

�Exit criteria
� D ec isio n b ased o n ev al uatio n ( e. g . , student 
enro l l m ent, f inanc ial  h eal th , and p o tential s)

� G o v ernm ent sup p o rt b ased o n j o b  p l ac em ent
� S el ec t researc h -f o c used univ ersities and g iv e 
g o v ernm ent sub sidy
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� T h e exis ting  s tru ctu re 
�Bo ard o f  trustees 
� T h e M anag em ent Bo ard 

� O b s erv ations
� N o  senate system  ev en th o ug h  th e F ac ul ty 
C o unc il  ex ists

� S tro ng  v o ic e f ro m  student and staf f  unio n 
b o dies 

� T h e Bo ard o f  trustees sets up  its o w n m issio n 
and strateg ies and th e univ ersity p resident 
im p l em ents th em .  
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� M u s t demons trate compliance w ith  res pect 
to 
�sp ec if ied industrial  rel atio ns p o l ic ies and 
� g o v ernanc e p ro to c o l s reg ul ating  th e 
c o m p o sitio n and b eh av io r o f  o ur g o v erning  
b o dy

� T h e operating  g rant tak es  th e f orm of  a 
contract 
� M ust adm it a sp ec if ied num b er o f  students in 
def ined disc ip l ined areas w ith  tig h t to l eranc e 
l im its f o r o v er-enro l l ing  and under-enro l l ing
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P o tentia l  P o tentia l  
I nterf erenc eI nterf erenc e

Effective-
n es s

Efficien cy

B o a rd  o f  
T ru stees

G o vernm ent

S tu d ent B o d y   
&  Unio n
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More autonomy requires more voluntary monitoring
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N eed  more 
A U T O N O MY
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� Build – I m p le m e n t  – M o n it o r  
� E n h a n c e  e f f ic ie n c y  o f  m a n a g e m e n t  

s y s t e m
P e r f o r m a nc e  

E v a l u a t io n S y s t e m
P e r f o r m a nc e  

E v a l u a t io n S y s t e m

Cost Analysis SystemCost Analysis System

S t e p  4

B u ild ing  I nter nal Contr ol 
System

B u ild ing  I nter nal Contr ol 
System

S t e p  2

S t e p  3

D iag nosis on I nter nal 
Contr ol System

D iag nosis on I nter nal 
Contr ol System

S t e p  1

Completed CF O

R ec tor

A c c ou n ti n g  D ept.

T a s k  F or c e 
T ea m

Confirmation

R e v ie w  re p ort

E v al u ation

D e s c rip tionE a c h  
depa r tmen t 

Structure 

B E S T  
P R A C T I C E
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3 . 8 2

2 . 1 1

3 . 0 4
2 . 5 1

2 . 1 4

4 . 2 9 4 . 0 7

1 . 5 9

3 . 2 3

4 . 1 8

2 . 2 9

3 . 2 0

3 . 9 8

3 . 5 7

R atio of  R evenues to ed uc ation c ost b y sc h ool



First ASEM Rectors’ C on f eren ce

� ��� � 	� ��� �� �� 	� ��� ���

� P u rpos e
� E nh anc e staf f  sp ec ial iz atio n and c ap ac ity

� P rog rams  
� K U  A BC  ( Administration, Business & Culture )  p ro g ram :  
sim il ar to  A dv anc ed M anag em ent P ro g ram

� K U  A c adem y ( I ntensiv e, W inter/ S um m er)
�Benc h m ark ing  to p -l eading  sc h o o l s
� O utso urc ing  c o urses/ l ec turers/ p ro g ram s 
� F inanc ial  sup p o rt f o r deg ree p ro g ram s
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� T h e univ ersity sh o ul d b e resp o nsib l e f o r o p eratio nal  m atters  
� K e y  p e r f o r m a n c e  in dic a t o r s  a llo w  t h e  g o v e r n m e n t  a n d 
it s  Bo a r d t o  m o n it o r  t h e  o p e r a t io n  o f  t h e  un iv e r s it y

� I t is th e univ ersity’s b est interest to  v o l untaril y ado p t suc h  k ey indic ato rs 
� T h is  a llo w s  t h e  un iv e r s it y  t o  h a v e  a n  e f f e c t iv e  c h a n n e l t o  c o m m un ic a t e  w it h  t h e  g o v e r n m e n t  a n d it s  b o a r d 

� T h e univ ersity sh o ul d b e f inanc ial l y transp arent and o p eratio nal l y ef f ic ient 
� T h e  un iv e r s it y  s h o uld a do p t  t h e  b e s t  p r a c t ic e  f o r  
o p e r a t io n  a n d in n o v a t io n

� I nternatio nal l y ac tiv e and rec o g niz ed 
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Life is …. .
t o o  sh o r t  t o  b e ser io u s!


