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IntroductionIntroduction
To achieve the Millennium Goals a new World To achieve the Millennium Goals a new World 

O rder is req uired where:O rder is req uired where:
•• There will b e concerted ef f ort to   emp ower the There will b e concerted ef f ort to   emp ower the 

technolog icallytechnolog ically --ex cluded and p oor.ex cluded and p oor.
•• A b out $ 10  B illion a y ear f rom rich countriesA b out $ 10  B illion a y ear f rom rich countries

will b e made availab le to the p oor will b e made availab le to the p oor ((S achs 2 0 0 0 ) .S achs 2 0 0 0 ) .

•• the I nternational Monetary  F und (I MF ) ,  the the I nternational Monetary  F und (I MF ) ,  the 
World B ank ,  various U nited N ations A g encies World B ank ,  various U nited N ations A g encies 
will b e ref ormed andwill b e ref ormed and

•• 11stst World universities and scientif ic World universities and scientif ic 
estab lishments will chang e their orientation estab lishments will chang e their orientation 
towards the towards the U nderdevelop ed World.  U nderdevelop ed World.  ((S achs S achs 
2 0 0 0 ) .2 0 0 0 ) .

•• I t was in B erlin in 18 8 4  that A f rica was I t was in B erlin in 18 8 4  that A f rica was 
p artitioned among  E urop ean p owers,  which p artitioned among  E urop ean p owers,  which 
then p roceeded to imp ose dif f erent reg imes of  then p roceeded to imp ose dif f erent reg imes of  
colonial administration,  it is here that the colonial administration,  it is here that the 
p rocess can b e reversed.  p rocess can b e reversed.  
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Challenges for Higher Education in Challenges for Higher Education in 
S outhern A fricaS outhern A frica

•• New Profit ProvidersNew Profit Providers D e m a n d  f o r  h i g h e r  D e m a n d  f o r  h i g h e r  
e d u c a t i o n  i s  a t t r a c t i n g  p r i v a t e  p r o v i d e r s  e d u c a t i o n  i s  a t t r a c t i n g  p r i v a t e  p r o v i d e r s  
p r i n c i p a l l y  f r o m  A u s t r a l i a ,  E u r o p e  a n d  t h e  p r i n c i p a l l y  f r o m  A u s t r a l i a ,  E u r o p e  a n d  t h e  
U n i t e d  S t a t e s  o f  A m e r i c a .U n i t e d  S t a t e s  o f  A m e r i c a .

•• H i g h e r  e d u c a t i o n  i s  b e i n g  H i g h e r  e d u c a t i o n  i s  b e i n g  t r a n s n a t i o n a l i s e dt r a n s n a t i o n a l i s e d
a n d  b e c o m i n g  a n  i m p o r t a n t  p a r t  o f  t h e  t o t a l  a n d  b e c o m i n g  a n  i m p o r t a n t  p a r t  o f  t h e  t o t a l  
e x p o r t s  o f  t h e  d e v e l o p e d  w o r l d  ( v a n  e x p o r t s  o f  t h e  d e v e l o p e d  w o r l d  ( v a n  D i j kD i j k
2 0 0 1 ) .2 0 0 1 ) .

•• T h e  p u r p o s e ,  m o t i v e  a n d  s t r a t e g y  o f  T h e  p u r p o s e ,  m o t i v e  a n d  s t r a t e g y  o f  
a c a d e m i c  t r a d e  i s  n o t  n e c e s s a r i l y  t o  h e l p  i n  a c a d e m i c  t r a d e  i s  n o t  n e c e s s a r i l y  t o  h e l p  i n  
t h e  t r a n s f o r m a t i o n  a n d  d e v e l o p m e n t  o f  t h e   t h e  t r a n s f o r m a t i o n  a n d  d e v e l o p m e n t  o f  t h e   
u n d e r  d e v e l o p e d  s o c i e t i e s  b u t  t o  g e n e r a t e  u n d e r  d e v e l o p e d  s o c i e t i e s  b u t  t o  g e n e r a t e  
p r o f i t ..p r o f i t ..

