
Training of m u l t i-s e c t oral A I D S  c om m it t e e s in 
Tanz ania

Project: „S u p p orti n g T A C A I D S  i n  ` S tren g th en i n g C a p a ci ty of  th e
C ou n ci l M u l ti s ectora l A I D S  C om m i ttees ´

to
I m p l em en t M u l ti s ectora l S tra teg i es on  H I V / A I D S  th rou g h E f f ecti v e U s e

of  G F A T M  a n d  O th er F u n d s “

GTZ BACKUP I n i t i a t i v e
Building Allia nc e s  – Cr e a t ing Kno w le dge  – U p da t ing Pa r t ne r s  in t h e  F igh t  a ga ins t  H I V / A I D S ,  T b  a nd M a la r ia

Department of T ropi c al H y g i ene &  P u b l i c  H eal th
U ni v ers i ty  of H ei d el b erg



Purpose: to s u p p or t p a r tn e r c ou n tr i e s to p r og r e s s i v e l y e x p l oi t th e
op p or tu n i ti e s p r ov i d e d b y th e G F A T M  a n d  p th e r r e l a te d i n i ti a ti v e s

R esul t s: 
1. C ou n tr y C o-or d i n a ti n g M e c h a n i s m e s s tr e n g th e n e d
2. N a ti on a l  a n d  i n te r n a ti on a l  p a r tn e r s h i p s s tr e n g th e n e d
3 . S k i l l s a n d  k n ow l e d g e of  i n v ol v e d s ta j k e h ol d e r s i m p r ov e d
4 . M & E  tool s d e v e l op e d a n d  a p p l i e d

G T Z  f i n a n c ed m ea sure: 2 5  M i o E uro
M ul t i l a t era l  C om pon en t : p a r tn e r s h i p s w i th U N A I D S -W H O -I L O  

… a n d  ot h ers (Financial s u p p o r t and  s e co nd m e nt s ( 5 )
B i l a t era l  C om pon en t : C ou n tr y d r i v e n s u p p or t to p a r tn e r

or g a n i s a ti on s

GTZ BACKUP I n i t i a t i v e
Building Allia nc e s  – Cr e a t ing Kno w le dge  – U p da t ing Pa r t ne r s  in t h e  F igh t  a ga ins t  H I V / A I D S ,  T b  a nd M a la r ia
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L oc a l G ov ern m en t  A d m i n i st ra t i on
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CMAC P a r t i c i p a n t s

2Y ou th R e p r e s e n ta ti v e s

1R e p r e s e n ta ti v e f r om a  N e tw or k of  N G O s

Invitees

2P L H A  ( 1w ,  1m )

2R e l i g i ou s R e p r e s e n ta ti v e s ( 1 M u s l i m ,  1 C h r i s ti a n )

1R e p r e s e n ta ti v e f r om oth e r R e l e v a n t S e c tor s

1A I D S  C oor d i n a tor

2W a r d  C ou n c i l or s ( 1m ,  1w )
1E l e c te d M e m b e r of  P a r l i a m e n t
1D i s tr i c t E x e c u ti v e D i r e c tor
1D i s tr i c t D e p u ty C h a i r p e r s on

M em b er s
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Responsibilities of  C M A C s
• T o  s u p e r v i s e f o r m a t i o n o f  A I D S  c o m m i t t e e s
(a t  w a r d  a n d  v i l l a g e l e v e l )

• T o  e v a l u a t e t h e r e a l  A I D S  s i t u a t i o n
• T o  e v a l u a t e d i f f e r e n t  s t a k e h o l d e r s
• T o  i n v o l v e t h e c o m m u n i t y a n d  o t h e r
s t a k e h o l d e r s

• T o  c o o r d i n a t e ,  m o n i t o r a n d  e v a l u a t e A I D S  p l a n s
a n d  t h e i r i m p l e m e n t a t i o n
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O u r S pec if ic O bj ec tiv es
• T o  s t r e n g t h e n c a p a c i t y o f  C M A C s :  C u r r i c u l u m  
d e v e l o p m e n t -t r a i n i n g  m a n u a l - q u a l i t y a s s u r a n c e
o f  t r a i n i n g

• T o  s t r e n g t h e n p a r t n e r s h i p t o  m a k e b e t t e r u s e o f  
G F A T M  r e s o u r c e s a n d  i n i t i a t i v e s

• T o  a s s i s t i n  t h e d e v e l o p m e n t a n d  a p p l i c a t i o n o f  
M & E  t o o l s f o r t r a i n i n g a n d  i n  q u a l i t y a s s u r a n c e

• C r e a t i o n  o f  a  n e t w o r k o f  n a t i o n a l  a n d  
i n t e r n a t i o n a l  t r a i n i n g i n s t i t u t i o n s
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P a r tner s &  S ta k eh old er s
(sel ec t i on )

• PO R A L G
• T A C A I D S
• M oH
• L G A
• C M A C s
• Z on a l  T ra i n i n g  C en t res
• M uh i m b i l i U n i v ersi t y
• M z um b e U n i v ersi t y

• G T Z
• W B
• U N A I D S
• A M R E F
• W H O
• C A R E
• T A N E S A
• I ri sh A i d
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M eth od s &  P r oc ess
P h a s e  I : 3 / 20 0 3 - 5 / 20 0 4

1 . S t a k eh ol d er &   (g ood  pra c t i c e a n a l y si s)
2 . T ra i n i n g  n eed s a ssessem en t
3 . Pa rt i c i pa t ory w ork sh ops („a d v oc a c y “ )
4 . C urri c ul um  a n d  m od ul e d ev el opm en t

� t ra i n i n g h a n d b ook &  t ra i n i n g c on c ept
5 . F un d  ra i si n g a c t i v i t i es (e. g . W B )
6 . C rea t i on  of  a  t ea m of  N a t i on a l  T ra i n ers (5 0 )-T oT
7 . T ra i n i n g  of  1 2 1  C M A C s c oun t ry -w i d e
8 . Q ua l i t y a ssura n c e
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M eth od s &  P r oc ess
P h a s e  I I :  3 / 20 0 4 -8 / 20 0 5

• Q ua l i t y a ssura n c e
- b a sel i n e a ssessm en t
- ev a l ua t i on of  C M A C  t ra i n i n g
- T oT ,  C oa c h i n g of  C M A C s
- rev i si on of  C M A C  t ra i n i n g m a n ua l
- t ra i n i n g h a n d b ook f or w a rd  l ev el

• L esson s l ea rn ed : m et h od ol og y ,  proc ed ure,  resul t s
• R eg i on a l  c on f eren c e - N et w ork
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T r a i n i n g  H a n d b o o k
- 1 0 Mo d u l e s

� A d v oc a c y

� B a s i c  F a c ts ,  P r e v e n ti on  a n d  
C on tr ol  of  H I V / A D I S

� S oc i oc u l tu r a l F a c tor s  a n d  
C on c e p ts

� T e a m  B u i l d i n g ,  L e a d e r s h i p  
a n d  P a r tn e r s h i p

� R e s ou r c e  M a n a g e m e n t

� P a r ti c i p a tor y  H I V / A D I S  
P l a n n i n g

� P a r ti c i p a tor y  M on i tor i n g  
a n d  E v a l u a ti on

� P r op os a l  W r i ti n g  a n d  
A s s e s s m e n t

� R e p or t W r i ti n g

� C om m u n i c a ti on  a n d  
F a c i l i ta ti on
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C h a lleng es I
• M a ppi n g of  d i f f eren t  i n t erest s
• C om pet i t i v e set t i n g
• C l a ri f i c a t i on of  rol es,  t a sk s a n d  d ut i es
• Pa rt i c i pa t i on versus ef f i c i en c y
• „O w n ersh i p“             st eeri n g prod uc t q ua l i t y
• C opy ri g h t
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C h a lleng es II
• N e t w o r k o f  n a t i o n a l  t r a i n e r s /i n s t i t u t i o n s
• I n c l u s i v e v s e x c l u s i v e (s t a k e h o l d e r s )
• C o o p e r a t i o n - C o -f u n d i n g (W B ,  I r i s h A i d )
• „I n t e l l e c t u a l o w n e r s h i p “
• S c o p e o f  t h e t r a i n i n g (> 2 4 0 0  t r a i n e e s )
• S h a r i n g t h e e x p e r i e n c e
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A d d ed V a lu e f or th e U niv er sity
• D e v e l o p m e n t a n d  i m p l e m e n t a t i o n o f  t r a i n i n g
c o u r s e s

• O p e r a t i o n a l  r e s e a r c h :  e . g .  q u a l i t y a s s u r a n c e
• „ B e s t  p r a c t i c e “� m o d e l f o r t r a i n i n g a p p r o a c h e s i n  
d i f f e r e n t  s u b j e c t a r e a s a n d  o t h e r c o u n t r i e s

• U p d a t e  a n d  v i t a l i z e o u r i n t e r n a t i o n a l  p o s t g r a d u a t e
c o u r s e s a n d  g r a d u a t e t e a c h i n g a t  t h e m e d i c a l
s c h o o l

• S t r e n g t h e n p a r t n e r s h i p s w i t h a c a d e m í c i n s t i t u t i o n s
a n d  d e v e l o p m e n t a g e n c i e s