•• W h a t  i s  a t  s t a k e  w i t h  t h e s e  d e v e l o p m e n t s  a r e  W h a t  i s  a t  s t a k e  w i t h  t h e s e  d e v e l o p m e n t s  a r e  
t h e  s t a n d a r d s  a n d  q u a l i t y  o f  e d u c a t i o n  t h a t  i s  t h e  s t a n d a r d s  a n d  q u a l i t y  o f  e d u c a t i o n  t h a t  i s  
r e c e i v e d  b y  t h e  f r a n c h i s e e s . r e c e i v e d  b y  t h e  f r a n c h i s e e s . 

•• I f  e d u c a t i o n a l  q u a l i t y  f r o m  t h e  N o r t h  i s  n o w  I f  e d u c a t i o n a l  q u a l i t y  f r o m  t h e  N o r t h  i s  n o w  
i n  d o u b t  y o u  b e g i n  t o  s e e  a n d  a p p r e c i a t e  t h e  i n  d o u b t  y o u  b e g i n  t o  s e e  a n d  a p p r e c i a t e  t h e  
r e a s o n  w h y  i n  S o u t h e r n  A f r i c a  w e  s h o u l d  r e a s o n  w h y  i n  S o u t h e r n  A f r i c a  w e  s h o u l d  
h a v e  o u r  o w n  r e g i o n a l  q u a l i t y  a s s e s s m e n t  h a v e  o u r  o w n  r e g i o n a l  q u a l i t y  a s s e s s m e n t  
a g e n c y . a g e n c y . 
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Virtual UniversitiesVirtual Universities
•• V irt u a l u niv ers it ies  a re t h o s e t h a t  o f f er V irt u a l u niv ers it ies  a re t h o s e t h a t  o f f er 
c o u rs es  a nd  ins t ru c t io na l p ro g ra m s  c o u rs es  a nd  ins t ru c t io na l p ro g ra m s  
t h ro u g h  t h e I nt ernet  a nd  o t h er t h ro u g h  t h e I nt ernet  a nd  o t h er 
t ec h no lo g ic a lly  enh a nc ed  m ed ia  lik e t ec h no lo g ic a lly  enh a nc ed  m ed ia  lik e 
t elec o nf erenc ing .  t elec o nf erenc ing .  

•• T h e C a na d ia n V irt u a l U niv ers it y  ( C V U )   T h e C a na d ia n V irt u a l U niv ers it y  ( C V U )   
o f f ers  2, 200 c o u rs es  a nd  28 0 a c c red it ed  o f f ers  2, 200 c o u rs es  a nd  28 0 a c c red it ed  
d eg rees ,  d ip lo m a s ,  a nd  c ert if ic a t es  d eg rees ,  d ip lo m a s ,  a nd  c ert if ic a t es  
o nlineo nline a nd  t h ro u g ha nd  t h ro u g h d is t a nc e ed u c a t io n.  d is t a nc e ed u c a t io n.  

•• H o w ev er p riv a t e ‘ f ly  b y  nig h t ’  v irt u a l H o w ev er p riv a t e ‘ f ly  b y  nig h t ’  v irt u a l 
u niv ers it ies  w h ic h  a re no t  s o  a c c red it ed  u niv ers it ies  w h ic h  a re no t  s o  a c c red it ed  
a ls o  o f f er a ls o  o f f er d eg rees  a nd  d ip lo m a sd eg rees  a nd  d ip lo m a s t o  o u r t o  o u r 
s t u d ent s  in S o u t h ern A f ric a  f o r a  f ee.  s t u d ent s  in S o u t h ern A f ric a  f o r a  f ee.  
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A cadem ic M ob ility  of S tudentsA cadem ic M ob ility  of S tudents

•• S tudents com ing from  all w alk s of S tudents com ing from  all w alk s of 
life are ex erting p ressure on life are ex erting p ressure on 
univ ersities in our region to univ ersities in our region to 
com p ete locally  and internationally .com p ete locally  and internationally .

•• T o cop e,   alliances and consortia T o cop e,   alliances and consortia 
hav e b een form ed  w ith univ ersities hav e b een form ed  w ith univ ersities 
of the N orth.of the N orth.

•• T he cause for concern here are the T he cause for concern here are the 
em ergent new  v alues and cultures em ergent new  v alues and cultures 
that are p redicated on p rofit rather that are p redicated on p rofit rather 
than academ ic considerations ( v an than academ ic considerations ( v an 
D ij ikD ij ik 2 0 0 2 ) .2 0 0 2 ) .
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Our Context:Our Context: T h e T h e 
S A D C P rotoc ol  on S A D C P rotoc ol  on 
E d uc a ti onE d uc a ti on

•• T h e S o u t h ern A f ric a n D ev elo p m ent  T h e S o u t h ern A f ric a n D ev elo p m ent  
C o m m u nit y  ( S A D C )  P ro t o c o l o n C o m m u nit y  ( S A D C )  P ro t o c o l o n 
E d u c a t io n,  em p h a s is es  t h e im p o rt a nc e E d u c a t io n,  em p h a s is es  t h e im p o rt a nc e 
o f  h a rm o niz ing  reg io na l ed u c a t io n o f  h a rm o niz ing  reg io na l ed u c a t io n 
s y s t em s  a nd  m a int a ining  a c c ep t a b le s y s t em s  a nd  m a int a ining  a c c ep t a b le 
s t a nd a rd s  a t  a ll ed u c a t io na l lev els  s t a nd a rd s  a t  a ll ed u c a t io na l lev els  
( S A D C  1 9 9 7 ) .  ( S A D C  1 9 9 7 ) .  

•• T h e u lt im a t e o b j ec t iv e is  “ t o  T h e u lt im a t e o b j ec t iv e is  “ t o  
p ro g res s iv ely  a c h iev e t h e eq u iv a lenc e,  p ro g res s iv ely  a c h iev e t h e eq u iv a lenc e,  
h a rm o nis a t io n a nd  s t a nd a rd is a t io n o f  h a rm o nis a t io n a nd  s t a nd a rd is a t io n o f  
ed u c a t io n a nd  t ra ining  s y s t em s  in t h e ed u c a t io n a nd  t ra ining  s y s t em s  in t h e 
R eg io n… ”  P 7 .R eg io n… ”  P 7 .

•• I t  a c k no w led g es  “ t h a t  p rim a ry  a nd  I t  a c k no w led g es  “ t h a t  p rim a ry  a nd  
s ec o nd a ry  ed u c a t io n p ro v id es  t h e s ec o nd a ry  ed u c a t io n p ro v id es  t h e 
c rit ic a l f o u nd a t io n u p o n w h ic h  t ert ia ry  c rit ic a l f o u nd a t io n u p o n w h ic h  t ert ia ry  
ed u c a t io n is  b u ilt  . . . . ”  P 8 .  ed u c a t io n is  b u ilt  . . . . ”  P 8 .  
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The HEQMISA The HEQMISA 
In i t i a t i v e In i t i a t i v e 

•• T h e H ig h er E d u c a t io n Q u a lit y  T h e H ig h er E d u c a t io n Q u a lit y  
M a na g em ent  I nit ia t iv e f o r M a na g em ent  I nit ia t iv e f o r 
S o u t h ern A f ric a  ( H E Q M I S A )  w a s  S o u t h ern A f ric a  ( H E Q M I S A )  w a s  
f o rm u la t ed  f o rm u la t ed  in in M a la w i in D ec em b er M a la w i in D ec em b er 
2002 b y  t h e S A D C  V ic e 2002 b y  t h e S A D C  V ic e 
C h a nc ello rs .C h a nc ello rs .

•• C o nc ep t u a lly ,  it s  p u rp o s e w a s  “ t o  C o nc ep t u a lly ,  it s  p u rp o s e w a s  “ t o  
enh a nc e t h e a b ilit y  o f  S A D C  enh a nc e t h e a b ilit y  o f  S A D C  
ins t it u t io ns  o f  h ig h er ed u c a t io n t o  ins t it u t io ns  o f  h ig h er ed u c a t io n t o  
p la y  a  lea d ing  ro le in t h e p la y  a  lea d ing  ro le in t h e 
d ev elo p m ent  o f  t h e S A D C  d ev elo p m ent  o f  t h e S A D C  
c o u nt ries  b y  a d d res s ing  t h e m o s t  c o u nt ries  b y  a d d res s ing  t h e m o s t  
p ert inent  a nd  c u rrent  is s u es  w h ile p ert inent  a nd  c u rrent  is s u es  w h ile 
m a int a ining  a c c o u nt a b ilit y  t o  a ll m a int a ining  a c c o u nt a b ilit y  t o  a ll 
s t a k eh o ld ers . ”  s t a k eh o ld ers . ”  
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P urp os e of  H E Q M I S AP urp os e of  H E Q M I S A
�� A ssist in the estab lishment of  the S outhern A ssist in the estab lishment of  the S outhern 

A f rican H ig her E ducation Q uality  A ssurance A f rican H ig her E ducation Q uality  A ssurance 
A g ency  A g ency  -- S A H E Q A A .S A H E Q A A .

�� I nitiate coop eration and collab oration among  all I nitiate coop eration and collab oration among  all 
S outhern A f rican D evelop ment C ommunity  S outhern A f rican D evelop ment C ommunity  
(S A D C )  institutions of  hig her education in the (S A D C )  institutions of  hig her education in the 
estab lishment of  q uality  assurance initiatives.  estab lishment of  q uality  assurance initiatives.  

�� A ssist institutions of  hig her learning  in S outhern A ssist institutions of  hig her learning  in S outhern 
A f rica to estab lish internal q uality  assurance A f rica to estab lish internal q uality  assurance 
p rocesses b y  means of  institutional selfp rocesses b y  means of  institutional self --audits,  audits,  
with the aim of  p romoting  C ontinuous Q uality  with the aim of  p romoting  C ontinuous Q uality  
I mp rovement.   I mp rovement.   

�� P rovide measures f or determining  valueP rovide measures f or determining  value--f orf or--
money  and accountab ility  in the use of  scarce money  and accountab ility  in the use of  scarce 
p ub lic resources.p ub lic resources.

�� H armoniz e q uality  manag ement p olicies and H armoniz e q uality  manag ement p olicies and 
sy stems across S outhern A f rica with a view to sy stems across S outhern A f rica with a view to 
ensure that weak er institutions are assisted to ensure that weak er institutions are assisted to 
imp rove their q uality  manag ement initiatives and imp rove their q uality  manag ement initiatives and 
thus enhance ex cellence in  learning  and teaching .  thus enhance ex cellence in  learning  and teaching .  
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HEQ M I S A ,  V ision and M issionHEQ M I S A ,  V ision and M ission
•• V ision :V ision : T h e  e x i s t e n c e  o f  h i g h  q u a l i t y  T h e  e x i s t e n c e  o f  h i g h  q u a l i t y  
i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  a c c e s s i b l e  b y  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  a c c e s s i b l e  b y  
a l l ,  e f f e c t i v e l y  n e t w o r k i n g  a n d  a b l e  t o  a l l ,  e f f e c t i v e l y  n e t w o r k i n g  a n d  a b l e  t o  
c o n t r i b u t e  s i g n i f i c a n t l y  t o w a r d s  n a t i o n a l  a n d  c o n t r i b u t e  s i g n i f i c a n t l y  t o w a r d s  n a t i o n a l  a n d  
r e g i o n a l  p r o g r a m m e s  o n  i m p r o v e m e n t  o f  r e g i o n a l  p r o g r a m m e s  o n  i m p r o v e m e n t  o f  
h u m a n  d e v e l o p m e n t ,  s u s t a i n a b l e  e c o n o m i c  h u m a n  d e v e l o p m e n t ,  s u s t a i n a b l e  e c o n o m i c  
g r o w t h ,  p o v e r t y  r e d u c t i o n ,  s o c i a l  j u s t i c e  a n d  g r o w t h ,  p o v e r t y  r e d u c t i o n ,  s o c i a l  j u s t i c e  a n d  
p o l i t i c a l  s t a b i l i t y  i n  S A D C .p o l i t i c a l  s t a b i l i t y  i n  S A D C .

•• M ission :M ission : H E Q M I S A  i s  a  f a c i l i t a t o r  o f  H E Q M I S A  i s  a  f a c i l i t a t o r  o f  
c h a n g e  i n  t h e  t r a n s f o r m a t i o n  o f  i n s t i t u t i o n s  c h a n g e  i n  t h e  t r a n s f o r m a t i o n  o f  i n s t i t u t i o n s  
o f  h i g h e r  e d u c a t i o n  i n  t h e  S A D C  r e g i o n ,  i n  o f  h i g h e r  e d u c a t i o n  i n  t h e  S A D C  r e g i o n ,  i n  
l i n e  w i t h  t h e  M i l l e n n i u m  G o a l s  a n d  S A D C  l i n e  w i t h  t h e  M i l l e n n i u m  G o a l s  a n d  S A D C  
P r o t o c o l  o n  H i g h e r  E d u c a t i o n .P r o t o c o l  o n  H i g h e r  E d u c a t i o n .
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M a rk e ting  a nd P rom otionM a rk e ting  a nd P rom otion
•• M in istries of E du c a tionM in istries of E du c a tion

•• V ic e C h a n c el l ors’  A ssoc ia tion s &  V ic e C h a n c el l ors’  A ssoc ia tion s &  
Na tion a l  T ra in in g  A u th oritiesNa tion a l  T ra in in g  A u th orities e .ge .g V i c e  V i c e  
C h a n c e l l o r s ’  a s s o c i a t i o n s  o f  S o u t h  A f r i c a  &  C h a n c e l l o r s ’  a s s o c i a t i o n s  o f  S o u t h  A f r i c a  &  
Z i m b a b w e .Z i m b a b w e .

•• R eg ion a l  A ssoc ia tion sR eg ion a l  A ssoc ia tion s e .g . A s s o c i a t i o n  o f  e .g . A s s o c i a t i o n  o f  
A f r i c a n  U n i v e r s i t i e s  &  A s s o c i a t i o n  f o r  t h e  A f r i c a n  U n i v e r s i t i e s  &  A s s o c i a t i o n  f o r  t h e  
D e v e l o p m e n t  o f  E d u c a t i o n  i n  A f r i c a .D e v e l o p m e n t  o f  E d u c a t i o n  i n  A f r i c a .

•• Q u a l ity  M a n a g em en t F ou n da tion sQ u a l ity  M a n a g em en t F ou n da tion s e .g . e .g . 
B o t s w a n a  E x c e l l e n c e  F o u n d a t i o n ,  S o u t h  B o t s w a n a  E x c e l l e n c e  F o u n d a t i o n ,  S o u t h  
A f r i c a n  E x c e l l e n c e  F o u n d a t i o nA f r i c a n  E x c e l l e n c e  F o u n d a t i o n

•• D on or a n d D evel op m en t A g en c ies e. g .  D on or a n d D evel op m en t A g en c ies e. g .  
U NE S C O ,  NO R A D ,  G T Z  etc .
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K ey  R es ul t A rea sK ey  R es ul t A rea s

�� T h e  T h e  sh a rin g  of in form a tionsh a rin g  of in form a tion a n d  a n d  
k n o w l e d g e .k n o w l e d g e .

�� C a p a c ity  b u il din gC a p a c ity  b u il din g i n  t h e  f i e l d  o f  Q M .i n  t h e  f i e l d  o f  Q M .

�� T h e  e s t a b l i s h m e n t  o f  o p e r a t i o n a l  T h e  e s t a b l i s h m e n t  o f  o p e r a t i o n a l  Q M  Q M  
u n its inu n its in t h e  t h e  H E I sH E I s ..

�� T h e  e s t a b l i s h m e n t  o f  a  f r a m e w o r k  f o r  a  T h e  e s t a b l i s h m e n t  o f  a  f r a m e w o r k  f o r  a  
reg ion a l  Q M  m odelreg ion a l  Q M  m odel ..

�� T h e  e n h a n c e m e n t  o f  T h e  e n h a n c e m e n t  o f  c oc o--ordin a tion  a n d ordin a tion  a n d 
c oc o--op era tionop era tion a r o u n d  Q M  i s s u e s  i n  t h e  a r o u n d  Q M  i s s u e s  i n  t h e  
S A D C  r e g i o n . S A D C  r e g i o n . 
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P l a n n edP l a n n ed Ma i n  Ac t i v i t i esMa i n  Ac t i v i t i es
•• R e s ul t A re a  1 :  R e s ul t A re a  1 :  R eg io nal R eg io nal 
c oc o -- o p eratio n.o p eratio n.

•• R e s ul t A re a  2 :  R e s ul t A re a  2 :  
E stab lish m ent,  E stab lish m ent,  
o p eratio naliz atio no p eratio naliz atio n and  and  
institutio naliz atio n o f   institutio naliz atio n o f   
Q M  sy stem s and  Q M  sy stem s and  
p ro g ram m es.  p ro g ram m es.  

•• R e s ul t A re a  3 :  R e s ul t A re a  3 :  
D issem inatio n o f  
inf o rm atio n,  k no w led g e 
and  ex p erienc e.  
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Ac c o m p l i s hm en t sAc c o m p l i s hm en t s
1 )1 ) V i c e  C h a n c e l l o r s   o r  t h e i r  V i c e  C h a n c e l l o r s   o r  t h e i r  

r e p r e s e n t a t i v e s  g a t h e r i n g  i n  M a l a w i  r e p r e s e n t a t i v e s  g a t h e r i n g  i n  M a l a w i  
e s t a b l i s h e d  t h e  H i g h e r  E d u c a t i o n  e s t a b l i s h e d  t h e  H i g h e r  E d u c a t i o n  
Q u a l i t y  M a n a g e m e n t  I n i t i a t i v e  f o r  Q u a l i t y  M a n a g e m e n t  I n i t i a t i v e  f o r  
S o u t h e r n  A f r i c a  ( H E Q M I S A ) . S o u t h e r n  A f r i c a  ( H E Q M I S A ) . 

2 )2 ) T h e  A s s o c i a t i o n  o f  A f r i c a n  T h e  A s s o c i a t i o n  o f  A f r i c a n  
U n i v e r s i t i e s  C o n f e r e n c e  w h i c h  m e t  i n  U n i v e r s i t i e s  C o n f e r e n c e  w h i c h  m e t  i n  
M a u r i t i u s  i n  M a r c h  2 0 0 3  a p p r o v e d  t h e  M a u r i t i u s  i n  M a r c h  2 0 0 3  a p p r o v e d  t h e  
e s t a b l i s h m e n t  o f  H Q M I S A .e s t a b l i s h m e n t  o f  H Q M I S A .

3 )3 ) T h e  S t a k e h o l d e r s  C o n f e r e n c e  h e l d  i n  T h e  S t a k e h o l d e r s  C o n f e r e n c e  h e l d  i n  
J o h a n n e s b u r g  i n  S e p t e m b e r  2 0 0 3  a l s o  J o h a n n e s b u r g  i n  S e p t e m b e r  2 0 0 3  a l s o  
v o i c e d  i t s  a p p r e c i a t i o n  a n d  s u p p o r t  o f  v o i c e d  i t s  a p p r e c i a t i o n  a n d  s u p p o r t  o f  
t h e  i n i t i a t i v e .t h e  i n i t i a t i v e .

4 )4 ) S A D C  E x e c u t i v e  S e c r e t a r y  a c c e p t e d  S A D C  E x e c u t i v e  S e c r e t a r y  a c c e p t e d  
t h e  i d e a  t h a t  H E Q M I S A  i s  a  S A D C  t h e  i d e a  t h a t  H E Q M I S A  i s  a  S A D C  
i n i t i a t i v e  i n i t i a t i v e  
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E x p e cte d O utcom e sE x p e cte d O utcom e s
�� P rovision of   g uidance in the develop ment and P rovision of   g uidance in the develop ment and 

imp lementation of  internal and ex ternal q uality  imp lementation of  internal and ex ternal q uality  
assurance p rocedures and p ractices.assurance p rocedures and p ractices.

�� A ssurance that the q uality  of  academic A ssurance that the q uality  of  academic 
p rog rammes meet standards and criteria ex p ected p rog rammes meet standards and criteria ex p ected 
b y  stak eholders &   emp loy ers.  b y  stak eholders &   emp loy ers.  

�� A ssurance that g raduates have attained sk ills and A ssurance that g raduates have attained sk ills and 
k nowledg e throug h the academic p rog rammes that k nowledg e throug h the academic p rog rammes that 
are valued b y  stak eholders &   emp loy ers.are valued b y  stak eholders &   emp loy ers.

�� P rovision of  g uidance in identif y ing  internal and P rovision of  g uidance in identif y ing  internal and 
ex ternal standards and criteria consistent with ex ternal standards and criteria consistent with 
internationally  recog niz ed standards.  internationally  recog niz ed standards.  

�� A ssistance in maintaining  and develop ing  the A ssistance in maintaining  and develop ing  the 
q uality  of  academic p rog rammes throug h enhanced q uality  of  academic p rog rammes throug h enhanced 
sup p ort p rocesses &  in accord with I nternational sup p ort p rocesses &  in accord with I nternational 
b est p ractice.  b est p ractice.  
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E x p e cte d Im p a ctE x p e cte d Im p a ct
�� c o l l a b o r a t i o n  a m o n g  a l l  S A D C  i n s t i t u t i o n s  c o l l a b o r a t i o n  a m o n g  a l l  S A D C  i n s t i t u t i o n s  

o f  h i g h e r  e d u c a t i o n  i n   e s t a b l i s h i n g  q u a l i t y  o f  h i g h e r  e d u c a t i o n  i n   e s t a b l i s h i n g  q u a l i t y  
a s s u r a n c e  i n i t i a t i v e s .a s s u r a n c e  i n i t i a t i v e s .

�� e x i s t e n c e  o f  t h e  S o u t h e r n  A f r i c a n  H i g h e r  e x i s t e n c e  o f  t h e  S o u t h e r n  A f r i c a n  H i g h e r  
E d u c a t i o n  Q u a l i t y  A s s u r a n c e  A g e n c y  E d u c a t i o n  Q u a l i t y  A s s u r a n c e  A g e n c y  ––
S A H E Q A A .S A H E Q A A .

�� a v a i l a b i l i t y  o f  q u a l i t y  m a n a g e m e n t  p o l i c i e s  a v a i l a b i l i t y  o f  q u a l i t y  m a n a g e m e n t  p o l i c i e s  
a c r o s s  S o u t h e r n  A f r i c a  t o  e n s u r e  t h a t  a c r o s s  S o u t h e r n  A f r i c a  t o  e n s u r e  t h a t  
w e a k e r  i n s t i t u t i o n s  a r e  a s s i s t e d  t o  i m p r o v e  w e a k e r  i n s t i t u t i o n s  a r e  a s s i s t e d  t o  i m p r o v e  
t h e i r  q u a l i t y  m a n a g e m e n t  i n i t i a t i v e s .t h e i r  q u a l i t y  m a n a g e m e n t  i n i t i a t i v e s .

�� e x i s t e n c e  o f  i n t e r n a l  q u a l i t y  a s s u r a n c e  e x i s t e n c e  o f  i n t e r n a l  q u a l i t y  a s s u r a n c e  
s y s t e m s  b y  m e a n s  o f  i n s t i t u t i o n a l  s e l fs y s t e m s  b y  m e a n s  o f  i n s t i t u t i o n a l  s e l f -- a u d i t s  a u d i t s  
w i t h  a n  a i m  t o  p r o m o t e  ( C Q I )  i n  w i t h  a n  a i m  t o  p r o m o t e  ( C Q I )  i n  
i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  i n  S o u t h e r n  i n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  i n  S o u t h e r n  
A f r i c a . A f r i c a . 

�� a v a i l a b i l i t y  o f  s t a n d a r d s  a n d  c r i t e r i a  f o r  a v a i l a b i l i t y  o f  s t a n d a r d s  a n d  c r i t e r i a  f o r  
m o n i t o r i n g  b o t h  i n t e r n a l  a n d  e x t e r n a l  m o n i t o r i n g  b o t h  i n t e r n a l  a n d  e x t e r n a l  
q u a l i t y  m a n a g e m e n t  i n i t i a t i v e  o f  t h e  q u a l i t y  m a n a g e m e n t  i n i t i a t i v e  o f  t h e  
i n s t i t u t i o n s  o f  h i g h e r  l e a r n i n g  i n  S o u t h e r n  i n s t i t u t i o n s  o f  h i g h e r  l e a r n i n g  i n  S o u t h e r n  
A f r i c a .A f r i c a .



16/12/2004
A c h i e v i n g  t h e  M i l l e n i u m  G o a l s :  
A  C h a l l e n g e  f o r  G l o b a l  H i g h e r  

E d u c a t i o n . 16

Regional Quality Assurance Regional Quality Assurance 
M od elM od el

A  g e n e r i c  m o d e l  w h i c h  i n c o r p o r a t e s  t h e  A  g e n e r i c  m o d e l  w h i c h  i n c o r p o r a t e s  t h e  
f o l l o w i n g  w i l l  b e  p r e f e r r e d ;f o l l o w i n g  w i l l  b e  p r e f e r r e d ;

•• A  c lea r f o c u s  o n t h e t ra ns f o rm a t io n A  c lea r f o c u s  o n t h e t ra ns f o rm a t io n 
o f  t h e lea rners  enh a nc ing  t h em  o f  t h e lea rners  enh a nc ing  t h em  
t h ro u g h  a d d ing  v a lu e t o  t h eir lea rning  t h ro u g h  a d d ing  v a lu e t o  t h eir lea rning  
a nd  em p o w ering  t h em .a nd  em p o w ering  t h em .

•• A  s y nerg is t ic  c o lla b o ra t io n a t  t h e A  s y nerg is t ic  c o lla b o ra t io n a t  t h e 
lea rning  int erf a c e b et w een t ea c h ers  lea rning  int erf a c e b et w een t ea c h ers  
a nd  s t u d ent s ,  m a na g em ent  a nd  a nd  s t u d ent s ,  m a na g em ent  a nd  
s p o ns o rs ,  a nd  t h e u niv ers it y  a nd  t h e s p o ns o rs ,  a nd  t h e u niv ers it y  a nd  t h e 
c o m m u nit y  a t  la rg e.c o m m u nit y  a t  la rg e.

•• S enio r m a na g em ent  enc o u ra g em ent  S enio r m a na g em ent  enc o u ra g em ent  
o f  a  h y b rid  c u lt u re o f  b o t h  c o lleg ia l o f  a  h y b rid  c u lt u re o f  b o t h  c o lleg ia l 
a nd  m a na g eria l a p p ro a c h es  t o  q u a lit y  a nd  m a na g eria l a p p ro a c h es  t o  q u a lit y  
a s s u ra nc e in h ig h er ed u c a t io n a s s u ra nc e in h ig h er ed u c a t io n 
( S rik a nt h a n a nd  D a lry m p le 2002) .  ( S rik a nt h a n a nd  D a lry m p le 2002) .  
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C onclusionC onclusion

•• I t  is  ex p ec t ed  t h a t  t h e ex is t enc e o f  I t  is  ex p ec t ed  t h a t  t h e ex is t enc e o f  
H Q M I S A  w ill c u lm ina t e in t h e H Q M I S A  w ill c u lm ina t e in t h e 
es t a b lis h m ent  o f  t h e S o u t h ern A f ric a n es t a b lis h m ent  o f  t h e S o u t h ern A f ric a n 
H ig h er E d u c a t io n Q u a lit y  A s s u ra nc e H ig h er E d u c a t io n Q u a lit y  A s s u ra nc e 
A g enc y  ( S A H E Q A A ) .A g enc y  ( S A H E Q A A ) .

•• S A H E Q A A  w ill ens u re reg io na l S A H E Q A A  w ill ens u re reg io na l 
h a rm o niz a t io n a nd  a lig nm ent  o f  h a rm o niz a t io n a nd  a lig nm ent  o f  
q u a lit y  a s s es s m ent  s y s t em s  in t h e q u a lit y  a s s es s m ent  s y s t em s  in t h e 
ins t it u t io ns  o f  h ig h er ed u c a t io n.  ins t it u t io ns  o f  h ig h er ed u c a t io n.  

•• T h o s e w h o  w ill b e m a na g ing  t h es e T h o s e w h o  w ill b e m a na g ing  t h es e 
p ro c es s es  w ill b e t ra ined  s o  t h a t  a  p ro c es s es  w ill b e t ra ined  s o  t h a t  a  
p ro f es s io na l c a d re o f  a c a d em ic  q u a lit y  p ro f es s io na l c a d re o f  a c a d em ic  q u a lit y  
a s s u ro rs  c a n b e es t a b lis h ed .a s s u ro rs  c a n b e es t a b lis h ed .

•• Benc h m a rk ing  o f  ins t it u t io ns  o r t h eir Benc h m a rk ing  o f  ins t it u t io ns  o r t h eir 
p ra c t ic es  a g a ins t  reg io na l a nd  p ra c t ic es  a g a ins t  reg io na l a nd  
int erna t io na l b es t  p ra c t ic es  w ill b e int erna t io na l b es t  p ra c t ic es  w ill b e 
enc o u ra g ed .  enc o u ra g ed .  
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En d  o f  P r es en t a t i o nEn d  o f  P r es en t a t i o n

T h a nk  Y o u  v ery  M u c h  f o r L is t eningT h a nk  Y o u  v ery  M u c h  f o r L is t ening


